
SACWIS SACWIS 
Partnership Forum           Partnership Forum           
August 18, 2009August 18, 2009



2

Agenda
• Welcome 
• Staffing Updates 
• Current Development Priorities/Status Updates
• Financial Module Development/Updates
• Federal Collaboration/Monitoring Visit/APDU Planning
• Financial Roll Out/Planning
• System Performance
• AFCARS & Outcome Reports Update
• Sensitive Data Fix Denials
• Person Merge/Data Duplicates
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Staffing Updates
Michael McCreight/Tresa Young
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Staffing Changes
• Congratulations to Michael McCreight, Acting Deputy Director of 

the Office of Families and Children
• ODJFS is preparing to address GRF reductions and planning 

strategies to minimize staffing impacts 
– SACWIS impact unknown

• Agency leadership is researching/seeking additional funding 
support for Alternative Response development, financial 
functionality/roll out, platform upgrade and increased 
functionality to support local updating of errors/changes

• Temp positions were reduced
– 3 SACWIS Help Desk & 3 Policy Help Desk positions

• Vendor development staff transitioned off the Project in February
• Additional Vendor development support for data fix assistance 

was provided in June and is planned for August/September



OHIO STATEWIDE AUTOMATED CHILD WELFARE INFORMATION SYSTEM

SACWIS

5

Development Priorities
Joan Denman
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Current Development 
Priorities/Status Updates

• Alternative Response (AR) 
– Scheduled for release 1.87 scheduled for 

October 15th

• National Youth in Transition Database 
(NYTD)
– Work on track to be completed by October 1st.

• Primary Worker business rules to be 
implemented in application 
– Scheduled for release 1.84 : September 3rd .
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Current Development 
Priorities/Status Updates

• Update Unknown Person name in Intake 
– Release 1.83 : August 20th

• Backdate Case Opening Date 
– Release 1.85 : September 17th

• Ability to enter same address for all 
members of family 
– Release 1.87 : October 15th



OHIO STATEWIDE AUTOMATED CHILD WELFARE INFORMATION SYSTEM

SACWIS

8

Financial Development  
Tresa Young
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Recent Financial Development
• More flexibility in associating IV-E eligibility records to cases

– Increased county ability to make adjustments for multiple 
custody episodes

• Greater flexibility in payment rosters to accommodate 
FACSIS issued payment adjustments/disbursements
– More timely/accurate reimbursement

• Flexibility to make reimbursability record adjustments 
without automatically negatively impacting county cash flow

• Automated efficiency for county to adjust reimbursability
record for a specified time period without negatively 
impacting subsequent reimbursements



10

Finance Development
• New limited Security Profile to adjust 

Reimbursability Records at the local level
– Reduces risk of deleting records but greater capacity 

to manage accurate cash flow 
• Greater County capacity to modify 

reimbursability records for most common 
requested Help Desk data fix issues

• Correction to ensure SACWIS-MMIS interface 
allows seamless HMO enrollment

• Modifications to ensure FMAP increases were 
effective retroactive to 10/01/08
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Financial Development
• Requirements documentation for suggested 

AA/Medicaid Changes is complete
• Development work is starting, 

schedule/resources currently under review
• System modification needed to meet new 

law/rule change for ADC relatedness 
– User also needs ability to extend subsidy past a 

child’s 18th birthday.  Report has current defects 
logged against it and it is not meeting county needs to 
ensure adoptive families received reimbursement 
benefits

– FACSIS/SACWIS comparison report needed
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Financial Development 
Requirements Documentation

• System Requirements Documentation for FCM changes 
to be complete in September, 2009

• Development Schedule/Resources are currently under 
review 

• Functionality to address “dropped 1st placement day” 
payments
– Manual payment scheduled for 1.84 
– Additional functionality is under discussion/review

• Automated financial adjustments to accommodate 
placement change(s) / adjustments for non-sequential 
service auth adjustments

• Adjusted reimbursement/accuracy due to child benefits
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Federal Updates 
Tresa Young
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Federal Update
• Draft Monitoring Visit Report received 8/13
• 25 “Recommendations”
• Automated warrant claims data by 

child/provider/day (auditor interface)
• Flexibility to support county variation
• Ensuring system adjustments to increase 

County flexibility in system are federally 
“SACWIS” compliant 

• Bi-directional automated interfaces IV-A, IV-D, 
Title XIX Medicaid
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ACF Monitoring Visit
• No use of ancillary systems for SACWIS required 

functions/data
• Additional Reports/Reduced data duplication (person, 

intakes, provider)
• Recording data in SACWIS as it occurs rather than on 

paper forms (intakes, contacts)
• Streamlined intake process with alerts, reports, flags to 

meet required time frames
• No deletion of information prior to screening or “pending 

intakes” or “intakes”
• Weighing “freezing data” federal requirement against 

county need to make adjustments/update information 
– Original data should not be changed
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ACF Monitoring Visit
• Use of Provider Matching functionality
• Pre-filled adoption forms in determining needs/matches
• Additional alerts for abuse/neglect allegations against 

foster parents
• Foster/adoptive home applications (optional)
• Service Referrals (optional)
• Additional workload management support (optional)
• Improved case plan 

– Reduced clicks/repeat data/and summary approval screens
• Improved system performance
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APDU Planning
• Extension Granted 

– Due 10/1/09
• Budget Resolution/Planning
• Alternative Response
• Financial Roll-Out
• System Performance/Platform Upgrade
• Increase automation for adjustments/ 

reduced data fix correction/less data 
duplication
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Financial Rollout
Tresa Young
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Tentative Financial Roll-Out
• Phase 1: Complete “critical” enhancements in 

AA/Medicaid/FCM & Partner with Counties to 
ensure data are entered, up to date, accurate.  
Cross train state staff.

• Phase 2:  AA/Medicaid Roll Out 
– Targeting April 2010 
– All counties “live” in AA/Medicaid prior to Phase 3

• Phase 3:  FCM Roll Out 
– Reviewing schedule / resources

• Phase 4:  Automated auditor interface
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System Performance
John Wanchick/John Pendergast
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AFCARS
Joan Denman
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AFCARS

• The 2009a Report, (10/1/2008-3/31/2009) 
was the first report in which all data was 
from SACWIS  

• After analysis of several data elements 
and assistance from county staff a 
compliant file was submitted

• This file realized Ohio’s 18th consecutive 
compliant AFCARS Submission, or 8 ½ 
years of continuous AFCARS compliance
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AFCARS
• ACF AFCARS data compliance standard is 10%
• CFSR calculations require no more than 2% errors
• CFSR outcome measures are heavily dependent on 

AFCARS data elements
• Although file was compliant, further analysis indicates 

that there are still several areas that we can improve
– Dropped records from one reporting period to the 

other
– Missing Discharge Dates and reasons
– Timely entry 
– Inaccurate sequential placement data
– Missing person profile data
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AFCARS

• In addition to analyzing data discrepancies 
and fixing the identified defects, the team 
is in the process of developing several 
new end user supports which include:
– SACWIS/AFCARS User Manual
– AFCARS Operational Guidance Letters
– Development of AFCARS Training Curriculum
– Screen indicators for AFCARS Reporting 

Fields
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Sensitive Data Fix Denials
Tresa Young
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Sensitive Data Fix Policy Denials

• Reduced types of fixes going to policy for review in 5/09 
to ensure only critical data (screening/intakes, contacts, 
court) are reviewed for policy compliance

• Currently most requested fixes denied by Policy include:  
screening decisions, safety assessments, delete intakes, 
later information is known and county wants original 
information/call to reflect later information 
– Original caller information must be stored/kept 
– Rule interpretation and functionality currently under review 
– If system redesign required, could be significant
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Person Merge
Joan Denman
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Person Merge
• Reports of potential duplicate persons released 5/09
• Analysis of initial county specific lists resulted in total 

overall potential duplicate reduction by 5.5%
• On the open cases, the reduction was about 15.5%
• THANK YOU TO COUNTIES WHO ARE ACTIVELY 

WORKING TO RESOLVE THIS ISSUE
• Additional streamlined reports will be forthcoming
• New functionality defined to allow merge of case members
• Refer to Knowledge Base for guidelines on merging 

persons
• If TA is needed, contact Kristine Monroe via email at 

kristine.monroe@jfs.ohio.gov
• Long term effort/commitment required
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