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APDU

e Annual APDU Revised Project Plan due July 1,
2009

e Project Team is working through revised work
plan and schedule — high priorities include:

— Improving Provider/Person data integrity and sensitive
data fix process and functionality

— Completing suggested financial enhancements, initiating
targeted financial roll out, and finishing requirements for
the reconciliation requirement

— Previous SARGe issues and CCRB priorities such as
activity logs, visits, unknown persons, NCANDS, AFCARS

— Private Agency Planning and Requirements
— CFSR and PIP Reports
— NYTD and Alternative Response




Federal Site Visit in May

e Purpose — Review functionality with new
analyst and identify critical areas that
would impact compliance review

e 2 onsite county visits to understand
Implementation / end user Issues

e Opportunity to recognize improvements
and target resources/action plans

e Opportunity to gain support in additional
funding approval to complete application
functionality requirements.
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DRC Transition

e Contract terminated 6 weeks early,
but RFP Is already released and
submissions are opened 4-1-09

e Development resources targeting
placement data fixes, critical
defects/enhancements

e L onger term efforts to reduce
need(s) for tickets/sensitive data
requests
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Managing Data Fixes with Reduced Resources

February 27t DRC/Compuware

transitioned off project

Currently have 11 State Developers

Prioritizing Data Fixes related to
Placement and Payment

Reviewing different categories of
data fixes to determine additional
utilities/changes to application




Managing Data Fixes with Reduced Resources

e Application changes identified

—Update to Unknown Perpetrator in
Intake

—Changes to recording Reporter
InNformation
— Activity Log
e JAD Sessions scheduled March 23 & 24th
e Participation from 5 counties
—Edit Placement Dates
e Internal JAD scheduled March 25t
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Managing Data Fixes with Reduced Resources

e Application changes (cont)
— Copy Address
—Backdate Case Opening
— Alternative Response

e Application Upgrade could impact
timeline for completion of above
functionality changes
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Financially Live County Reviews

e January — March 2009; Calls were held
with all but two of the 14 SACWIS
financially live counties.

e Appreciation to all of the counties who
agreed to go financially live.

e Valuable lessons were learned to improve
Implementation of financial module; how
to bring other counties live.

e Areas of discussion in the calls focused on
Processing Payments, Ancillary Systems,
Reports, and Ongoing Support.
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GOING LIVE FINANCIALLY — THEN AND NOW

GOING LIVE THEN - ISSUES

Converted data; specifically from other areas within the
application, which affects the financial module.

Behind on processing purchased care; difficulty working
through exceptions, and trouble shooting individual issues.

Timely cleaning of records to keep from losing federal
reimbursement.

Complete understanding and planning for reimbursements
going from prospective to retrospective.

Problems in making placements, and maneuvering
placements for children who move around a lot.

Network provider’s cost reports being extended, and
service ceilings not being entered, no work-around
available.
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GOING LIVE FINANCIALLY — THEN AND NOW

GOING LIVE NOW - KEYS TO SUCCESS

Continued partnership; strong communication
between county and state staff

Comfort level and commitment of the end users

Recognition of agency work flow- improvement
opportunities

Preparation of Data Cleansing in records prior to
conversion

Assistance with Change Management- improving
communication among units and functions

Quantity and quality of training provided to county

Management and Staff expectations related to
payment processing steps

Follow up support
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FINANCIAL IMPLEMENTATION STRATEGY

MOVING FORWARD

Currently providing internal cross training on financial
module with other areas of the project team.

Focus on validating records that will affect the
financial module; how data entered and maintained
up-stream within the application impact financials.

Assistance with improving agency work flows.
Comprehensive training.

Ongoing follow up and support.

FCM/AA joint application design

Additional enhancements to include county and state
reimbursement reconciliation
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Data Reports

e Development of 5 new NCANDS Reports

e Based on annual NCANDS federal file
submissions for FFY 2003 — Current

e Cognos Cube format to allow flexible In
depth analysis and drill through for
iIndividual child identification

e Currently being tested by State staff and
County participants in Data Reporting
Assurance Program (DRAP)
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Data Reports

e Description of new Reports

—NCANDS — Presents the entire annual
NCANDS file in a flexible report format
for data analysis and validation
purposes

—NCANDS Child Fatality — presents cases
that will be reported as child fatalities

—NCANDS Error — Displays errors
Identified by federal validation utility
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Data Reports

e Description (cont)

—NCANDS Foster Parent Abuse — Displays
cases making up the numerator of the
federal Foster Parent Abuse Indicator

—NCANDS Recurrence — Displays the
federal Child Abuse/Neglect Recurrence
Indicator

20




Data Reports

e Reports located at BIC=Public
~olders=0CF — Office of Children and
~amilies>0CF — SACWIS-DART
Testing

e Contact John McKibben with any
questions/suggestions regarding
reports
—John.McKibben@jfs.ohio.gov
—(614) 644-0011
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Ad Hoc Reporting User Group

e Purpose: County and JFS Report Users
partner to supplement existing reports
available through SACWIS application,
BIC/DART Management Reports,
CPOE/CFSR Reports with Ad Hoc
environment reports

e Meetings: Every 3" Friday
9:30 am to 1:00 pm
Air Center, Columbus

e Update: 10 to 12 Active Counties
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Ad Hoc Reporting User Group

Key Activities

e Reports

—Creation

—Validation

— Utilization

— Documentation
e User Group Presentation

— Goals

— Benefits

— Access

—Sample Reports
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Ad Hoc Reporting User Group

e 25+ Reports Created
— Development, priority, testing

e Validated by group
— Ready to use
— Global-SACWIS Application
e Sharing- Crystal reports
— Open and run-parameters
— SQL as command
e Documentation
— Standards for report posting
— Report specifications 25




Ad Hoc Reporting User Group

User Group Presentation

e (Goals/purpose

— Case worker and supervisor awareness
of the assets we have been developing

— Invite all counties- various levels of
participation
e Benefits
— Partnering for Ad Hoc REPORTS
— Real “Work” group, flexible
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Ad Hoc Reporting User Group

Steps for Connection and Access
Get access to Crystal Reports

JFS 7078
SACWIS Knowledge Base article

Configure your PC

SACWIS Knowledge Base article

Join the Yahoo Ohio SACWIS Reporting

Work-Group

http://groups.yahoo.com/group/0Ohio

SACWISReportingWorkGroup/
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Ad Hoc Reporting User Group

Running Reports

Yahoo Ohio SACWIS Reporting
Workgroup — FILES

— Locate Report Folders
Open, Save, Run reports
— User Id and password

— Agency ID

— Parameters

Also SQL — “command”
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Ad Hoc Reporting User Group

Sample Reports

Provider Report

Family Assessment Due/Timely
Active Placements

Case Plan Report

Subsidy Review for Children
Turning 18

29




Ad Hoc Reporting User Group

e Comments/Suggestions

30
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Provider Merge

e On Line Provider Merge completed In
B.1.70

e Approx 30 Merge requests have been
completed for 12 counties

e These requests resulted in over 70
duplicate records merged

e Knowledge Base Article
—How to request merge
—Record readiness
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Provider Merge

e Montgomery County pilot

e Staff developing Provider Merge
Training

e Training take place May-July

e 1-2 people in each agency that have
significant knowledge of provider
record
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Duplicate Person

e Many duplicates exist in SACWIS due to the

legacy data and it’s conversion as well as users
creating duplicates presently- this is not a new
problem

Some duplication is attributed to the way the
legacy system was set up and some duplication is
directly related to the level of effort each county
Invested In cleansing their data prior to
conversion

Users continue to create duplicates due to
Inadequate searches which can be attributed to
the large number of duplicates that already exist.

Planning has begun to reduce/eliminate the large

number of duplicates in the system s




Duplicate Person

e The process cannot not be automated.
Human intervention to confirm that two
persons are truly duplicates is needed.

e Project will generate spreadsheet of
potential matches

e Matching on multiple categories
— Last Name
— First Name
— DOB
— SSN
— Reference ID (FCM; AA; CRISE; Legacy ID) 36




Duplicate Person

e Piloting with Licking, Montgomery
and Franklin

e Targeting mid April to send to all
counties

e Discussions on freqguency of follow-
up reports to track progress

e Updated Knowledge Base Article on
Person Merge
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Duplicate Person - Benefits

e Potential benefits of prioritizing
this clean-up effort:

e |Improved data integrity -More
accurate, reliable person history to
Improve decision-making

e [Faster, more user-friendly person
searches

e One step closer to counties
completing their own central
registry checks
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Duplicate Persons

Potential risks if duplicates remain in
the system:

e Incomplete person histories that are
stored over multiple records in the system
leading to poor, uninformed decision-
making

e Cumbersome, time-consuming person
searches that will likely result in errors
and additional duplicate records

e The continuation of the current procedure
of relying on the state for information
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SACWIS Partnership Forum

Meeting Minutes

Meeting Minutes

| Meeting Name:

| SACWIS Partnership Forum

Scribe: Gaye Crawford

Facilitator: Sandra Holt / Tresa Young

Date: 03/20/09

Time: 10:00 AM.

Location: 4200 E. 5" Avenue, Room G-179, Columbus, Ohio

(Participant List:)

Name Agency Name Agency
Carrie Anthony ODJFS Laurie Kuhnke Lucas
Cathy Appel Clark Roger Loy Montgomery
Joe Bowman OACCA Kelly Lynch Guernsey
Gaye Crawford ODJFS Elsa Popchak Cuyahoga
Fred Crawley ODJFS Angelo Serra ODJFS
Joan Denman ODJFS Dan Shook ODJFS
Ronda Hollingshead Muskingum | Dean Sparks Lucas
Sandra Holt ODJFS Chip Spinning Madison
Jane Huesman Hamilton Ed Szabo Cuyahoga
Joan Van Hull ODJFS Pamela Varnes Richland
Connie Imhoff Wayne Dale West Cuyahoga
Mike Jost Cuyahoga Loretta Wilson Muskingum
Jennifer Justice ODJFS Tresa Young ODJFS
Agenda: 03/20/09
Item # Subject Presenter
1. | Opening Remarks Sandra Holt
2. | Federal Update Tresa Young
3. | Project Transition Tresa Young
4. | Managing Data Fixes with Reduced Resources Jennifer Justice
5. | Financially Live Counties Reviews Dan Shook
6. | Data Reports Tresa Young
7. | Ad Hoc Reporting User Group Fred Crawley
8. | Provider Merge Joan Denman
9. | Duplicate Person Jennifer Justice
10. | Adjournment Sandra Holt
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Minutes 03/20/09

ltem #

Subject

1.

Opening Remarks

- Introductions were made.

- Deputy Director Sandra Holt made opening remarks. She discussed the importance of
partnership in meeting the needs of children and families and moving SACWIS forward.

- Tresa Young discussed the purpose and agenda of the Partnership Forum. She reviewed
prior agenda feedback and discussed whether the proposed agenda met county needs.
County Participants indicated appreciation for being able to provide prior input on the
agenda items and approval of the current Partnership Forum collaboration/approach.

Federal Update

- The Project Team is preparing for an IV & V assessment of the DRC transition and
project management . Critical assessment work will review Project leadership/support,
staffing resources and technical documentation. BearingPoint is the IV&V vendor.
Recommendations will be utilized to improve overall project management and system
planning.

- APD is awork plan that is provided to the federal government. The Annual APDU
Revised Project Plan is due July 1, 2009. Significant work needs to be done to
prioritize remaining work and complete the schedule and budget.

Current High Priority Project and APDU Items:

The SARGe review. The Project Team is reviewing the original findings (from the first

review). Some concerns originally identified have been addressed and others remain to

be done. High priority items include: financial functionality/reconciliation, activity log
flow/ease/update, NCANDS and AFCARS NRC recommendations. Additional
information will be forthcoming on current work efforts.

- Medicaid enhancements were completed in December. Counties have been actively
participating and sharing information about remaining enhancements to improve AA
and FCM. County Directors expressed some concern about the reconciliation
requirement and felt an association for auditors should be approached to garner support
for SACWIS. Cathy Appel indicated it would be difficult for auditors to fully support
PCSA’s and SACWIS since it is only a small portion of their work.

- The Project Team has been providing some cross-training of staff, particularly in the
financial area. Additional training will need to be provided for the provider module.

- Rhonda Hollingshead expressed a request for the minutes from the financial update
telecons. Tresa Young stated we will provide written minutes. Stated calls were
productive, very worthwhile; and she expressed her appreciation for the feedback
received from the counties.

- Sandra Holt emphasized that we have a really good strong relationship with our federal
partners and they are giving us a very high level of assistance. We are looking at other
resources; we are getting that support.

- Mike Jost noted that the attitude and climate regarding implementation to the Private
Agencies has greatly improved.

- Joe Bowman from OACCA noted that the attitude of the privates have gone from
hesitant, to curiosity, to wanting to be in SACWIS. It has been a complete paradigm
shift. However, he also acknowledged confirmation of funding and support to work
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through requirements and provide ongoing support to privates would be critical in
moving forward.

Jane Huesman stated that it may be of assistance to roll out the private agencies sooner
than after the financial rollout is completed. The PCSA’s have a lot to gain from the
private agencies being live. She described that since the act of “Placement” drives
everything in SACWIS; some problems currently encountered in keeping Placement
data up-to-date could be resolved or alleviated if the private agencies were live

Joe Bowman agreed that it is a win-win situation and he is hopeful ongoing funding and
support will be dedicated to support SACWIS in the private agency community.

Roger Loy stated he agreed with some of Jane Huesman’s points. He feared additional
financial rollouts with current functionality would overwhelm the state with
tickets/management issues. He felt rolling the private agencies out and increasing the
county’s ability to fix errors on the front end would go a long way in improving the
current bottle necks and ensuring state resources can support counties when the
financial system goes live for additional counties.

Tresa also noted the Project Team would need to work very hard on upgrading and
testing the current SACWIS platform, which is aging and running out of support for
older versions of software, etc. The team is reviewing this current risk to determine
when the upgrade would need to be done and to assess the potential resources/impact to
the remaining work on the application.

The group discussed the current resource limitations to handle data fixes. Placement
and financial data fixes are being given priority and are generally being turned around
in 24 to 48 hours. Other fixes related to data changes have been taking longer. The
team has been reviewing work flow processes and underlying causes. Everyone agrees
additional flexibility in the application to allow counties to update/correct data entry
errors and/or changes is needed to ensure long-term sustainability of SACWIS and
focus staff on overall system enhancements/requirements.

Cathy Appel inquired about access for IV-E courts to enter their case plans. Dan Shook
noted that we currently have 14 courts that have an agreement, with 11 more who have
expressed interest. Dan Shook will follow-up with the legal department regarding this
issue. Jennifer Justice stated that instructions had been written and provided in the past.
Cathy Appel indicated she did not just want court *“sign off” but wanted to ensure
documents met I'V-E standards even for the court cases. County directors talked about
different ways they are currently managing this. Cathy would like to give SACWIS
access to two court 1V-E staff and she wondered whether such access was allowable
under current confidentiality laws with SACWIS access.

Jim Williams noted some frustration that it has been 3 years since counties had accurate
CPOE reports. He indicated his staff use this information to monitor practice. A brief
discussion about current availability of new CPOE measure reports on BIC was
discussed. There is also a work group providing CFSR data for the state Performance
Improvement Plan and more up-to-date information on county performance will be
shared as part of the regional forums in April.

Jennifer Justice is leading the efforts in SACWIS compliance on the National Youth in
Transition Data Base (NYTD) and Alternative Response (AR). AR — we have ten
pilots going on. Tresa indicated ACF had recently agreed to allow development
reimbursement for AR. Katherine Canada indicated the Casey Foundation had agreed
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in the past to provide additional SACWIS development funding to support AR. Tresa
will discuss with Kristen Gilbert.

Federal Site Visit

Purpose is to review functionality with new analyst and identify critical areas that would
impact compliance review.

Two on-site county visits to understand implementation/end user issues. Tresa
requested that if someone is interested in their county being an on-sight location, to
please let her know. Roger Loy noted that they were interviewed last time; it was not a
scary process.

The review is an opportunity to recognize improvements and target resources/action
plans for future SACWIS work. It is also an opportunity to express the critical need for
continued funding to support full implementation and development of SACWIS.

3. Project Transition

The contract with DRC was terminated 6 weeks early, 2/27/09. An RFP is already
released and submissions to be opened 4-1-009.

Development resources targeting placement data fixes, critical defects/enhancements
Longer term efforts to reduce need(s) for tickets/sensitive data requests.

Roger Loy noted there seems to be a new trend where the HelpDesk will say that the
ticket is fixed, but it has not been fixed. Stated one problem they had to resubmit four
times last week. Joan Denman stated there was an issue with the notification which is
coming from Remedy. She will take action and follow up. Counties were encouraged
to notify Joan if they encountered a lack of response from the Helpdesk or find resolved
tickets resulting in additional problems.

4. Managing Data Fixes with Reduced Resources

Joan Denman noted that weekly Gary Stought, Iroabuchi Arum, Fred Crawley, Joan
Denman, along with Business Analysts hold a Defect Review meeting to manage the
enhancement/defect/data fix priority list. They go through every data fix and identify
those that have an effect on placement or payment. Those are given a higher priority.
Items that will eventually effect placement are given second priority.

JAD sessions on the activity log enhancements are scheduled for the week of March
23", Partnership Forum members will be kept posted on progress. Franklin, Lucas,
Cuyahoga, Muskingum, and Guernsey are participating in the JAD sessions.

Cathy Appel stated some notes are missing because they are still in draft and the person
is gone. Sometimes a worker does not realize that they have left the activity log in draft
form. Rhonda Hollingshead responded if you generate a report and filter for draft you
can view any logs out there in “draft” form. Jane Huesman stated it might be helpful to
modify the current draft default as sometimes staff forget to close out of it. Rhonda
noted that her supervisors still want to have the draft default and that information to
management/staff regularly to update their logs should be implemented to manage this.
Roger Loy commented if he goes to administratively close it, it will not let you do it if it
has some info in draft. Cathy Appel stated she agreed with Jane, it should not be a
default. Joan Denman stated she would look into this for additional alternatives.

Roger Loy cautioned against correcting case status dates being open-ended. Roger
noted if the reason is to back date to cover for weekends or holidays, you should not
make it more than one week.

Linda Peters requested that we look at transfer dates.
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Jane Huesman suggested that the PCSA be allowed to update adoptive home approval
information. Joan and Tresa responded they will look at that and give feedback at the
next forum.

Joan Denman stated that we are looking at the sensitive data fix process. The intention
is to decrease what actually needs to go through Policy for approval. In addition,
changes in the application or workflow to resolve underlying issues is being explored.
Cathy Appel stated there is a closed case issue. It is a liability to have corrupted
information in SACWIS. We need to come to a final solution. Joan responded that we
are looking at where we can put that “created an error”. She enlisted the forum
members to propose the areas that are most critical. A proposal was made that we could
group all the created errors in one spot. Linda Peters advocated for greater security;
emphasized the need to get “created an error” locked down. Tresa noted that our whole
goal is to really get as much corrective functionality at the local level that we can. Dean
Sparks expressed his appreciation for this and noted he had not heard this willingness in
the past twelve years. He indicated this was a huge issue for counties and he hopes he
sees progress in this area. Sandra Holt pointed out that support from Legal and federal
partners is necessary. Roger Loy suggested that some of the county forum members
should sit down with Legal to work through issues. Rhonda Hollingshead noted that the
fact that the Activity Log is getting attention now is also wonderful.

Linda Peters noted issues with Case Plan and SAR ticklers

Pamela Varnes expressed concern with a liability issue due to additional intakes (in
terms of how they have to handle information in SACWIS). Suggested adding a case
decision, last tab, receipt of additional intake or something similar.

In response to concerns noted by Pamela Varnes and Connie Imhoff, Tresa noted that
we have been looking at all rules regarding the timing of intake and reviewing onsite at
Franklin County how the Intake flow and functionality is working.

Laurie Kuhnke noted some concern about occasional slow down at times in the system.
Tresa stated that Angelo Serra and John Pendergast have been strong advocates and
very conscientious in keeping this issue (hung threads and slow performance) in the
forefront. At this time, additional vendor support from IBM is being provided and ACF
has approved reimbursement to support this work. Counties expressed appreciation for
this information and focus.

5. Financially Live Counties Reviews

January through March 2009, calls were held with all but two of the 14 SACWIS
financially live counties. 12 out of the 14 counties were contacted. Meigs and
Cuyahoga were not included. Meigs just recently went live and the state is continuing
to work closely with Cuyahoga. The calls were very valuable and feedback is
appreciated.

Valuable lessons were learned to improve implementation of financial module and how
to bring other counties live.

Areas of discussion in the calls focused on Processing Payments, Ancillary Systems,
Reports, and Ongoing Support.

Going Live Then - Issues

Converted data; specifically from other areas within the application, which affects the
financial module.
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Behind on processing purchased care; difficulty working through exceptions, and
trouble shooting individual issues.

Timely cleaning of records to keep from losing federal reimbursement.

Complete understanding and planning for reimbursements going from prospective to
retrospective.

Problems in making placements, and maneuvering placements for children who move
around a lot.

Network provider’s cost reports being extended, and service ceilings not being entered,
no work-around available.

When the early counties went live with SACWIS, there wasn’t a good financial module
in place and there was not good training or support. Going from a prospective system to
a retrospective system was difficult to understand for some counties. It was a major
shift in the way counties were doing business prior to going live with SACWIS.

The network provider’s cost report concerns are nothing new. It worked this way in
FACSIS. SACWIS brought to light this concern which can cause major cash flow
issues.

Going Live Now - Keys To Success

Important to know that as a county goes financially live, on-site support is needed for an
extended period of time. The state team is continuing to provide additional support to
many of the financially live counties. A strong partnership and good communication are
key.

This has been a major change for counties. The payment processing sections must
communicate with other areas of the agency for it to work.

It is important for future counties that go live financially to know that they will have
better success if they are stringent with the timeframes for when each step will be
completed. Without this, a county will experience more problems long term.

Financial Implementation Strategy, Moving Forward:

While piloting with Meigs and Portage, it was evident that the converted data had been
cleansed so that when they began processing their payments they did not experience
some of the problems that counties have had when they went financially live.

The federal reimbursement has increased. In order to get the reimbursements at the
higher federal rate back to October, the project will take snapshots of the data back to
October and calculate the amount of reimbursement and cut a check. The federal FMAP
rate will be updated as of May 1.

Protect Ohio waiver counties — a letter was sent yesterday requesting a 6.2% increase in
federal reimbursement.

Enhancements: reimbursements for respite placements, AWOL and leaves.

Butler County: wants the payment report that shows admin and maintenance on non-
reimbursement Kids.

6. Data Report

Anyone who wants to help test five new NCANDS Reports that are based on NCANDS
federal file submission from FFY 2003 to current, please contact Tresa and copy Dave
Hubble. These are in a flexible format. They include reports on: child fatalities,
NCANDS errors, foster parent abuse and federal reoccurrence indicator. Any feedback
is really appreciated.

- Tresa stated we are getting ready to submit NCANDS at the end of this month.

Page 6 of 8




SACWIS Partnership Forum Meeting Minutes

7.

Ad Hoc Reporting User Group

Fred Crawley, Linda Peters, Ronda Hollingshead and Mindy Anton presented several
key management reports created through Crystal Reports utilizing SACWIS data.

This is a very productive unit. This is a collaboration between state and county folks.
We have four management report candidates that are being worked on now to later
imbed into SACWIS.

25+ reports are currently in development.

Applauded Tim Constantine for documentation standards.

Stated we want more participation. We are hearing that your users are hungry for data.
Invited all counties to participate in the group.

Partnering with developers and end users.

The group is very flexible and getting a lot of work done. If counties cannot participate
on site, they are able to participate via conference calls or email.

John Pendergast noted that to request access to Crystal Reports, send the request to the
TSSP email. We are currently using Crystal Reports version 11. Crystal is refreshed
nightly; the data from SACWIS is good within 24 hours.

Group reviewed the Active Placements Report designed by Tim Constantine.

Jim Williams stated this information is accurate and so helpful. County staff expressed
appreciation to Mindy Anton for direct developer participation in this work group.
Roger Loy stated even non-technical people are involved in the group. Business people,
IT techs, child-welfare processors are active participants.

CPOE MEPA Universe reports are also out there for counties to use.

Provider Merge

The functionality was released in a recent build. To date, the state has processed 30
requests. There are also three private agencies who are piloting efforts to merge their
providers.

Provider Merge functionality was shared with Montgomery County.

Because it is so complex and detailed, uses of this function must have a very good
understanding of the data in the records of the Provider module. Counties were
encouraged to begin developing capacity to partner with the state to improve provider
data integrity.

Duplicate Person

There has been a lot of work since the January 16, 2009 SACWIS Statewide User Group
Meeting. Jennifer Justice requested that the Partnership Forum lead the effort ;
communicate with all PCSA’s; endorse; champion the effort to ensure that all counties
take the urgently needed action to merge duplicate persons. Significant benefits can be
realized by all.
Dave Hubble, Roger Ward have expanded on some of these reports and have been able
to score these duplicates. Score from 0to 9. The reports are much better.
Ronda Hollingshead asked, do you keep the lowest number in the system? Stated that
guidelines are needed and will be provided in helping counties collaborate on shared
cases prior to making the merge.
Jennifer stated, there will never be absolutes. We are currently working on:

0 An updated SACWIS coordinator list.

o Documenting and fixing existing defects against person merge utility.
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o Documenting guidelines to assist counties in which cases/persons you should
keep and/or merge.

o Providing updated documentation in the knowledge base.
The group is currently targeting early April for releasing duplicate data reports out to
counties. At this time, pilot counties are advising the state how to improve these reports
and what they need to ensure county staff can take appropriate action.
Joan Denman will log in the knowledge base the fact that you cannot merge two closed
CRPs, a couple with the providers.
Jim Williams requested the running of a follow-up report about the ones that are not a
duplicate.
Cathy Appel gave the following scenario. We have one case where the person is an
adult in another county, was a child in a residential in our county, a child case in our
county; adult case in another county; then, in a third county, the person shows up. How
do you determine who is the owner / the fixer so that everyone is not trying to fix the
record at the same time? Answer: If there is an open case and the others are closed, the
open should fix.
Cathy Appel suggested whoever had it last, they should.
Group agreed that duplicate data is a major problem impacting workflows and SACWIS
use at this time. They also agreed the resolution would take a long-term effort and
commitment during a time of limited resources. County directors agreed they were
willing to work with the state on this critical issue.
The Provider Team will be responsible for merging providers.

10.

Adjournment

Consensus from members was that the meeting was very beneficial and that the
SACWIS Partnership Forum should be continued.
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