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Leadership
Meetings

FFPSA Leadership Advisory Committee Key Decisions / Deliverables

Below is a breakdown of each Leadership Committee Meeting and the corresponding key decisions/topics to be covered.

QRTP Deliverables

Prevention Deliverables

Model
Standards
Deliverables

Kinship / Adoption
Navigator
Deliverables

Learning
Opportunity
Presentations

May 2019 Treatment Model — Review Trauma models (a.) 1. Candidacy for Care definition | 1. Establish Finalize stakeholder | State Budget
Licensing and contracting — Planning around leads and co- | group membership (High Level)
strategy for exemption for sex trafficking and leads
pregnant/parenting (b.) 2. Host first
Level of care — Review Assessment tools (a.) subcommitte
Agency Readiness — Review readiness data identify e meeting
opportunities for TA (a.) 3. OAC rules
Accreditation — Review steps and cost of each posted for
accrediting body (a.) revision

June 2019 Treatment Model — clinical/nursing staff coverage | 1. Define Eligibility criteria Planning Host First Meeting Kinship and
/ Family Engagement Efforts (a.); OAC definition of | 2. In-Home Parenting - Review Adoption
“Trauma Informed” (b.) clearinghouse for identified Navigator /
Licensing and Contracting — recommend state programs and Map availability Prevention
certification approach for QRTP agencies under of EBPs Services
licensing authorities (a.) 3. Mental Health - Review Handbook
Level of Care — Planning Initial Assessment clearinghouse for identified
Process (a.) programs and Map availability
Agency Readiness — Analyze data to target of EBPs
agencies based on readiness (a.) 4. SUD - Review clearinghouse
Accreditation — Produce list of congregate care for identified programs
providers (b.)

July 2019 Treatment Model —List of approved trauma 1. In-Home Parenting - Planning Planning TBD
programs and steps to add to list (c.); Produce Determine cross-system
Written Guidance for Agency Compliance with workforce development
Trauma Informed Treatment models (d.) needs/opportunities
Licensing and contracting — Strategy to implement | 2. Mental Health - Determine
agency background check, etc. (e.) cross-system workforce
Level of Care — Assessment flow chart (b.); development
Recommend Initial Assessment Process (c.) needs/opportunities
Agency Readiness — Produce Training and TA 3. SUD - Map availability of
plans to support agency readiness (b.) EBPs, Determine cross-system
Accreditation — Produce recommended strategy on workforce development
promoting and utilizing Ohio’s deemed status rule needs/opportunities
(c)
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FFPSA Leadership Advisory Committee Key Decisions / Deliverables
Below is a breakdown of each Leadership Committee Meeting and the corresponding key decisions/topics to be covered.

FFPSA QRTP Deliverables Prevention Deliverables Model Kinship / Adoption = Learning
Leadership Standards Navigator Opportunity
Meetings Deliverables Deliverables Presentations
Aug 1. Treatment Model - recommendations for how 1. Financing Structure for Final Finalize Program TBD
2019 ODJFS will certify agency compliance with the Existing programs, Budget Recommendations | Recommendations
treatment model standards (e.); OAC definition of forecasts, Funding Matrix;
Discharge planning and 6-month after care (f.); Quality improvement plan;
Recommend Trauma Informed Treatment model for Workforce Development
Human Trafficking (.) Needs Assessment
2. Licensing and contracting - Strategy to identify 2. In-Home Parenting -
and exempt Pregnant and Parenting facilities (c. and Develop plan for statewide
d.), Identify areas needing revisions in ODJFS service delivery expansion
Master Contract (f.) needed to increase access;
3. Level of Care — Recommend Initial Assessment Identify training opportunities
Process (c.) and structure for monitoring
4. Agency Readiness — Agency TA Plans for QRTP fidelity
Readiness (b.) 3. Mental Health - Develop plan
5. Accreditation — Produce recommended strategy for for statewide service delivery
how ODJFS and OhioMHAS can continually verify expansion needed to increase
an agency’s accreditation status (d.) access; Identify training
6. Court Oversight- recommendation for court opportunities and structure for
oversight plan for QRTP Placements (a.) monitoring fidelity

4. SUD - Develop plan for
statewide service delivery
expansion needed to increase
access; ldentify training
opportunities and structure for
monitoring fidelity

Sept Final Recommendations 1. Develop Child’s Prevention None None TBD

2019 Plan Template

2. Propose Implementation Date
for Prevention Services

Oct None Final Recommendations None None Finalize
2019 Implementation
Roadmap
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