OHI0 KiNsHIP AND ADOPTION NAVIGATOR (OhioKAN)
DEVELOPMENT PROJECT: HANDOUT 1

I(l n n e Ct OhiO ‘ .?:Eaarr::ing::i)lir Services

RN

OhioKAN Development Project 2019 Timeline (Based on the 5 Stages of Kinnect’s Design Process)

March April May June July August September October October
Assess Assess Team Team Team Design Design Implement Evaluate
Planning Grant Developed Statewide Statewide Statewide Regional Town Regional Town OhioKAN begin | OhioKAN
Awarded to Stakeholder Stakeholder Stakeholder Stakeholder Hall Meetings Hall Meetings roll out Evaluation
Kinnect Attendee List Meeting #1: Meeting #2: Meeting #3: Development
&. Conducted Columbus, OH Columbus, OH Columbus, OH 9/4/19 Plan
Kinnect Team . .
Formed Interviews with 91119
Subject Matter 8/27/19 9/17/19 10/1/19
3/1/2019 Experts and 5/29/19 6/17/19 7/22/19 8/28/19 9/18/19 10/1/19 (ongoing)
Stakeholders

Implementation Science: Stage-Based Implementation Conceptual Framework

Implementation : Initial Full
Exploration Installation ;
Component P Implementation Implementation
. Troubleshoot and
: Form team; develop Develop team_ problem-solve; use Use improvement
Implementation ways of work and compelencies; Huta &t aaphiasm cycles; develop and
teams communication assure resources to maeting to promote tost er;hancem T
protocol support innovation improvement
e Cus feals sl i diie Assess usabilty testing Assess outcomes;
Data and feedback S and feés'b'l‘ o (':ti feutha Ey data to stabilize collect data to support
loops fuARga1eay) iy plastiee 9% approach; track and fidelity monitoring and
approach; assess staff loops; assess team e Rl e P
readiness competencies p v P

Implementation
infrastructure

Identify necessary
infrastructure elements
to support practice,
organizational, and
system change

Develop necessary
infrastructure elements
ta supportpractice,
organizational, and
system change

Improve necessary
infrastructure elements

to support practice,
organizational, and
system change

Maintain skillful
practice; produce more
efficient and/or
effective infrastructure
to support outcomes




