
ARIES System Project Update Meeting
May 13, 2021



Discussion Topics 

 Project Plan Updates
 April Achievements

 Upcoming in May

 Overview

 ARIES Monthly Demonstration
 Change Requests
 Data Conversion Tracker
 Closing Remarks
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April Achievements 

 Continue mapping work

 Continue PIRL Section Review

 Monthly Sprint Demo #7 
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 Requirement sessions in progress 
• Work flows, Work queues & work items
• Reporting Capabilities
• TAA Appeals
• CFIS
• RESEA



Upcoming in May 

 Recurring interface meeting 
SETS, Ohio Benefits, OJI/The 
Source  

 RESEA & Trade 

 Continued mapping & template 
work
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Interfaces

 5% of interfaces are awaiting discovery
 58% of interfaces are in discovery
 7% interfaces have completed discovery
 10% of interfaces are awaiting client input 
(descoping or spec sign-off)
 20% of interfaces have been descoped



Project Plan – Overview

 Interfaces
 Programs
 Sprint Demos
 UAT Windows
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Interfaces 
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Interface Start Date End Date
 Ohio Benefits 10/09/20 11/06/20

 Child Support (SETS) 10/09/20 11/06/20

 Employer Resource Information Center (ERIC) 11/13/20 12/08/20

* Unemployment (UI) 11/27/20 12/18/20

* Ohio Job Insurance (OJI) 12/11/20 01/05/21

* County Finance Information System (CFIS) 01/29/21 02/22/21

 Rapid Response 02/12/21 03/19/21

Workforce Inventory Education & Training (WIET) 02/26/21 03/12/21

* Data Lake 03/05/21 03/19/21

Work Opportunity Tax Credit (WOTC) –Post go-live 03/19/21 04/02/21

* Print Shop 04/16/21 04/30/21

 Completed
* Ongoing 



Programs 
Topic Start Date End Date

 WIOA Adult & Dislocated Workers 08/10/20 09/29/20

 Veterans 08/17/20 09/29/20

 Migrant Seasonal Farmworker (MSFW) 08/17/20 10/28/20

 CCMEP & WIOA Youth 09/01/20 11/11/20

 Programs & Subprograms 09/14/20 12/10/20

 Rapid Response 09/15/20 11/11/20

 Operational Reports 09/16/20 11/05/20

 Work Opportunity Tax Credit (WOTC) 09/24/20 11/20/20

* Foreign Labor Certification (FLC) 10/08/20 11/20/20

* TAA Appeals 10/12/20 12/24/20

* Apprenticeship 10/19/20 01/04/21

 Negative Activities 10/19/20 12/17/20

* Workflows, Work Queues, Work Items 10/19/20 01/19/21

* CFIS – Financial 12/21/20 03/31/21
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Programs continued
Topic Start Date End Date

CFIS – Seeker 12/21/20 04/01/21

 WIOA Tablet Interface 02/22/21 05/03/21

* RESEA & UCRS 02/25/21 04/29/21

* Labor Market Information (LMI) 03/08/21 05/17/21

Self-Service Resource Room 04/24/21 06/17/21
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 Completed
*    Ongoing 



Sprint Demos
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Demo Start Date End Date
 Monthly Sprint Demo #1 10/13/20 10/27/20

 Monthly Sprint Demo #2 11/10/20 11/25/20

 Monthly Sprint Demo #3 12/11/20 12/28/20

 Monthly Sprint Demo #4 01/20/21 02/03/21

 Monthly Sprint Demo #5 02/18/21 03/04/21

 Monthly Sprint Demo #6 03/18/21 04/01/21

 Monthly Sprint Demo #7 04/15/21 04/29/21

Monthly Sprint Demo #8 05/13/21 05/27/21

Monthly Sprint Demo #9 06/11/21 06/25/21

Monthly Sprint Demo #10 07/12/21 07/26/21

Monthly Sprint Demo #11 08/09/21 08/23/21

Monthly Sprint Demo #12 09/07/21 09/21/21

Monthly Sprint Demo #13 10/05/21 10/19/21

Monthly Sprint Demo #14 11/02/21 11/17/21



Sprint Demo #7 
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 Customer Record – primary & secondary caseworkers
 Configuration of Assessments
 Audit trail (Profile/Education page)
 TAA – eligibility automation based on application approval
 RTAA Tab enhancements
 Rapid Response
 Job of Dislocation Selector on the Enrollment Page



UAT Windows

User Acceptance Testing Start Date End Date

UAT Window #1 10/20/20 11/16/20

UAT Window #2 12/08/20 01/11/21

UAT Window #3 02/09/21 03/08/21

UAT Window #4 04/06/21 05/07/21

UAT Window #5 06/01/21 06/28/21

UAT Window #6 07/27/21 08/23/21

UAT Window #7 (with data) 09/21/21 10/18/21

UAT Window #8 (with data) 11/16/21 12/13/21
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User Acceptance Testing (UAT) #4
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 Functionality that was included in UAT #4 follows:
 Rapid Response*

 CM and OMJ Integration – Seeker

 TAA

 Zip code validation of the Address



ARIES Monthly Demonstration
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 Suggestions from the Group:
 Case Notes/Document Upload- 13 May 21

 Reporting System-TBD

 Suggestions from the Group/Completed:
 Employer Services- 11 April 21

 Creating & searching for a new client/Case load view- 11 April 21

 Program Eligibility- 11 March 21



Gap Analysis 

Gap Analysis

Ohio/Monster Closed 26

Future UAT 1

Open (new request, hasn’t been demo’d, or part of interface 
discussion) 122

Monster Reviewing (open items) 11

Total Questions 134
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Note: numbers 
will fluctuate as 
feedback from 
UAT’s and 
monthly sprint 
demos are 
constantly 
being added to 
list



Change Request Update 
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Change Request Pre/Post Go-Live Cost/No Cost

49/41 23/18 0/41



Data Conversion/Clean-Up 
 Update on programmatic data clean-up efforts

 18/20 WDAs are 100% complete with programmatic clean-up efforts
 WIOA Dislocated Worker, Special Grants, Trade, Wagner Peyser, JVSG, MSFW, and RESEA 

cleanup efforts have been 100% completed
 Conversion Team to monitor for maintenance through scheduled data migration dry-runs

 In-progress program data clean-up efforts
 Conversion team performed in-depth analysis and outreach to local areas regarding specific cases
 Updating Data Conversion Tracker as responses are received for case activity or exit process
 CCMEP WIOA Youth has 2 outstanding cases awaiting response
 CCMEP TANF Youth has 16 outstanding cases awaiting response
 WIOA Adult has 2 outstanding cases awaiting response
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Data Conversion Tracker 
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Closing Remarks 
 Steering Committee assistance: 

 Seeking topics/demos for future meeting

 The next stakeholder “local update” meeting is Thursday, 27 
May at 3:30

 Next Steering Committee meeting scheduled for 10 June

 Please submit any topics/agenda items to 
CMAdmin@jfs.ohio.gov 
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