- Department of Job
hio

and Family Services

Ted Strickland, Governor
Douglas E. Lumpkin, Director

Contact: Benjamin Johnson
FOR IMMEDIATE RELEASE Phone: (614) 466-6650
DATE: April 27, 2010 E-mail: benjamin.johnson@)jfs.ohio.gov

Ohio Health Care Leaders Work to Reduce Avoidable Emergency Department Visits

COLUMBUS, Ohio — The Ohio Department of Job and Family Services (ODJFS) has announced a major
initiative to reduce the number of avoidable emergency department visits in Ohio. A kickoff meeting for
the project — known as “Implementing Medicaid Programs for the Reduction of Avoidable Visits to the
Emergency Department,” or IMPROVE — will be held at 9:30 a.m., April 28, at the Concourse Hotel,
4300 International Gateway, Columbus.

“Reducing the number of avoidable emergency department visits has many benefits,” said ODJFS
Director Douglas Lumpkin. “Often patients can be treated just as safely, and with a better coordination of
care, in the primary care setting. In addition, primary care treatment is much more cost-effective.”

IMPROVE is a collaboration between ODJFS, community leaders, hospitals, health care providers,
managed care plans, and consumer and family advocates, to improve the care of Ohio’s 2 million
Medicaid consumers. The kickoff meeting will bring together health care leaders from across Ohio to
establish IMPROVE teams in five principle cities: Toledo, Cincinnati, Columbus, Akron and

Cleveland. These teams will look at the continuum of care provided in their communities and develop
initiatives that reduce avoidable emergency department visits by September 2011. Each regional
IMPROVE team will be chaired by a leader in the healthcare field who will help the team identify key
factors that contribute to high emergency department use in their area. The teams will take into account
any emergency department initiatives already under way and will partner with and augment these efforts.

“IMPROVE’s collaborative approach is notable for its large scope and the number of local healthcare
professionals and community leaders who will help tailor it to their region,” Director Lumpkin said. “Our
goal is for patients, providers and payers to benefit from our efforts so that everyone is a winner.”

Key objectives of IMPROVE:

e Improve healthcare quality by redirecting emergency department visits to the most appropriate
care setting.

e Improve the efficiency of a community’s health care resources by increasing communication
between providers and health care systems.

e Promote meaningful alternatives to emergency department visits that are consistent with the
concept of the “medical home,” an approach that delivers comprehensive primary health care and
involves the patient, the provider and the family members.

The April 28 IMPROVE kickoff meeting will be keynoted by Robert Lowe, MD, MPH Professor of
Emergency Medicine at the Oregon Health and Sciences University and faculty member in the Institute
for Healthcare Improvement's initiative to reduce avoidable emergency department visits.
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