Ohio Child Welfare
Practice Profiles
MODULE 6: IMPLEMENTING
OHIO CHILD WELFARE LEARNING COLLABORATIVE

Ohio Differential Response
Practice Profiles
Complete Guide and Toolkits can be found on
OFC Forms Central using the following links:

Guide
http://www.odjfs.state.oh.us/forms/num/
JFS08301/pdf/

Caseworker Self-Assessment
and Field Tools
http://www.odjfs.state.oh.us/forms/num/
JFS01055/pdf/

Coaching and Supervision Tools
http://www.odjfs.state.oh.us/forms/num/
JFS01056/pdf/

Principals of CPS Intervention
Child safety comes first and all  CPS supports assessment
policies, guidelines and
and intervention processes
practices are child-centered and
that focus on family
family-focused.
strengths while addressing
the underlying conditions
and contributing factors
 CPS emphasizes family
that impact child safety.
engagement and involvement in
all aspects of practice.
 Child safety is best
achieved through active,
collaborative and
respectful engagement of
parents, family, community
and CPS stakeholders.


Principals of CPS Intervention


DR systems are designed to
identify family needs and find
creative solutions, including
formal and informal supports
and services to ensure child
safety.



Whenever possible, CPS
agencies should respect family
choices in the selection of
services.



When families cannot ensure
child safety, it is necessary for
the agency, courts, community,
and/or extended families to
take appropriate action to
provide protection.

WORKER
SKILL SETS
The following skills are
instrumental in the
implementation of the
practice model at all
levels of the public
child welfare system.



ENGAGING



ASSESSING



PARTNERING



PLANNING

IMPLEMENTING


EVALUATING



ADVOCATING



COMMUNICATING



DEMONSTRATING CULTURAL AND
DIVERSITY COMPETENCE



COLLABORATING



DOCUMENTING

Implementing:
Identifying and applying the most
effective and culturally appropriate
services, resources and processes to
meet the goals established in the
planning stage.
“Implementation is a process, not an event. Implementation will not
happen all at once or proceed smoothly, at least not at first.”
~ Fixen, Blasé, et. Al, 2005

Preparing for Change
What can you do when your client ….


Resists change



Responds defensively despite your efforts
to engage with them in the change process



Denies seemingly obvious concerns



Blames their problems on others – or you!



Goes through the motions of completing
case plan activities but continues repeating
the same maladaptive behaviors



Begins to make progress and then
sabotages it by relapsing into the same old
behavioral patterns

What is Motivational Interviewing?


Motivational Interviewing, commonly know as MI, is a
strengths-based, collaborative, person-centered style of
communication with an emphasis on the language of change.



MI is designed to strengthen individuals’ motivation and
commitment to change through exploration of the person’s
ambivalence to change in an empathetic, supportive, and
compassionate context.
“The most common place to get stuck
on the road to change is ambivalence.”
~Miller and Rollnick (2013)

Develop Discrepancy


Mismatch between where they are and where they want to be



Leads to Cognitive Dissonance - mental discomfort or stress
resulting from conflicting attitudes, beliefs, or behaviors



Recognize Sustain Talk: Reasons to maintain the status quo



Promote Change Talk: Reasons to move towards change

Sustain
Change

Moving Towards Change:
4 Processes of Motivational Interviewing
1)

Engaging: Joining with the family. Establishing a
relational foundation. Involves empathetic listening.
Striving to understand the client’s perspective.
✓

O: Open-Ended Questions

✓

A: Affirmations

✓

R: Reflections

✓

S: Summarizing

Moving Towards Change:
4 Processes of Motivational Interviewing
2)

Focusing: Guiding the client towards identifying a target
area or areas in which they are struggling to make a change.
The goal is to clarify the client’s priorities and readiness to
begin the change process.
✓

Bubble Chart

✓

Plus/Delta

✓

Scaling

Bubble Chart

Plus/Delta Exercise

Scaling Over Time

Moving Towards Change:
4 Processes of Motivational Interviewing
3)

Evoking: Drawing out the client’s own ideas and reasons
for wanting to change through eliciting, recognizing, and
reinforcing change talk.
Decisional Balance Technique
What’s Good?

About Not Changing

About Changing

What’s Not So Good?

Ask 1st:

Ask 2nd:

What is good about the status
quo?

What is the downside of the
status quo?

What are the advantages of the
current behavior?

What are the no so good things
about the current behavior?

Ask Last:

Ask 3rd:

What are the advantages of
changing your behavior?

What is the downside of
changing your behavior?

What might be some of the
good things about changing the
current behavior?

What would the negative or not
so good things be about making
this change?

Note: This is where you will
see the most “change talk”

Moving Towards Change:
4 Processes of Motivational Interviewing
4)

Planning: Confirming the client’s commitment to change;
supporting the development of a change plan; and
monitoring progress to readjust as needed.
✓

Commitment Language:
“I am going to quit using drugs.”

✓

Activation Language:
“I looked up the schedule for local AA meetings.”

✓

Taking Steps to Change:
“I attended an AA meeting last night.”

IMPLEMENTING: IDEAL PRACTICE


Facilitates service referrals and linkages on
behalf of the family and with the family’s
knowledge, input and, whenever possible,
agreement.

IMPLEMENTING: IDEAL PRACTICE


Obtains a release of information (ROI) and
provides written and/or verbal communication to
the provider. This information, with agreement
from the family (unless the agency holds custody
of the child and can release information without a
signed release from the family), would include the
family's presenting issues, the agency’s assessment
results, the family’s goals in addressing these
issues with this service provider and desired
outcomes of the family receiving these services.

IMPLEMENTING: IDEAL PRACTICE


When transferring cases, plans the transition in a
manner that is lease disruptive to the family. This
will include at least one “warm hand-off” meeting,
during which presenting issues, assessment
findings, service goals and desired outcomes are
discussed.

IMPLEMENTING: IDEAL PRACTICE


At each contact, reviews the safety
plan (if applicable) with the family
to ensure that the plan is being
implemented and is effective.
Works jointly with family to
identify solutions and make
appropriate adjustments to the
safety plan as needed.



At each contact, reviews the family
service plan or case plan with the
family and discusses successes and
barriers experienced in completing
the plan activities and objectives.

IMPLEMENTING: IDEAL PRACTICE


Engages the family in crafting
solutions to overcome
identified barriers.



Works jointly with family
members and service
providers to amend the goals
identified in the plan when it
is determined that current
plan no longer is meeting the
family’s needs.



At the family’s request, makes
contact with other
community stakeholders on
the family’s behalf.

IMPLEMENTING: IDEAL PRACTICE




Effectively and routinely uses supervision
throughout the case to discuss progress and barriers
toward achieving case goals and closing the case.
Progressively moves case to least-restrictive
involvement, with end goal of closing case once
safety and risk concerns are mitigated and
permanency goals are achieved.

Solution-Focused Casework Practice
1)

Assume the client wants to engage.
o Set the tone for the partnership you want to establish.
o Be transparent and real – “bring yourself to the table”.
o Remember the client is the expert in his or her life.

“People are the undisputed experts on themselves. No
one has been with them longer, or knows them better
than they do themselves.”
~ William R. Miller, Motivational Interviewing, Third Edition
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6 Steps of Solution-Focused
Casework Practice
2)

Ask for the client’s perceptions of his or her
situation.
o

This is key to demonstrating the belief that the client
is the expert on his or her own life.

o

Helps to engage.

o

Good place to discuss the “good things” and the “not
so good things” about their current situation


Refer to previous slide on the Decisional Balance Technique

6 Steps of Solution-Focused
Casework Practice
3)

Use the client’s perceptions to build on
what the client wants to be different in
his or her life.
o

Invite the client to describe what WILL
be instead of what won’t.

o

Good place for the “Miracle Question”


Imagine you went to sleep tonight, woke up
tomorrow, and your life was exactly as you
always wanted it to be. Because this miracle
took place while you slept, you didn’t know
that things had changed. What would be
your first clue that something is different?
How would it feel?

6 Steps of Solution-Focused
Casework Practice
4)

Ask what it will take for a solution to happen. What
would be different?
o

Keep the conversation away from problem talk (AKA Sustain Talk).
Instead focus on what is possible (AKA Change Talk).

o

Ask about exceptions to the problem or concern.


Tell me about a time when you chose not to … (smoke, get high, drink,
spank your child, etc.)



Was there ever a time when you didn’t have this problem? What was
different about that time?



Have you ever made progress overcoming this concern in the past?
What did you do then? How did it help?

6 Steps of Solution-Focused
Casework Practice
5)

Ask what small steps the
client can and/or is
willing to take toward the
solution.
o

Ask Scaling Questions


o

On a scale of 1 to 10, with 10
being the highest, how
motivated are you towards
making this change? How
confident are you in your
ability to make this change?

If you were to decide to take
the first small step towards
making this change, what
would it be?

6 Steps of Solution-Focused
Casework Practice
6)

Summarize your impressions of the work the client
has done to come up with a solution. This will help
draw attention to the client’s accomplishments
and competency in knowing what is right for him
or her and his or her family.

Resources


Florida Certification Board, Online Education Platform
o https://fcbonline-ed.mrooms3.net/login/index.php



Motivational Interviewing Training, Bill Matulich, Ph.D
o www.motivationalinterviewingonline.com



The Art of Teaching Motivational Interviewing
o http://www.motivationalinterviewing.org/sites/default/files/the_art
_of_teaching_mi_1.2.pdf



Four Fundamental Processes in MI
o http://www.motivationalinterviewing.org/sites/default/files/Four%
20Fundamental%20Processes%20in%20MIREV%20w%20definition.pdf

Resources Continued


Motivational Interview, Focusing: Targeting Change
o Community Care of North Carolina Power Point Presentation
o http://www.ccwjc.com/Forms/Motivational%20Interviewing/Focusi
ng%20Technique-Agenda%20Setting.pdf



Simple Psychology, Cognitive Dissonance
o https://www.simplypsychology.org/cognitive-dissonance.html



Lean Construction Insistute; Plus/Delta Exercise
o http://leanconstruction.org/media/learning_laboratory/Plus_Delta/
Plus-Delta.pdf

THANK YOU FOR YOUR PARTICIPATION!
Patricia Hodgson
Social Program Coordinator-Case Review
Services
Montgomery County JFS – Children
Services Division
Patricia.Hodgson@jfs.ohio.gov

Lindsay Williams, MSW, LSW

Rapid Safety Feedback Manager
ODJFS, Office of Families and Children
Lindsay.Williams@jfs.ohio.gov

Sonia Tillman, MSW, MA, LISW
Differential Response Manager
ODJFS, Office of Families and Children
Sonia.Tillman@jfs.ohio.gov

