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Presenter
Presentation Notes
(5 min prior to start) 

Lindsay

Prior to recording: Discuss Modules posted to the new Ohio Child Welfare Learning Collaborative (OCWLC) webpage.

Reminder that ODFJS received approval to grant 1 CEU (CPE) credit for attendance of each of these webinars.  In order to receive the CEU (CPE) you must submit answers to the 5 questions posted at the end of each webinar.  If you have trouble with these questions or receive an error message, please e-mail Lindsay Williams or the OCWLC email box.  If you are participating in a large group, your CEU coordinator should have an attendance sheet to sign in (and out) to verify your attendance.  


Introductions (Lindsay) 2 minutes

Good morning and welcome to Module 8 of the Ohio Child Welfare Practice Profile webinar series.  My name is Lindsay Williams and I am here today with Sonia Tillman.  We are members of Ohio’s Statewide CQI Community Committee.  Today’s topic is Advocating.

Have each presenter give a brief introduction.

Introduce the person fielding questions and remind people to submit questions.  We will also leave time at the end to answer questions. 




Ohio Differential Response 
Practice Profiles 

Complete Guide and Toolkits can be found on 
OFC Forms Central using the following links:

Guide
http://www.odjfs.state.oh.us/forms/num/
JFS08301/pdf/

Caseworker Self-Assessment 
and Field Tools 
http://www.odjfs.state.oh.us/forms/num/
JFS01055/pdf/

Coaching and Supervision Tools
http://www.odjfs.state.oh.us/forms/num/
JFS01056/pdf/
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Presentation Notes
Lindsay (1 minute) 

We want to remind everyone how to access the Ohio’s Practice Profile Differential Response booklets.  The complete guide can be found through the OFC forms Central.  

*They are currently being revised and will be shared broadly after revisions are finalized. 




Principals of CPS Intervention

 Child safety comes first and all 
policies, guidelines and 
practices are child-centered and 
family-focused.

 CPS emphasizes family 
engagement and involvement in 
all aspects of practice.

 CPS supports assessment 
and intervention processes 
that focus on family 
strengths while addressing 
the underlying conditions 
and contributing factors 
that impact child safety.

 Child safety is best 
achieved through active, 
collaborative and 
respectful engagement of 
parents, family, community 
and CPS stakeholders.

Presenter
Presentation Notes
Lindsay (> 1 minute)

Review that the Practice Profiles are built upon these principals which are located in the booklets.  Skip over this slide informing that information was presented in prior webinars.



Principals of CPS Intervention

 DR systems are designed to 
identify family needs and find 
creative solutions, including 
formal and informal supports and 
services to ensure child safety.  

 Whenever possible, CPS agencies 
should respect family choices in 
the selection of services.

 When families cannot ensure 
child safety, it is necessary for the 
agency, courts, community, 
and/or extended families to take 
appropriate action to provide 
protection.

Presenter
Presentation Notes
Lindsay (> 1 minute)

Skip through as it’s been covered in prior webinar



WORKER 
SKILL SETS

 ENGAGING

 ASSESSING

 PARTNERING

 PLANNING

 IMPLEMENTING

 EVALUATING

 ADVOCATING

COMMUNICATING
 DEMONSTRATING CULTURAL AND 

DIVERSITY COMPETENCE

 COLLABORATING

 DOCUMENTING

The following skills are 
instrumental in the 

implementation of the 
practice model at all 
levels of the public 

child welfare system.

Presenter
Presentation Notes
Lindsay (3 minutes) *8 minutes into webinar

Some child welfare professionals are very familiar with these worker skill sets, so this presentation will serve as a refresher.  Others may be hearing the information for the first time.  It is our hope that we are able to provide not only information regarding ideal practice, but practical tips for impacting your current practice.  

In applying the practice profiles through a Continuous Quality Improvement lens – these profiles are not just in random order - we start with engaging and connecting with the family, then assessing their strengths and needs, then the partnering process begins which is that respectful collaboration piece, next in the planning process we continue with that respectful collaboration as we join with the family to develop strategies and outline tasks to accomplish our goals that were derived through the engaging, assessing, and partnering process. We learned in last couple of webinars to work with the family to implement change via a jointly developed case plans, and the importance of evaluating the outcomes and successes. Sometimes, successful outcomes are not always achieved and we may need to re-evaluate services and ADVOCATE with our families to implement other strategies or services. 

Last month we tried to be more interactive in the webinar and received a lot of positive feedback about it so we are going to try to do some more interactive questions today and using the go to webinar polling. 

Test Question: Are you from a PCSA; Private Agency; or IV-E court? 



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjD0oiPnPnZAhXKqYMKHYikC7oQjRx6BAgAEAU&url=http://www.thestaffingstream.com/2012/10/25/the-truth-about-the-u-s-skills-shortage/&psig=AOvVaw0STj6H8I5QCiUSqDsWffbi&ust=1521577445243526


Communicating:
Effectively sending or receiving 

information within the appropriate 
cultural context. Methods include verbal, 

non-verbal, electronic, and written 
communication.

“Communication is the process by which 
information is transferred from one person 

to another and is understood by them.”  

~ Reder and Duncan, 2003

Presenter
Presentation Notes
Patricia (2-3 min)
11 minutes into webinar

Explain Communicating  - 

Communication definition is - a process by which information is exchanged between individuals through a common system of symbols, signs, or behavior; also : exchange of information. Includes use of interpersonal skills.

Type into chat bar what comes to your mind with you think about how you communicate with families, co-workers, and community partners 


Poll Question #1: 

As a child welfare professional which group do you communicate with the most? 
Parents and Families 
Service Providers 
Court Personnel 
Other Public Agencies 
Co-workers & Colleagues 
Something Else




COMMUNICATING: IDEAL PRACTICE

 Prepares ahead of time when 
verbally communicating with 
individuals or groups.  Gathers and 
organizes information, prepares 
talking points and identifies 
questions to  ask.

 Resource: Partnership Guide
o http://jfskb.com/sacwis/index.php/

cpspolicy/151-case-plan/404-
family-focused-visits

Presenter
Presentation Notes
Patricia? – 1-3 minute 
16 minutes into webinar**

During our Planning  and Engaging Modules we discussed methods to prepare for meeting with our families. Effective communication is having a clear direction for the interaction. Reviewing the purpose for the interaction and have a “roadmap” of the intended information you need to gather or provide.

For example: During the assessment phase we are gathering information related to the allegation. Reviewing the allegation and determining the type of questions before meeting with the family results in a thorough assessment and it assists families who may be unsure or uncomfortable feel more at ease during the assessment.

Ongoing Involvement determine what the purpose of the interaction. Are we reviewing the case plan objectives and progress? Do we need to discuss information we have received from a provider? 

Private providers: Determine what purpose your interaction will be. Perhaps you are getting updates on how the children are interacting with others in your home. How are they adjusting with school?  

Sharing the Partnership guide as a tool to help workers plan their communication during the visit ahead of time … 






COMMUNICATING: IDEAL PRACTICE
 Communications are clear, thorough, concise, accurate

and timely. All written and verbal communications reflect
an appropriate degree of formality for the intended
audience. Essential information is always prioritized.
Examples of communication include writing entries for
the Statewide Automated Child Welfare Information
System (SACWIS), written reports and verbal
communications to service providers, courts, prosecutors,
law enforcement and other PCSAs.

Presenter
Presentation Notes
Sonia – 1-3 minute 
16 minutes into webinar**

Its important to remember to use clear language when communicating. Every professional has “shortcuts” to describe their work. Child welfare is no different. When writing entries in SACWIS for case notes remember this information is a permanent documentation and may be read by someone other than yourself. It may be another caseworker who is case mining for testimony in a court hearing, looking for relatives or just reviewing the history. Use of abbreviations should be limited.  When you are requesting written progress from another provider remember to plainly state what is needed in your request. 

When other providers are providing information of which you are not familiar, ask for clarification of terms, medications, and progress.


Poll Question #2 

Think about all of the ways you communicate with others (families, children, service providers, court staff, colleagues, supervisors, foster parents, etc.) throughout the course of your daily, weekly, monthly work. “How important do you consider written documentation to be as a form of communication?” 

Very Important 
Somewhat Important 
Not Important 
It Depends 




DOCUMENTING: IDEAL PRACTICE

 Case documentation should always reflect
professionalism and objective decision-making
and does not use labels, jargon or unidentifiable
acronyms when referencing the family.

 Case notes should value the importance of your
conversations with families and youth, and
consistently incorporate the client’s own words,
stories, goals, and feedback.

Presenter
Presentation Notes
Sonia – 2-3 minutes
19 minutes in 

Assume that a colleague will need to go into your case record knowing nothing about this family, but may need to make a critical decision. Be sure that your case notes and documentation are always professional and written in a non-judgmental way, as if the family could also read them!



Documenting:
“Case documentation provides accountability for both

the activities and the results of the agency’s work. In child
protective services (CPS), case records and information

systems must carefully document: (1) contact information; (2)
[the ongoing assessment of risk and safety]; (3) decisions at
each stage of the case process; (4) interventions provided to

the family both directly and indirectly; (5) the progress toward
goal achievement, including risk reduction; (6) the outcomes of

intervention; and (7) the nature of partnerships with community
agencies… Case records provide an ongoing “picture” of the

nature of CPS involvement with families, the progress toward
achieving [goals], and the basis of decisions that eventually

lead to case [outcomes].”

~ Child Protective Services: A Guide for Caseworkers,
U.S. Department of Health and Human Services, 2003

Presenter
Presentation Notes
Key components of information to be included in all case note documentation per the CPS Guide for CW’s. (HHS, 2003)



Summit County Spotlight 

Using CQI to Help Improve the Quality of 
Child and Parent Visit Documentation



COMMUNICATING: IDEAL PRACTICE

 Coordinates the timing, sequencing and content of
communication when more than one person will be
communicating with a family, service provider or court, or
when the worker needs to communicate with more than
one family member.

 Ensures recipients of communications have understood
the communication. For example, summarizes
conversations and agreed-upon actions or decisions and
asks the recipient if anything was unclear to him/her.
Provides follow-up clarification if necessary.

Presenter
Presentation Notes
Patricia 

Scheduling interviews during a time that is convenient with the family and having a pre-established sequencing of assessment questions prior to the interviews. Summarizing the information gathered to be sure that everything was properly communicated and understood with established to do items for the next visit.

Depending on the family’s preference, a task list or next steps chart can be established together to spell out expectations for the next visit.



COMMUNICATING: IDEAL PRACTICE

 Uses agency protocol regarding communication.
This includes communication within the agency,
with the media and with community partners.
Always maintains confidentiality.

 5101:2-33-21 Confidentiality and dissemination
of child welfare information.

Presenter
Presentation Notes
Liz 

Know your Agency’s policy and practice regarding interacting with Media.
Remember to follow confidentially polices and guidelines.  Remember a release of information is limited to specific information. 

Example: Referral sources are never to be named in documentation, discussion with providers, or families. 




COMMUNICATING: IDEAL PRACTICE

 Identifies emotional, interpersonal, interagency,
organizational and technological barriers or
complications in communicating with staff,
families, community providers or courts, and
works to minimize or resolve them.

Presenter
Presentation Notes
Sonia 

Best practice involves planning for progress reports, and updates. Waiting until the day before a court hearing to gather information from a community partner may not provide the Child Welfare Professional with the needed information and will cause delays in proceedings. 

This involves looking at your own “stuff” and potential secondary trauma – previously life experiences etc. that could potentially be a barriers to communicating with families or other staff. 


Poll Question #3 
There are multiple assessments and quizzes available, sometimes at the touch of a button, to provide insight into our communication styles. 

Have you ever completed any of the following self-assessments? 
Social Styles
DISC
Myers Brigss MBTI 
I have completed more than one of these 
No/Unknown



Presenter
Presentation Notes
Lindsay 

My own creation – very generalized and based on Social Styles – DISC – MBTI – etc. 

Poll Question: 

Most of us have heard of the “Golden Rule” but have you heard of the Platinum Rule? 

A) Do unto others as you would want them to do unto you.

B) There is no such thing

C) Do to others as they would like you to do unto them. 

D) Above all else, be kind. 



Resource Links

 Social Styles: Tracom Group:

o https://www.tracomcorp.com/social-style-training/model/

 DISC:

o https://www.discprofile.com/

 Forbes Article:

o https://www.forbes.com/sites/markmurphy/2015/08/06/which-
of-these-4-communication-styles-are-you/#6825739e3adb

 Myers Briggs Type Indicator:

o https://www.myersbriggs.org/my-mbti-personality-type/mbti-
basics/home.htm?bhcp=1

https://www.tracomcorp.com/social-style-training/model/
https://www.discprofile.com/
https://www.forbes.com/sites/markmurphy/2015/08/06/which-of-these-4-communication-styles-are-you/#6825739e3adb
https://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/home.htm?bhcp=1


Golden Rule: 
Do unto others as you would want 

them to do unto you. 

Platinum Rule: 
Do unto others as they would want 

you to do unto them. 



COMMUNICATING: IDEAL PRACTICE
 Uses respectful communication. Engages in difficult

conversations with those involved; refrains from
gossiping or complaining to others; does not use
pejorative descriptive language in written or verbal
communication; and is honest, timely and objective.

 Recognizes and appropriately responds to nonverbal
communication and the context of the communication.
Considers factors that may affect communication, such
as strong emotions or people included in the
conversation who may inhibit frank discussion.

Presenter
Presentation Notes
Liz

There are times in which we have to discuss topics which are uncomfortable for others. As child welfare professionals best practice is to remember that many of our families may be hesitant to hear or say certain words. At times child welfare professionals may be uncomfortable with certain topics. Discuss with  your supervisors methods and trainings available to lesson feelings of uncertainty. 

When working with family members who may be upset or displeased with their Child Welfare involved family member and they sometimes describe their loved one in methods that convey their frustration. This can be in the form of name calling, labeling, or gossiping about their behaviors. Ideal Practice is recognizing their frustration and respectfully redirecting the conversation. 

When communicating with families, family support persons and community partners remember to remain professional and avoid the use of slang terms, attaching labels or being judgmental. 



Elements of excellent interpersonal skills include: 

 Respect for the individual

 Patience

 Attentiveness (good listening skills)

 Approachability

 Humility

Interpersonal Skills

Presenter
Presentation Notes
Patricia 

Maintaining good eye contact is key in showing respect for the person you are talking to.  It shows a sense of truthfulness you are interested in what is being said. As most Child Welfare agencies move toward the use of technology in case work it is important to determine when to type and when to listen.  Or when using paper when taking notes. Remember to take a break and physically look the individual in the eye. 


Question: What are some of the methods our listeners use when note taking?



COMMUNICATING: IDEAL PRACTICE

 When necessary, arranges for deaf and language
interpreters for verbal communication and translation
of documents and written communication. Helps
prepare interpreters and translators for these tasks.

Presenter
Presentation Notes
Sonia 

Follow your agency’s policy regarding using interpreters.
Confidentially is a constant.



Advocating: Coaching and 
Supervision Tools

 How have you explained transparency to the 
family members? What were their responses?

 Have you provided the family with next steps 
and agency expectations?

 Has the family provided consent for you to 
discuss their progress with service providers?

 How have you made sure that you understand 
the family and that they understand you?

Questions to Ask in Supervision: 

Presenter
Presentation Notes
Sonia 2 minutes

51 minutes in 



THANK YOU FOR YOUR PARTICIPATION!
Patricia Hodgson
Social Program Coordinator - Case Review 
Services and SACWIS 
Montgomery County JFS, Children Services 
Division 
Patricia.Hodgson@jfs.ohio.gov

Lindsay Williams, MSW, LSW 
Executive Director
Ohio Children’s Trust Fund
Lindsay.Williams@jfs.ohio.gov

Sonia Tillman, MSW, MA, LISW-S
Differential Response Manager
ODJFS, Office of Families and Children
Sonia.Tillman@jfs.ohio.gov

Liz Mangon
Department Director Client’s Rights and QI

Summit County Children Services 
EMangon@summitkids.org
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