Ohio Child Welfare
Practice Profiles
MODULE 4: PARTNERING
OHIO CHILD WELFARE LEARNING COLLABORATIVE

Ohio Differential Response
Practice Profiles
Complete Guide and Toolkits can be found on
OFC Forms Central using the following links:

Guide
http://www.odjfs.state.oh.us/forms/num/
JFS08301/pdf/

Caseworker Self-Assessment
and Field Tools
http://www.odjfs.state.oh.us/forms/num/
JFS01055/pdf/

Coaching and Supervision Tools
http://www.odjfs.state.oh.us/forms/num/
JFS01056/pdf/

Principals of CPS Intervention
Child safety comes first and all  CPS supports assessment
policies, guidelines and
and intervention processes
practices are child-centered and
that focus on family
family-focused.
strengths while addressing
the underlying conditions
and contributing factors
 CPS emphasizes family
that impact child safety.
engagement and involvement in
all aspects of practice.
 Child safety is best
achieved through active,
collaborative and
respectful engagement of
parents, family, community
and CPS stakeholders.


Principals of CPS Intervention


DR systems are designed to
identify family needs and find
creative solutions, including
formal and informal supports
and services to ensure child
safety.



Whenever possible, CPS
agencies should respect family
choices in the selection of
services.



When families cannot ensure
child safety, it is necessary for
the agency, courts, community,
and/or extended families to
take appropriate action to
provide protection.

WORKER
SKILL SETS
The following skills are
instrumental in the
implementation of the
practice model at all
levels of the public
child welfare system.



ENGAGING



ASSESSING

 PARTNERING


PLANNING



IMPLEMENTING



EVALUATING



ADVOCATING



COMMUNICATING



DEMONSTRATING CULTURAL
AND DIVERSITY COMPETENCE



COLLABORATING



DOCUMENTING

PARTNERING:
Respectful and meaningful
collaboration with families to
achieve shared goals.

"Approaching parents as the
experts on their own children,
listening openly to their concerns
and perspectives, and seeking
solutions with them (rather than
providing for them) helps foster a
trusting relationship between
service providers and parents."
~Child Welfare Information Gateway, 2012

PARTNERING: IDEAL PRACTICE


Emphasizes collaboration
through language that
demonstrates respect,
inclusion, validation and
encouragement for the
family members' primary
roles in planning and
making decisions for
themselves and their
children

PARTNERING: IDEAL PRACTICE
Encourages the family members to identify
and select the services and agencies they
feel will best meet their individual needs,
and provides the family members with other
known services and agencies that they may
want to consider.

PARTNERING: IDEAL PRACTICE
 Encourages and emphasizes the importance of families
participating and engaging in family meetings during
home visits and critical junctures in the life of the
case, such as safety planning, family service planning,
family service plan reviews, and case closure.
However, there may be compelling reasons to work
with family members separately.

PARTNERING: IDEAL PRACTICE


Provides the family with
blank documents, such as
safety plan, family service
or case plan, and reviews,
that are completed with
the family using the
family's words.



Demonstrates genuine
interest in the family
members' perceptions of
their involvement.
Regularly asks the family
members if they feel
involved, supported and
empowered in making
decisions that impact
them.

Caseworker Tools
 Tour Guide
(Caseworker Self- Assessment and Field Tools pg. 36)

• Demonstrates respect and willingness to share power
• Helps “break the ice”
• Involves children during home visit

PARTNERING: IDEAL PRACTICE


Tailors interactions with the
family based on the family's
feedback-for example,
makes family requested
adjustments as needed to
support child safety and the
family's involvement in
decision-making.

Caseworker Tools: Interviewing


Set the tone for the partnership you want to
establish. Bring yourself to the table and be
transparent and real.



Remember the client is the expert in his or
her life.



Ask for the client's perception of the
situation, helping to demonstrate your belief
that the client is the expert.



Use the client's perceptions to build on what
the client wants to change.

PARTNERING: IDEAL PRACTICE


Provides transparent
information that is accurate,
understandable and
complete to the family
members to help them make
informed decision and
choices in ensuring the
safety of their children.
Shares results of the
assessment with the family,
and discusses progress from
the perspective of both the
family and the agency.

PARTNERING: IDEAL PRACTICE


Demonstrates and
recognizes the family as
expert. For example, tell
family members that they
are the experts on their
family, and they know their
family best. Encourages
family members to do most
of the talking.



Offers to accompany the
family to the first
appointment with new
providers and any
additional appointments
as requested by the family.



Encourages families to
participate in all formal
case reviews such as Semiannual Administrative
Reviews (SARs).

Others to Include in Partnering:
➢ Non-residential parents
➢ Fathers
➢ Caseworker AND
Supervisor
➢ CASA/Guardian ad Litem
➢ Private Agencies
➢ Foster Parents
➢ Caregivers
➢ Schools
➢ Court
➢ Service Providers
➢ Extended family
members/kin

Honest, open,
respectful,
meaningful,
genuine, and
transparent

Partnering
✓ Pairing
✓ Collaborating
✓ Conjunction
✓ Joining

Unite and join
forces to develop
the most
supportive and
appropriate plan
with your family!

✓ Sharing
✓ Inclusion

How do you partner with your families?
Are you asking the right questions?
Listening to their concerns?
Allowing them to identify their needs and
wants?

A family is the
EXPERT of their
family dynamics they know
themselves best!
Work together to
accomplish
identified goals.

Are you hearing their story?
Encouraging them to make decisions and
choices about their children and their futures?
Ask permission to provide education,
resources, information and supportive
services that could benefit their family.

Empower your
family to make
decisions- this is
their life to live
not ours!

Partnering:
Caseworker Self-Assessment Tool
Respectful and meaningful collaboration with families to
achieve shared goals.
1. Provide one example of your "ideal practice," if it
exists.
2. Provide a brief statement indicating what it would
take to increase your rating by one number along
the line.
1______________________5____________________10
Needs Improvement

Developmental Practice

Ideal Practice

Partnering:
Coaching and Supervision Tools
Questions to Ask in Supervision:





What is your process for  Were you able to
developing the Family
establish common
Service Plan, Safety Plan,
goals and activities
Case Plan or Independent
to ensure the safety
Living Plan?
of all children in the
Who participated in the
household?
development?
 Who suggested the
Who led the discussion
goals or activities?
and what terms were
identified?

Partnering:
Coaching and Supervision Tools


Have you invited the family 
and supportive resources to
be present at all family team
meetings and/or case
reviews?



Did you reflect their
recommended changes?

Would it be helpful to
accompany this family
to their first
appointment with
service providers?

Partnering: Outcomes Slide
Supervisor Guides
Caseworker in
Skill Development

•
•
•
•
•
•

Easy to work with
Not defensive; open
Honest upfront
Accept responsibility
Self-motivated
Take action to support
goals
• Self-aware
• Believe in themselves
• Resilient

High

Family’s Willingness to
Partner

•
•
•
•
•
•
•
•
•

See themselves as victims
Can’t sustain motivation
Procrastinate
Self-sabotaging habits
Resist learning new skills
Strong emotions
Doubt personal value
Defensive
Lacks Trust in the “System”

Low

Mixed
Outcomes

Superior
Outcomes

Family Wants to Partner
Caseworker Lacks Skills to
Effect Partnership

Family is Partnering
Effectively with
Skilled Caseworker

Poor
Outcomes

Slowly Achieves
Successful Outcomes

Family Does Not Want to Partner
Caseworker Lacks Skills to Effect
Partnership

Family Does Not Want to Partner
Caseworker Highly Skilled in Partnering

Low
• Does not tailor interactions based on
family feedback
• Does not share results with family.
• Monopolizes conversation with family.
• Fails to recognize family as expert.
• Avoids family participation.

Caseworker
Engages
Families

High
Caseworker’s Skill Level

• Engages and collaborates with
families in service planning.
• Partners with Family
• Links family with services
• Evaluates effectiveness of services
with family
• Speaks with family in respectful
and encouraging tone.
• Demonstrates Cultural Diversity
Competency
• Communicates effectively
• Collaborates with community
partners

Practice Profile #3
Partnering
•R espectful and m eaningful collaboration w ith fam ilies to achieve shared goals•

Encourage families to
identify services that
best meet their needs

Accompany families
to first appointments
with new providers
and offer support

View the family as the
expert

Demonstrate interest
in family members'
perception of their
involvement

Provide honest
information to help
families make
informed decisions

S ee the O hio D ifferential R esponse P ractice P rofiles (p.18 - 20)

THANK YOU FOR YOUR
PARTICIPATION
Liz Mangon, JD, LSW

Shannon Harnichar, MHHS, LSW

330-379-2081

330-544-8005 ext. 117

emangon@summitkids.org

Shannon@hfk.org

Sonia Tillman, MSW, MA, LISW

Lindsay Williams, MSW, LSW

614-752-0050

614-387-8629

Sonia.Tillman@jfs.ohio.gov

Lindsay.Williams@jfs.ohio.gov

