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10:00 am — Official Start to the Session
12:00 pm — Working Lunch
3:00pm — Adjournment of Session

Morning Session

e Welcome, Introductions and Working Agreements
e Setting the Context (refer to Design Document)

e L eadership Committee Charter Discussion

e Briefing on Child Welfare Funding and FFPSA

Working Lunch
e Networking opportunity

Afternoon Session
e Overview of QRTP Requirements & Considerations for OH

— Potential Tasks/Duties for a Subcommittee
e Summary from the Day, Reflections, Overall Action Steps & Closing



LEADERSHIP COMMITTEE DECEMBER SESSION
DESIGN DOCUMENT

Overall Purpose of This Work:

The Committee serves to make recommendations to the Ohio Department of Job and Family
Services to guide the planning and implementation efforts necessary for the successful
fulfillment of the requirements of the Federal Family First Prevention Services Act.

Purpose of This Session:

To review the next iteration and vote on the leadership committee charter. Particular areas of
focus are:
— proposed deliverables/final products for the leadership committee and potential due
date
— language regarding the values and ways of work, member responsibilities, decision
making and voting and communication
— discussion on a template for the subcommittee charges and documentation of key
decisions and action steps needed
Provide foundational information on Title I\V-E funding from national, state and county
perspectives including how Medicaid is used for service provision.
Conduct an overview of FFPSA QRTP requirements and key considerations for OH.
— ldentify the key issues, critical people/expertise needed and necessary decisions
related to implementation of the QRTP requirements that could be potential tasks and
duties of a subcommittee.

Non-Purposes of This Session:

Analyzing concerns/considerations for other titles within FFPSA.

Funding and resources to support transition for FFPSA implementation will be addressed, as
we get deeper into and closer to initial implementation. The committee is aware that this is a
critical issue and will come back to this discussion in the future.

Speculation on the recent election results and/or upcoming transitions will not be discussed
in this session. Any incoming leadership will be informed on the current status of FFPSA
implementation efforts and needs regarding readiness and next steps.

Discussion on transition for counties from implementation of the IV-E waivers to FFPSA
implementation.

Background Statements:

The FFPSA QRTP readiness assessment has been received from providers and the
assessment results are ready to be analyzed. The Preventive Services assessment is currently
in draft form.

A match has been made for a project manager through Foster America. Next steps include a
candidate visit in December and preparation and approval of a final contract.



