Ohio Child Welfare
Practice Profiles
Module 7: Evaluating
OHIO CHILD WELFARE LEARNING COLLABORATIVE

Ohio Differential Response
Practice Profiles
Complete Guide and Toolkits can be found on
OFC Forms Central using the following links:

Guide
http://www.odjfs.state.oh.us/forms/num/
JFS08301/pdf/

Caseworker Self-Assessment
and Field Tools
http://www.odjfs.state.oh.us/forms/num/
JFS01055/pdf/

Coaching and Supervision Tools
http://www.odjfs.state.oh.us/forms/num/
JFS01056/pdf/

Principals of CPS Intervention


Child safety comes first and all
policies, guidelines and
practices are child-centered and
family-focused.



CPS emphasizes family
engagement and involvement in
all aspects of practice.



CPS supports assessment
and intervention processes
that focus on family
strengths while addressing
the underlying conditions
and contributing factors
that impact child safety.



Child safety is best
achieved through active,
collaborative and
respectful engagement of
parents, family, community
and CPS stakeholders.

Principals of CPS Intervention
DR systems are designed to
identify family needs and find
creative solutions, including
formal and informal supports and
services to ensure child safety.
 Whenever possible, CPS agencies
should respect family choices in
the selection of services.
 When families cannot ensure
child safety, it is necessary for the
agency, courts, community,
and/or extended families to take
appropriate action to provide
protection.


WORKER
SKILL SETS
The following skills are
instrumental in the
implementation of the
practice model at all
levels of the public
child welfare system.



ENGAGING



ASSESSING



PARTNERING



PLANNING



IMPLEMENTING

EVALUATING


ADVOCATING



COMMUNICATING



DEMONSTRATING CULTURAL AND
DIVERSITY COMPETENCE



COLLABORATING



DOCUMENTING

Evaluating:
Monitoring outcomes of service plans and
system programs to determine if the desired
goals are being achieved and, if not, using this
information to reconsider either goals and
strategies developed in the planning phase, or
services and resources identified in the
implementation stage.
“This is the stage of the CPS case process where the CPS caseworker
measures changes in family behaviors and conditions (risk factors),
monitors risk elimination or reduction, assesses strengths, and determines
case closure.” -DePanfilis, D. and Salus, M.K., 2003

What is CQI ?


Continuous cycle, rather than a time-limited project



Encompasses Quality Assurance activities but is oriented
toward learning and improvement vs. compliance



Provides a pathway to becoming a learning organization or
system



“….(CQI) is the complete process of identifying, describing,
and analyzing strengths and problems and then testing,
implementing, learning from, and revising solutions.”
– Casey Family Programs & The National Child Welfare Resource Center for
Organizational Improvement

CQI Cycle
Are we seeing improved
outcomes? What can we do
to improve our plan for
change?

Will we pilot the change
or just roll it out? How
will we ensure
consistency and fidelity?

What does our plan for
change look like? How will
we make the change work
for our staff?

What needs to improve? Are
there trends in our outcome
data that need to be
addressed?

What is causing us to fall
short? What are the
underlying conditions causing
or contributing to the
problem? What are
possible ways to address
these underlying causes?

Given what we think is causing
the problem, what can we do to
solve it?
CQI Academy, JBS International 2014

How can CQI help us to work smarter?


Helps us to define our goals – the outcomes we want to achieve



Gives us a mechanism for continual evaluating the success of our
efforts – are our actions achieving the desired results?



Allows for the flexibility (gives us permission!) to adjust and change
our approach when it’s not working.
o This is where Evaluating comes in!!



Promotes an organization culture of learning – it’s ok to make
mistakes, just learn from them!

EVALUATING: IDEAL PRACTICE


Discusses and documents how services meet
desired outcomes, as evidenced by the family’s
demonstration of newly acquired skills and
service providers verifying the family’s use of
newly learned skills.

Scenario: There are two almost identical cases – both
cases involve a mother of a young toddler (2 years old)
who came to the attention of your agency for using
physical discipline that left bruises on her child.
Upon assessing the situation you found out that when
the child throws a temper tantrum (think terrible 2’s!)
the mother gets overwhelmed and responds by
spanking or slapping the child.
You develop a plan with both mothers to attend
parenting classes to learn better ways to engage with
and discipline their respective child. Both mother’s
complete the same exact parenting class series. It’s
now time for you to evaluate whether or not to close
the case.

Mother A: You’re at Mother “A”’s house during a home
visit when her child throws a tantrum and hits her in
the face because she wants her mother’s cell phone
and mom said no.
The mom responds by getting down on her knees,
looking the child in the eye, and tells the child, “It is not
ok to hit mommy. I know you want my cell phone and
are frustrating by hitting is not ok.” She puts the child in
a 2 minute “time-out”.

After the time out is over she picks the child up, looks in
her eyes and says, “I love you but it’s not ok to hit. Tell
mommy you’re sorry. Say ‘mommy, I’m sorry’.” And
then she kisses the child and puts her down and
engages her with some toys to redirect her attention
away from the cell phone.

Mother B: You’re at Mother “B”’s house during a home
visit when her child throws a tantrum and hits her in
the face because she wants her mother’s cell phone
and mom said no.
Mother B says loudly, “I told you not to play with my
cell phone! Sorry you’re mad but you can just sit there
and scream – you know better than that!”
The child’s crying escalates so the mom says, “Do you
want a whooping?! Knock that tantrum off!”

When the child continues to cry, the mother lightly
spanks the child on her diaper and carries the
screaming child to her room for a time out.

Preparing for Quality Visits


Before the visit:
o Schedule
o Gather information and review
o Plan and prepare



During the visit:
o Engage and collaborate
o Focus on the case plan, explore progress and make
adjustments
o Wrap up



After the visit:
o Document
o Debrief
o Follow Up

Source: Capacity Building Center for States “Quality Contact Caseworker Activities Worksheet”

EVALUATING: IDEAL PRACTICE


Conducts comprehensive and holistic family
service reviews. This is evidenced by
documentation and discussion with the family, by
the service provider’s perceptions of the family’s
progress, by taking into account relevant and
available information, and by observing changes in
behavior.

EVALUATING: IDEAL PRACTICE


In all formal reviews, assesses whether the current
interventions are helping the family reach the
desired immediate, intermediate and long-term
outcome(s).

Are we addressing the “root
cause” or just the symptoms?

Scenario: 14 year old Johnny has been living in the Smith’s
foster home for the last 16 month’s.
Behaviorally, John has come a long way during that time. He no
longer gets in fights at school nor curses at teachers & adults
and he has improved his grades from D’s and F’s to mostly B’s
with the occasional A or C thrown into the mix.
Johnny’s mother’s parental rights were terminated several
month’s ago and the Smith’s are going to adopt Johnny. Johnny
was initially very excited about this plan, but as the adoption
date draws nearer he has begun to return to his past
behaviors.
Last week he cussed out another student at school and got
into a fist fight with him at lunch resulting in 2 days of
suspension. His grades are slipping and he recently stole
money from Mrs. Smith. When questioned about this, he
denied it and told her she was a witch and he no longer
wanted to be adopted by her.

EVALUATING: IDEAL PRACTICE


Converses with the family and service provider(s)
about what the family is accomplishing and how the
family is applying new skills to daily life.

Role of Supervision


Early in a case the supervisor can ask, “What needs to change
for this family in order to safely close the case or reunify the
child/ren?”



If you were asked in court today why this case should remain
open (or should close) what would you say?



What behavior changes need to occur for you to feel
comfortable closing the case?



What did you observe that led you to XYZ conclusion about
the case or family or individual or behavior?



What would you like to know from the service provider(s)
about the family’s progress?

EVALUATING: IDEAL PRACTICE


Regularly participates in agency evaluation
activities, such as sustainability assessment and
quality improvement efforts.

Evaluating: Coaching and
Supervision Tools
Questions to Ask in Supervision:


How are the services and
activities in the family
case plan or safety plan
helping to reduce or
eliminate the safety
concerns? Are additional
services needed?



What kind of information
have you gathered from
service providers
regarding the family’s
progress?



If you went to sleep tonight
and a miracle occurred to
address the family’s needs,
how would you know? What
would have happened? What
would look different for the
family?



What is the current safety
concern, and how are you
helping the family to reduce
or eliminate it?

Evaluating: Coaching and
Supervision Tools


On a scale of 1 to 10, with 1
being “This child will be
unsafe if we close this case,
and we are certain to see
this family again,” and 10
being, “This child is safe, and
we are prepared to close this
case,” please assign a safety
rating. What tells you the
family is at a …. ? How can
we move them closer to a
10?



What else would need
to be different for you
to feel like real
progress has been
made?
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