
 

 
  

Child Care Future System Work Group 
Meeting Minutes 

 
 

 Meeting Date:  November 18, 2003 
 
Attendees:  Nancy Allgauer Martha Arter  Suzi Ballinger 
   David Bastian  Tracy Bope  Nancy Carter 
   David Dombrowsky Tom Goard  Janet Histed 
   Therese Murphy David Saunders Matt Smiley 
   Rick Smith  Jane Wasman  Kurtis Wingo 
 
Absent:   Michelle Albast Theresa Bauman Fred Carwley 
   Terri Hare  Judy Hedrick  Alicia Leatherman 
   Laura Nestleroad John Wanchick 
 
Guests:  Kurtis Wingo  Tom Goard  Matt Smiley  
 
Agenda 
 
1. Welcome and Introductions 
 

Rick Smith, Assistant Deputy Director - BCC, opened the meeting by welcoming each 
individual to the meeting and thanked them for their attendance and commitment.  He asked 
each attendee to introduce themselves and state their affiliation.   

 
It was noted that Work Group representatives from the Day Care Advisory Board were 
absent.  Those representatives include Alicia Leatherman, Judy Hedrick, Theresa Bauman 
and Laura Nestleroad.  Rick stated that he would contact the individuals regarding future 
meetings and stressed their importance to the discussion. 

 
2. Meeting Objectives 
 

Rick Smith indicated that the primary focus for the meeting was to review the Work Group 
Charter document and establish meeting dates/times. 

 
3. Review of the Work Group Charter document 
 

Rick Smith reviewed the Work Group Charter document for comments or questions.  He 
specifically reviewed the Purpose and Mission sections.   Rick highlighted that the Work 
Group’s objective is to complete a business case that will be presented to ODJFS’ Senior 
Management by March 2004.  There were no comments or additions to the charter. 

 
 
 



 

 
  

4. Work Group Meeting Time 
 

Martha Arter opened with a discussion about meeting dates and times by asking if meeting 
once a month would be adequate.  Tracy Bope felt that monthly would be sufficient, but 
would likely require the meetings to be longer in duration.  General discussion addressed the 
most appropriate day and week of the month that would fit the representatives’ schedules.  It 
was determined that the second Thursday of the month was acceptable with targeted meeting 
times of 10:00 am - 3:00 pm.  The dates for the next 4 meetings will be: 

 
$ December 11, 2003 
$ January 8, 2004 
$ February 12, 2004 
$ March 11, 2004 
 
Meeting locations will be determined and forwarded to Work Group representatives.  

 
Rick Smith will look into the possibility of holding future meetings via video conference.  
However, it was felt that Work Group representatives should make every effort to come to 
Columbus for all scheduled meetings when possible.  

 
5. General/Other Discussions 

 
  Tracy Bope reviewed a list of questions developed by OJFSDA regarding the purpose of the 

Work Group.  The questions included the following: 
 

1. Might the 3299 system be incorporated into CRIS-E? 
2. Would a replacement system address discrepancies between the current 3299 system 

and 2827 form? 
3. What is the cause of OCF needing to look back three months to get accurate data on 

the number of children/families in the 3299 system due to counties not submitting 
their data in a timely manner?  If so, is it just a few counties?  Is OCF trying to 
propose a statewide solution to a small number of county issue?  

4. Is it the Department’s plan to centralize provider payments at the State level? 
5. How might this initiative be funded? 
6. What is the status of the ability for counties to continue to upload data from county 

child care systems and for new counties to begin? 
 

 Rick indicated that these are the types of questions that need to be addressed during the Work 
Group discussions, but will not be specifically addressed during today’s Work Group 
meeting.  The Work Group agreed that each representative would complete the following 
assignment in preparation for the December 11, 2003 meeting: 

 
a. What are the advantages and disadvantages of the exiting 3299 system? 
b. What are the advantages and disadvantages of the county systems? 
c. Identify the system functionality needed for a new system 



 

 
  

 
Responses to the assignment are due to Martha Arter (E-mail: arterm@odjfs.state.oh.us) by 
December 2, 2003. 
 

6. Action Items 
 

 
 Description Assigned To Date Due Status     

1 Forward assignment responses to Martha Arter  All 12/02/03  

2 Review video conferencing capabilities Rick Smith 
 

12/02/03  

       
 
7. Next Meeting 
 

December 11, 2004 - 10:00 am - 3:00 pm.  Meeting location to be announced. 
 

 
 


