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BackgroundBackground
Prepare individuals to enter and be successful in a Prepare individuals to enter and be successful in a 
Registered Apprenticeship Program.Registered Apprenticeship Program.

Many programs and many models have been in operation Many programs and many models have been in operation 
for long periods of time.for long periods of time.

Varying consistency in terms of program design; length, Varying consistency in terms of program design; length, 
goals and quality.goals and quality.

Often targeted to needs of specific target populations Often targeted to needs of specific target populations 
(women, youth and/or under(women, youth and/or under--represented populations)represented populations)

Many preMany pre--apprenticeship programs lack any direct apprenticeship programs lack any direct 
connectivity to Registered Apprenticeship sponsored connectivity to Registered Apprenticeship sponsored 
programs. programs. 
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Why is PreWhy is Pre--Apprenticeship TrainingApprenticeship Training
Important?Important?

Registered Apprenticeship provides sustainable and viable Registered Apprenticeship provides sustainable and viable 
career pathwaycareer pathway

Meet industry skills gap and forthcoming worker shortageMeet industry skills gap and forthcoming worker shortage

Supports employer demand and RAP need to increase Supports employer demand and RAP need to increase 
diversity in trades and reach underdiversity in trades and reach under--represented populationsrepresented populations

Serve as a ‘bridge’ program and support workers as they Serve as a ‘bridge’ program and support workers as they 
transition into RAPstransition into RAPs
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Opportunity for Improvement & Opportunity for Improvement & 
CoordinationCoordination

ARRA ARRA 
Continued high attrition rates in RAPsContinued high attrition rates in RAPs
U.S. DOL consideration credentials/recognitionU.S. DOL consideration credentials/recognition
Ohio Stackable Certificates InitiativeOhio Stackable Certificates Initiative
GovernorGovernor’’s Antis Anti--poverty Task Forcepoverty Task Force
Ohio Workforce Coalition Policy PlatformOhio Workforce Coalition Policy Platform
Mandates and changes in Registered          Mandates and changes in Registered          

Apprenticeship  Apprenticeship  
Employer demand Employer demand –– diversity and qualified diversity and qualified 

workforceworkforce
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Investment in Workforce & IndustryInvestment in Workforce & Industry

Aspen Institute national PAT surveyAspen Institute national PAT survey

U.S. DOL hosting national stakeholder discussion U.S. DOL hosting national stakeholder discussion 

OSAC PAT Recognition PolicyOSAC PAT Recognition Policy

ODJFS $4 Investment in Constructing FuturesODJFS $4 Investment in Constructing Futures

Convening of Community of Practice Convening of Community of Practice 
RoundtableRoundtable
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PrePre--Apprenticeship Training RoundtableApprenticeship Training Roundtable
Regional PAT CF Grantees      Registered Apprenticeship Programs
Other PAT programs                     ODJFS
Workforce Advocates                             OSAC
ODOT Community Based Organizations
Ohio Benefits Bank Community Colleges
Workforce Investment Boards                Employers

Convened by the Ohio Construction Coalition 
and Great Lakes Labor-Management Council
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Policy and Program ConsiderationsPolicy and Program Considerations

Standardized curriculumStandardized curriculum

Universal recognitionUniversal recognition

Industry certificationIndustry certification

Relationships with RAPs and other stakeholdersRelationships with RAPs and other stakeholders

State and federal oversight/roleState and federal oversight/role

OSAC PolicyOSAC Policy



OSAC 2010 Conference             OSAC 2010 Conference             
Best Practices in PreBest Practices in Pre--
Apprenticeship Training ModelsApprenticeship Training Models

PrePre--apprenticeship Training apprenticeship Training 
Community of Practice Community of Practice 

Labor Interests

Public Workforce InterestsEmployer/Contractor Interests
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Statewide Initiative GoalsStatewide Initiative Goals
Coordinate preCoordinate pre--training, support and retention servicestraining, support and retention services

Integration of national & local best practicesIntegration of national & local best practices

Create peer networkCreate peer network

Increase placement and retention Increase placement and retention 

Increase diversity of workforceIncrease diversity of workforce

Leverage statewide investments Leverage statewide investments 

Assist PAT programs with OSAC Assist PAT programs with OSAC ‘‘recognitionrecognition’’
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Targeted PopulationsTargeted Populations

LowLow--income Youth (18 income Youth (18 –– 24 years)24 years)
Dislocated workersDislocated workers
VeteransVeterans
WomenWomen
MinoritiesMinorities
ReRe--entry workforce entry workforce 

http://images.google.com/imgres?imgurl=http://www.caymannetnews.com/Archive/Archive%2520Articles/October%25202003/Issue%2520519%2520Tues/Tues%2520Img/profile-construction-pic.gif&imgrefurl=http://www.caymannetnews.com/Archive/Archive%2520Articles/October%25202003/Issue%2520519%2520Tues/519-stories.html&usg=__SYIQ6m-vs2k30OLDG0vBYkdSb2Y=&h=311&w=360&sz=84&hl=en&start=26&um=1&tbnid=QWe-3jLFqxhnZM:&tbnh=105&tbnw=121&prev=/images%3Fq%3Dphoto%2Bof%2Byouth%2Bdoing%2Bconstruction%2Bwork%26ndsp%3D20%26hl%3Den%26rlz%3D1T4GFRC_en___US202%26sa%3DN%26start%3D20%26um%3D1
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Benefits to IndustryBenefits to Industry

Provide employers with a skilled, qualified and ready Provide employers with a skilled, qualified and ready 
workforceworkforce

Leverage investments Leverage investments –– DOE, HUD, DOT, DOL and privateDOE, HUD, DOT, DOL and private

Increase retention of incumbent workersIncrease retention of incumbent workers

Dollars invested returnedDollars invested returned

Ensure workers have access to highEnsure workers have access to high--road, road, 
equitable career pathway & employment!equitable career pathway & employment!
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Best and Promising Key PracticesBest and Promising Key Practices

Outreach & RecruitmentOutreach & Recruitment
Screening & AssessmentScreening & Assessment
Training & Curriculum DesignTraining & Curriculum Design
Support & Retention ServicesSupport & Retention Services
Employment and RAP Placement Employment and RAP Placement 
Follow Up/PostFollow Up/Post--Placement ServicesPlacement Services
Relationship to IndustryRelationship to Industry
Partnership FrameworkPartnership Framework
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Outreach & RecruitmentOutreach & Recruitment

Statutory RegulationsStatutory Regulations

Contract LanguageContract Language

Community Benefits Agreements/CWACommunity Benefits Agreements/CWA

Occupational and Wage EquityOccupational and Wage Equity
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Outreach & Recruitment MethodsOutreach & Recruitment Methods

Direct OutreachDirect Outreach

Referral SolicitationsReferral Solicitations

Workshops & HandsWorkshops & Hands--on Opportunitieson Opportunities

Role Model Speakers/Program ChampionsRole Model Speakers/Program Champions
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Screening & AssessmentScreening & Assessment

Establishes baseline of knowledge, skills and abilitiesEstablishes baseline of knowledge, skills and abilities
Provides program team with criteria for participant Provides program team with criteria for participant 
educational and training planeducational and training plan
Allows for customized supportAllows for customized support
Provides information to impact program designProvides information to impact program design
Based upon program capacity, mission, and RAP Based upon program capacity, mission, and RAP 
guidelinesguidelines
Screening & Assessments are not necessarily Screening & Assessments are not necessarily 
requirementsrequirements



OSAC 2010 Conference             OSAC 2010 Conference             
Best Practices in PreBest Practices in Pre--
Apprenticeship Training ModelsApprenticeship Training Models

Screening & Assessment ToolsScreening & Assessment Tools

GED or high school diplomaGED or high school diploma
Drug FreeDrug Free
Test for Adult Basic Education (TABE)Test for Adult Basic Education (TABE)
Comprehensive Adult Student Assessment Comprehensive Adult Student Assessment 
System (CASAS)System (CASAS)
Proficiency level in math and readingProficiency level in math and reading
DriverDriver’’s License (or ability to obtain one)s License (or ability to obtain one)
Physical Ability Physical Ability 
InterviewInterview
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Training Curriculum & DesignTraining Curriculum & Design

Length of trainingLength of training
Training scheduleTraining schedule
Classroom componentsClassroom components
-- soft skillssoft skills
-- safety trainingsafety training
-- conflict resolutionconflict resolution
-- remedial training remedial training 
-- industry focus (such as weatherization)industry focus (such as weatherization)
HandsHands--on/Field experienceon/Field experience
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Supportive & Retention ServicesSupportive & Retention Services

Scholarships/StipendsScholarships/Stipends
-- wage subsidywage subsidy
-- specific costs such as work apparelspecific costs such as work apparel
Transportation AssistanceTransportation Assistance
-- vouchers vouchers 
-- driverdriver’’s license recoverys license recovery
-- low interest car loanslow interest car loans
HousingHousing
ChildcareChildcare
Substance AbuseSubstance Abuse

Recent successful partnership with ODOT to fund Supportive Recent successful partnership with ODOT to fund Supportive 
Services for Constructing Futures granteesServices for Constructing Futures grantees
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Placement AssistancePlacement Assistance

Employer or RAP liaisons on staffEmployer or RAP liaisons on staff
Union partnerships or employer partnershipsUnion partnerships or employer partnerships
DirectDirect--Entry AgreementsEntry Agreements
Employer incentives Employer incentives –– wage subsidieswage subsidies
PLA/CBAsPLA/CBAs
Contract Language requirementsContract Language requirements
Local hire ordinancesLocal hire ordinances
HUD Section 3 RequirementsHUD Section 3 Requirements
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Placement StrategiesPlacement Strategies

- From Aspen Institute Pre-apprenticeship Report
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Placement Findings: RAPs Placement Findings: RAPs 

- From Aspen Institute Pre-apprenticeship Report
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Follow Up/PostFollow Up/Post--placement Servicesplacement Services

Case managersCase managers
Peer support & network accessPeer support & network access
Mentoring ProgramsMentoring Programs
OnOn--going program contactgoing program contact
-- job noticesjob notices
-- newslettersnewsletters
-- workshops and continued trainingsworkshops and continued trainings
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Relationship to IndustryRelationship to Industry

relationships key to aligning training to relationships key to aligning training to 
industry needsindustry needs
connectivity to employmentconnectivity to employment
employer/RAP liaisonsemployer/RAP liaisons
onon--going engagementgoing engagement
advisory committeesadvisory committees
apprenticeship coordinator engagementapprenticeship coordinator engagement
integrated into PAT programmingintegrated into PAT programming
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Partnership StructurePartnership Structure

Partner RelationshipsPartner Relationships
Clear Partnership Roles & ResponsibilitiesClear Partnership Roles & Responsibilities
Partnership Plan and ProcessPartnership Plan and Process
CommunicationCommunication
Solid InfrastructureSolid Infrastructure
Feedback and Continuous ImprovementFeedback and Continuous Improvement
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Project OutcomesProject Outcomes
Increased numbers of minorities, women in Increased numbers of minorities, women in 
workforce pipelineworkforce pipeline

Statewide advisory council established Statewide advisory council established 

Coordinated recruitment, assessment, preCoordinated recruitment, assessment, pre--apprentice apprentice 
training, and core retention services developed to serve training, and core retention services developed to serve 
industry industry 

Increase workforce retention Increase workforce retention –– investment into training investment into training 
returnedreturned

Increased awareness of construction careers for future Increased awareness of construction careers for future 
workers and other partnersworkers and other partners

http://www.google.com/imgres?imgurl=http://hdbizblog.com/blog/wp-content/uploads/2008/01/clipboard.gif&imgrefurl=http://weblogs.asp.net/george_v_reilly/archive/2009/02/28/command-line-tools-for-the-clipboard.aspx&h=364&w=331&sz=8&tbnid=XvHK5DcvHgq8MM::&tbnh=121&tbnw=110&prev=/images%3Fq%3Dpicture%2Bof%2Bclipboard&usg=__6A-CtPCFlXh1nqaiUAe2Syzquyg=&ei=f7_tSd7yC4q-M8jJ2PIP&sa=X&oi=image_result&resnum=1&ct=image
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Funding and SustainabilityFunding and Sustainability
US DOL
-WANTO
-Youthbuild
-JobCorps

EPA Brownfield Training Grants

HUD 
- Section 3
- CDBG
- CSBG

Department of Transportation

Workforce Investment Act 
– Governor’s Discretionary
- Intensive Service Contracts
- Formula Funding



OSAC 2010 Conference             OSAC 2010 Conference             
Best Practices in PreBest Practices in Pre--
Apprenticeship Training ModelsApprenticeship Training Models

Questions & AnswersQuestions & Answers
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ResourcesResources

Report available: 
http://www.aspenwsi.org/Publications/09-
007.pdf

Constructing Futures reports available at:  
http://www.recovery.ohio.gov

Pre-apprenticeship multi-craft core 
curriculum:  http://www.emeraldcities.org/?q=multi-craft

http://www.aspenwsi.org/Publications/09-007.pdf
http://www.aspenwsi.org/Publications/09-007.pdf
http://www.recovery.ohio.gov/
http://www.emeraldcities.org/?q=multi-craft


OSAC 2010 Conference             OSAC 2010 Conference             
Best Practices in PreBest Practices in Pre--
Apprenticeship Training ModelsApprenticeship Training Models

Contact InformationContact Information
Bob Verhoff, Executive Director Bob Verhoff, Executive Director 

Great Lakes Organized Labor Management CouncilGreat Lakes Organized Labor Management Council

440440--366366--4003 4003 

rverhoff@lcc.edurverhoff@lcc.edu

Kelly Kupcak, Project DirectorKelly Kupcak, Project Director

Ohio Green Workforce Training Partnership, COADOhio Green Workforce Training Partnership, COAD

216216--650650--37783778

kkupcak@coadinc.orgkkupcak@coadinc.org

mailto:rverhoff@lcc.edu
mailto:kkupcak@coadinc.org

	Constructing Futures, Building Hope�Best Practices in �Pre-Apprenticeship Training Models
	Background
	Why is Pre-Apprenticeship Training�Important?
	Opportunity for Improvement & Coordination
	Investment in Workforce & Industry
	Pre-Apprenticeship Training Roundtable
	Policy and Program Considerations
	Pre-apprenticeship Training Community of Practice 
	Statewide Initiative Goals
	 Targeted Populations
	Benefits to Industry
	Best and Promising Key Practices
	Outreach & Recruitment
	Outreach & Recruitment Methods
	Screening & Assessment
	Screening & Assessment Tools
	Training Curriculum & Design
	Supportive & Retention Services
	Placement Assistance
	Placement Strategies
	Placement Findings: RAPs 
	Follow Up/Post-placement Services
	Relationship to Industry
	Partnership Structure
	Project Outcomes 
	Funding and Sustainability
	Questions & Answers
	Resources
	Contact Information

