Employing Peer Recovery
Supporters to restore hope and
foster trusting relationships

What is Peer Support?
Peer Support services are community-based services for people with a mental health or
substance use disorder diagnosis. Services are activities that promote recovery, selfdetermination, self-advocacy, well-being and independence.
In Ohio, Peer Recovery Supporters become certified by taking an in-person training, completing
an online e-based academy, and passing the Ohio Department of Mental Health and Addiction
Services Peer Recovery Services exam (or three years previous experience in a peer supporter
role). Topics covered throughout training include trauma-informed care, cultural competency,
and human trafficking. Additionally, individuals must pass a Bureau of Criminal Investigations
(BCI) background check.

https://mha.ohio.gov/Health-Professionals/About-Mental-Health-and-Addiction-Treatment/Peer-Support

What does a peer achieve by
working with a Peer Supporter?
• Reductions in:
• Emergency Room visits/Hospital Stays/Re-hospitalization/Recidivism
• A support system they can count on
• Increased self esteem and confidence
• Improved problem solving skills
• Greater sense of empowerment
• Stronger relationships and self confidence
• Reduced self stigmatization
• Enhanced growth opportunities
• Personal/Education/Work

Potential candidate
identified

If not, process stops
here.

Candidate goes to Thrive
Recruiter, who reaches
out to candidate and
performs pre-screen
interview.

If not eligible through
JFS, Thrive evaluates if
able to hire outside of
JFS program

If eligible for Thrive
employment, Thrive
Recruiter forwards referral
to relevant JFS agency.

JFS responds regarding
candidate’s eligibility and
communicates results back
to Thrive

Candidate is onboarded and
hired, and completes training
with Thrive

If yes,
proceed
here

Thrive communicates
onboarding requirements to
candidate.

If eligible through JFS and
considered a “dislocated
worker and/or long-term
unemployed individual”
Thrive proceeds with hiring
process

What does a Peer Supporter Do?
•Through identifying as a person in recovery and intentionally sharing their recovery story;
use this as appropriate means to assist clients, provide hope, and help in changing patterns
and behaviors
•Help peers understand recovery, as well as identify and achieve their own recovery needs,
wants and goals
•Conduct outreach to peers to engage them in peer support services
•Provide information and opportunities for individuals to direct their own recovery and
advocacy processes - individualized recovery action plans will be utilized to assist and guide
individuals toward their own personal goals
•Assist clients in finding resources for harm reduction, detoxification treatment, family
support, and support groups
•Teach and support acquisition and utilization of skills needed to sustain recovery from
substance abuse
•Responsible for maintaining accurate records and notes, confidentiality, and compiling
timely reports

What does a Peer Supporter Do?
•Maintain records and provide assistance with appropriate documentation in
files and computer database
•Achieve all performance goals in regard to client outreach, engagement and
services provided
•Enter all peer notes in an accurate and timely manner including phone notes
•Provide recovery resources to individuals and their family members
•Advocate for the needs of each individual
•Complete caseload management including all necessary documentation
•Communicate with healthcare staff to build a rapport and coordinate care

Employment with Thrive
Thrive Peer Support is proud to offer our employees a
comprehensive Total Rewards package that includes:
-Competitive rate starting at $14.00/hour increasing to $17.50/hour
when certified
-Employer sponsored Medical/Rx
-Voluntary Dental & Vision Options
-401K with Company Match
-Competitive PTO package including holidays
-Professional Development opportunities

Hiring Process
Before someone can be considered for a Peer Support
position with Thrive, they must meet certain criteria:
• Must have at least two consecutive years of successful recovery
• Must be able to pass a BCI background check to meet Ohio Medicaid and
OHMHAS adjudication guidelines
•

These guidelines can be found on the OHMHAS website under Health Professionals > Peer
Supporters > Peer Supporter Certification and Re-Certification > “Disqualifying Offense”

Training Process
In order to become a Certified Peer Supporter,
candidates must complete several trainings and apply
with OHMHAS:
• Must complete 16 hours of E-Based Academy training
• Must complete in person training – state trainings have begun again
virtually following COVID-19, however booked through the end of the year
• Thrive is now offering CCAR training, which qualifies as the in-person
training requirement for OHMHAS
• Once onboarded, new hires go through a week of orientation and
shadowing to prepare for job success

Staffing Peer Supporters
• The increased demand for Peer Recovery services has required Thrive Peer Support to significantly increase
its workforce. Currently, Thrive hosts two orientations per month for internal employment.

• We currently staff Peer Supporters in the community setting, in Emergency Departments, in the inpatient
hospital setting, and in county jails. We have drastically increased our capacity to staff Peer Supporters in
the hospital setting throughout 2020, expanding from 3 Emergency Departments in January 2020 to 9
Emergency Departments in July 2020.
• There is currently no funding available to support the recruiting and onboarding of Peer Recovery
Supporters. Our onboarding process provides extensive training in cultural competency, trauma informed
care, ethics, narrative therapy, motivational interviewing, and technology instruction.
• A large portion of the costs can be attributed to the shadowing period we have built into our orientation.
The shadowing component of Peer Support training is critical for success.

Contract Structures
• One option for a contract is a reimbursement model. Thrive hires individuals, and then sends them over to
the county to review for “dislocated worker and/or long-term unemployed individual” status. If they meet
the criteria, once the person has been onboarded and goes through orientation, Thrive submits an invoice
with appropriate documentation (pay stubs, proof of orientation) and the county reimburses Thrive for a
set dollar amount to offset recruiting and onboarding costs.
• Another option is where the county reimburses an eligible individuals wages for a set amount of time
following hire. These hours are submitted via an invoice back to the county and Thrive is reimbursed for
these wages.

The Challenge
In implementing this workflow, we have also come up against several challenges.
• One issue is finding candidates who meet both Thrive’s eligibility requirements (Two years of successful
recovery and ability to pass the BCI) as well as meet the definition of a “Dislocated Worker and/or longterm unemployed individual”.
• Another issue is keeping the candidate engaged through the entire process, as going through the Thrive
process, as well as the county process can be cumbersome and take a while.
• Due to COVID-19, we have also experienced some difficulty getting in front of key players in the county
including treatment agencies and drug courts. We would look to the counties to assist in opening some of
those doors with already built relationships.

Lessons Learned
As we have implemented various program in several counties, here are some of the things
we have learned along the way
• Open communication is key. There must be strong dialogue between the agency and Thrive to ensure all
are on the same page.
• This program may not be for everyone. There will be challenges along the way, especially in finding the
right candidates, but can be rewarding and beneficial when we do.
• A collaborative partnership will be imperative to the success of this program. This takes work on both sides
to opening doors in your regions and finding the right candidates for success.

Contact Us
If you have any questions or are interested in getting more information about a program
like this, here is our contact information:
Emily Pastorius
Manager HR
216-220-8774 ext. 738
Akila Greenfield
Recruiter
216-220-8774

Questions?

www.ThrivePeerSupport.com
29201 Aurora Rd., #400
Solon, OH 44139

