
While you are waiting....

Please enter the following 
information in the chat:

1. Name and what county you 
work in, and

2. Share whether your county 
has a dedicated data person 
that looks at performance

This Photo by Unknown author is licensed under CC BY-SA-NC.
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CCMEP PY 2019: 
Looking Forward and Taking 
Action to Improve Performance
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Quality Case Management is the Key
▪ Quality case management

▪ trusting relationships

▪ consistent follow up

▪ team case reviews by supervisors
▪ QA for staff and vendor cases

▪ positive outcomes/better performance measure results for 
counties/areas

▪ Sell benefits program and follow-up early
▪ increase and protect motivation

▪provide job retention and career growth support 
during follow-up



Quality Case Management is the Key
◦ Streamline enrollment process however possible to protect motivation

▪ Prioritize/lead with participant needs/motivations not 
paperwork/ (Space out compliance tasks) 

▪ Avoid assessing when not required and take advantage of opportunity to use 
shorter assessments when possible

▪ Review paperwork to see if any is duplicative
or not program requirement

▪ Engage with participants consistently 
and positively

▪ See engagement training

▪ Tap into internal motivations

▪ Leverage incentives, etc.

http://jfs.ohio.gov/owd/CCMEP/Training.stm


Next Steps Forward
▪Review Unadjusted Annual PY 19 Performance Report

▪ Outcome of each performance metric?

▪ Review data to see how to serve participants more effectively

▪ Will improve local performance measure results

▪ For a failed a measure, consider using the Corrective Action Plan (CAP) template to 
walk through analysis of data.

▪ Employment/Education 2nd Quarter after Exit

▪ Employment/Education 4th Quarter after Exit

▪ Credential Attainment

▪ Measurable Skill Gains 

▪ A Corrective Action Plan (CAP) template and an example exists to 

help with analysis

https://jfs.ohio.gov/owd/WIOA/Performance/CCMEP-PY19-Annual-Unadjusted-Performance-Report.stm


Next Steps Forward
▪ Understand Timing of cohorts

▪ PY 19 has passed – what can I do?

▪ Examine PY 19 data and learn from it

▪ PY 20 just ended – what can I do?

▪ Examine PY 20 data and correct/update data needed by the first week in August

▪ PY 21 in currently – what can I do?

▪ PY 21 data monitoring (monthly) and clean-up

▪ Check and enter any missing data for all performance measures

▪ Monitor and hold vendors (youth service providers) accountable for data entry and performance

▪ PY 22 in future – what can I do?

▪ Consider data-driven procurement if contracting with providers (see procurement webinar)

▪ Everyone should review the example CAP regardless of whether passed credential measure

http://jfs.ohio.gov/owd/WIOA/Performance/CCMEP-and-WIOA-Performance-Measure-Cohorts.stm
https://jfs.ohio.gov/owd/CCMEP/Policy.stm


Entering Data Timeline

Enter data by end of each quarter to view 
it in next performance report

◦ End of PY 2020 Q1 – 9/30/2020

◦ End of PY 2020 Q2 – 12/31/2020

◦ End of PY 2020 Q3 – 3/31/2021

◦ End of PY 2020 Q4 – 6/30/2021

◦ End of PY 2021 Q1 – 9/30/2021

◦ End of PY 2021 Q2 – 12/31/2021

◦ End of PY 2021 Q3 – 3/31/2022

◦ End of PY 2021 Q4 – 6/30/2022



Entering Data Tips
▪All quarterly reports are informational and 

data can be updated until the annual report 
deadline (usually first week in August)

▪Run performance reports on BIC Cognos 
monthly or quarterly and make any 
adjustments prior to end of the quarter

▪Use exiting checklist to ensure staff 
know/track when performance data should 
be entered



2nd Q after Exit: July 2020 – June 

2021

Earnings: July 2020 – June 2021

4th Q after Exit: Jan 2020 –

Dec 2020

Credential: Jan 2020 – Dec 2020

MSG: July 2021 – June 2022





Timing of Starting and Ending Services
▪ End service for secondary or postsecondary training 
timely in OWCMS if it ends before the end of the 
program year

▪Not ending the service timely can result in MSG being 
required in a program year when there's actually not any 
education services being provided

▪Same advice for avoiding entering training services in 
OWCMS early before the service actually starts in the next 
program year (this can result in an MSG requirement being 
unfilled in a program year when training services were not 
actually provided)



Best Practices – Case Management/Enrollment
◦Quality Case Management
▪ and engagement

▪Case reviews
▪ Sell program and follow up benefits 

at enrollment
▪ Serve a higher ratio of out-of-school youth

▪ Outreach to Out-of-school youth
▪ Community Colleges, H.S. Students who don’t have a 

plan, etc.

This Photo by Unknown author is licensed under CC BY-NC-ND.

https://www.odjfs.state.oh.us/tutorials/OWD/GoTo/CCMEP-Case-Managment-Training202004.mp4
http://jfs.ohio.gov/owd/CCMEP/docs/SpotlightonCCMEPServices.stm
http://www.puntosicuro.it/sicurezza-sul-lavoro-C-1/ruoli-figure-C-7/rls-C-72/come-preparare-convocare-condurre-una-riunione-periodica-AR-16132/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Best Practices – Credential Attainment/MSG
▪ Provide supports for single parents working towards a 

credential

▪ Child care, transportation, tutoring, internet access, 
computer equipment and supportive services

▪ Provide immediate supports for OWF work eligibles entering 
CCMEP already enrolled in a postsecondary program

▪ Assess needs for support (see second bullet above)

▪ Check to see if training program is what they thought it 
would be and if it’s not, help them work towards another 
credential that fits their needs/interests/skills better



Best Practices – Credential Attainment/MSG

▪ Serve in-school youth thoroughly

▪ Plan to serve until receive credential at a minimum (communicate 
timeframe)

▪ Contact school district(s) to partner on receiving graduation 
information timely to enter in OWCMS

▪ Have participants sign a waiver for postsecondary and/or 
secondary education so training provider/educational 
institution can share attendance, grades, report cards, 
transcripts and graduation with your county



Best Practices – Measurable Skill Gain

▪ This rate will be very low until the 3rd quarter and requires a lot of attention at 
the end of the 3rd quarter of each program year to ensure there's time to collect 
information needed like report cards, transcripts and post-tests when necessary

▪ Avoid assessing if there's already a recent standard assessment that meets basic 
skills assessment requirement like ACT, SAT or state end of course subject test 
for secondary students

▪ Use report cards or transcripts to show a skill gain whenever possible

▪ Use Education Functioning Level Assessments (i.e., CASA or TABE 11/12) 
mostly for basic skills deficient participants

▪ Requires a pre-test and post-test at the beginning and end of 
program year. Try to a pre-test to occur after enrollment when 
needed and participant is not basic skills deficient possible to 
protect participant motivation



Best Practices – Employment/Wages
▪ Take your follow-up services to the next level

▪ No requirement to exit once get a credential, enter postsecondary or 
placed in a job

▪ Job retention

▪ Career growth

▪ Frequent engagement

▪ Enter data consistently and accurately in OWCMS

▪ Hold vendors accountable in agreements and during execution



Best Practices – Employment/Wages
▪ Set participants up for long term success

▪ Plan for stable transportation long term after program exit and follow up over

▪ Plan for stable child care and back up child care close to home/work

▪ Job placements close to home or help to move closer to work

▪ Help them build a support network (i.e., adult mentors, healthy relationships, 
successful current and past participants, etc.)

▪ Help them learn to reduce and cope with stress

▪ Help them develop soft skills

▪ Help them set and achieve goals



Best Practices – Procurement/QA
Youth Service Providers

Hold them accountable for:

▪ Meeting performance standards in contracts

▪ Attending trainings

▪ Having minimum qualifications

▪ Paying minimum hourly rates to case managers

▪ Entering data in OWCMS timely

▪ Providing services by either subcontracting or allowing providers to only bid 
on services they can provide (no provider can provide all services well)

▪ Following all state policy requirements including changes in policy



Best Practices – Data Review
▪ Proper Bic Cognos Report Review

▪ Everyone should check their data as a best practice regardless of passing 
or failing measures (shared participant level data with every county/area)

▪ Once a month ideally / once a quarter at a minimum

▪ Serve more participants to expand denominator

▪ Trends? Issues?



BIC Cognos 
Performance Reports



Resources
Training for Workforce Development 

Professionals website 

(http://jfs.ohio.gov/owd/WorkforceProf/WFDtrain

ing.stm)

Resources available:

• User guides to BIC Cognos

• BIC Cognos Report Directory 

• OWCMS Data Crosswalk

• A recorded webinar to learn how to use 

BIC Cognos to manage performance data

http://jfs.ohio.gov/owd/WorkforceProf/WFDtraining.stm


All Cognos Performance reports are 

ESTIMATES ONLY!

Best to use it proactively to manage data



BIC Cognos vs. State Performance 
Reports
BIC Cognos Performance Reports

◦ Data from OWCMS from prior day

◦ ESTIMATES only

◦ For data management purposes

◦ Quarterly reports are not cumulative; Annual report is cumulative for Program Year

◦ A couple limitations due to the query design in BIC Cognos

Performance Report from the State

◦ Data from OWCMS from end of quarter

◦ Official numbers which are published online

◦ Quarterly reports are cumulative; Annual report is cumulative for Program Year

https://jfs.ohio.gov/owd/WIOA/Performance/index.stm


BIC Cognos vs. State Performance Reports

BIC COGNOS REPORTS = NOT CUMULATIVE

Q1 Report = Q1 data

Q2 Report = Q2 data 

Q3 Report = Q3 data

Q4 Report = Q4 data

Annual Report = Q1, Q2, Q3, and Q4 data

STATE PERFORMANCE REPORTS = CUMULATIVE

Q1 Report = Q1 data

Q2 Report = Q1 and Q2 data 

Q3 Report = Q1, Q2, and Q3 data

Q4 Report = Q1, Q2, Q3, and Q4 data

Annual Report = Q1, Q2, Q3, and Q4 data

Feb March April May JuneJuly JanAug Sept Oct Nov Dec

Q3 Q4Q1 Q2

All performance 

measures will be 

evaluated quarterly 



Best Practices for Performance Reports 
on BIC Cognos
Run performance reports on BIC Cognos monthly or quarterly and make any adjustments prior to 
end of the quarter

◦ End of PY 202X Q1 – 9/30/202X

◦ End of PY 202X Q2 – 12/31/202X

◦ End of PY 202X Q3 – 3/31/202X

◦ End of PY 202X Q4 – 6/30/202X

◦ Annual data deadline – TBA

AND/OR run the Annual report to examine the full cohort which will be evaluated in PY 202X

THEN examine the “Negatives” and add data into OWCMS if information is missing or incorrect 
(may or may not be included in the recent performance report)



Cohort 

information

Single Quarter

Annual = Cumulative PY



CCMEP 

Youth 

Credential 

Attainment 

Measure



Smith

O’Leary
Schubert
Albert

Bird
Lake

Smith
Crow
Apple



Best Practices for BIC Cognos Reports

•Run early and often

•Proactive data management

•Review information in the CCMEP Performance Desk Aid:

CCMEP-Desk-Aid_May-2021.stm (ohio.gov)

Reach out for technical assistance if needed

https://jfs.ohio.gov/owd/WIOA/Performance/CCMEP-Desk-Aid_May-2021.stm


Employment and Education after Exit, Credential 
and Measurable Skill Gains Failed Measures

◦ If you want to request the participant level data to review PY 2020 and PY 
2019 if needed, contact Mary.Tabler-Yosha@jfs.ohio.gov to request the 
participant outcome group (POG) data to review PY 2020 and PY 2019 

▪ Identify trends or what may have caused a participant to not succeed for 
this measure

▪ Use Corrective Action Plan using the example and template provided if 
you would like

mailto:Mary.Tabler-Yosha@jfs.ohio.gov


Corrective Action Plans 
(CAPs)












