May 8, 2009

VIA FEDERAL EXPRESS

Ohio Department of Job and Family Services

Rapid Response Section, Bureau of Workforce Services
Worker Adjustment Retraining Notification (WARN) Act
P.O.Box 1618

Columbus, Ohio 43216-1618

Re:  Mass Layoff at Colfor Manufacturing
Dear Rapid Response Section:

This letter is written pursuant to the Worker Adjustment and Retraining Notification (“WARN”)
Act, 29 U.S.C. § 2101 et seq., to notify you that Colfor Manufacturing (“Colfor”) currently
expects a mass layoff at its three facilities, located at: 3255 Alliance Road N.W., Malvern, Ohio
44644 (Malvern Operations); 461 Knox Court, Minerva, Ohio 44657 (Minerva Operations); and
373 E. Perry St., Salem, Ohio 44460 (Salem Operations), which will occur in phases
commencing on May 11, 2009. The mass layoff will result in temporary but indefinite layoffs of
employees in the UAW local bargaining unit, in order of seniority within equalization groups
pursuant to the local collective bargaining agreement (“CBA”). It will also result in permanent
layoffs of non-union employees at Colfor. This action is the result of unexpected massive
reductions in production volumes necessitated by: (1) General Motors’ unanticipated
announcement that it will be shutting down a large number of its manufacturing facilities for an
extended period this Summer, and (2) Chrysler LLC’s recent declaration of bankruptcy and its
indefinite and unanticipated shutdown of all of its plant operations while the bankruptcy is
pending. Due to this unforeseen development and its dramatic impact on Colfor’s production
volumes, Colfor is unable to provide a full 60 days of notice to the UAW and non-union
employees who will be impacted by this mass layoff. As indicated, as to the UAW employees
who will be impacted by this layoff, it is intended that this layoff will be temporary, but given
the economic uncertainties facing the automotive industry generally and Colfor in particular, the
duration of the layoff cannot at this time be determined. Although we hope that business
conditions will begin to improve in the third quarter of 2009, it is possible that the layoff of
UAW employees could extend beyond six months. The layoffs of non-union employees will,
however, be permanent.

As indicated, it is currently anticipated that the mass layoff will occur in phases, beginning for
the UAW represented employees with the 14-day period between May 11, 2009 and May 24,
2009. Colfor expects that additional phases of the mass layoff will be implemented between
May 25, 2009 and June 7, 2009, between June 8, 2009 and June 21, 2009 and between June 22,



2009 and July 5, 2009. The layoff of non-union employees will begin and be completed during
the 14-day period between June 8, 2009 and June 21, 2009. Colfor currently anticipates that this
mass layoff will affect 589 UAW-represented employees and 9 non-union employees.

Union-Represented Employees: A list of the affected UAW positions and the number of UAW
employees in those positions is attached for each phase of the mass layoff. These affected
employees do not have bumping rights to displace other Colfor employees from their jobs due to
the mass layoff. Prior to the periods during which the three phases of the mass layoff are
implemented, certain of the afore-mentioned affected UAW employees may, pursuant to the
CBA, voluntarily transfer to other positions in Colfor that are slated for layoff during a later
phase of the mass layoff. Likewise, Colfor will be canvassing higher seniority UAW employees
in each affected equalization group to determine, pursuant to the CBA, whether any such
employees want to volunteer for layoff. Colfor cannot anticipate whether such internal
movement will occur or whether higher seniority UAW employees will volunteer for layoff, nor
can Colfor anticipate which UAW employees might be impacted by such actions, because
decisions to voluntarily transfer to other jobs or to volunteer for termination are discretionary on
the part of employees. Future notices will be sent to you as additional terminations occur.

The affected UAW-represented employees are represented by the International Union, United
Automobile, Aerospace and Agricultural Implement Workers of America, UAW Local 235. The
name and addresses of the chief elected officers of the international and local union are as
follows:

Ronald Gettelfinger
President

International Union, UAW
8000 East Jefferson
Detroit, MI 48214

Steve Campbell

President, UAW Local 4199
UAW Local 4199

212 North Market Street
Minerva, OH 44657

Ron Boggess

UAW International Servicing Representative
Region 2B -UAW

300 Liberty Plaza

5000 Rockslide Road

Cleveland, OH 44131

Non-Union Employees: The exact magnitude of the layoff of non-union employees, the positions
affected and the identity of the non-union employees selected for permanent layoff have not yet
been determined. This is due, in part, to the pending completion of a Voluntary Salaried Retirement
Incentive Program (“VSRIP”) that is currently in effect and which is expected to be completed on
June 4, 2009. It is also due, in part, to uncertainty about the current economic climate in the



automotive industry, the viability of our current production plans and the changing needs of our
automotive customers. As indicated, it is currently anticipated that the mass layoff will impact
non-union employees during the 14-day period between June 8, 2009 and June 21, 2009. These
affected employees do not have bumping rights to displace other Colfor employees from their
jobs due to the mass layoff. When the exact number, job titles and identity of workers to be
affected have been determined, we will update this letter. In the interim, we have issued WARN
notice letters to all Colfor non-union employees who may be affected by this mass layoff. We have
enclosed a list of the non-union positions that may be affected by the layoff and the number of
employees currently in each of those positions.

For further information regarding the mass layoff at Colfor, please contact me at (330) 868-1814.

For your information, a copy of this notice is also being sent to the Mayors of the Villages of
Malvern and Minerva and the City of Salem.

The information and notice in this letter are based on the best information currently available.
Various factors may change the timing of the Colfor mass layoff. We will keep you informed of
any significant changes to the information above if and when such changes occur.

Sincerely,

Timothy Moran
Personnel Director

cc: Attachment
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Accounts Payable Clerk
Adminlstrative Assistant
Analyst Shipping & Recsiving
Business Planner-FPlant
Buyer's Assistant

Coating Manager
Coordinator Maintenance
Cost Estimator

Director Personnel - A & B Flants
Financial Analyst

Gage Engineer

Genaral Supervisor

Inventory Speciatist

Manager Engineering-Plant
Manager Health/Safety/Envirnmt
Manager Labor Relations
Manager Malerials

Manager Metallurgy

Manager Mfg - B Plant
Manager Mfg Engineering
Manager Plant Quality
Manager Program Management
Manufacturing Engineer
Materiats Coordinator
Matalfurgist

Mgr Plant Finance-B/C Plant
Plant Manager - B Plant
Plant Manager - C Plant
Process Engineer

Product Enginger

Production Coordinator
Production Planner

Quality Engineer

Salaried Associate In Training
Senlor Accountant

Senior Quality Analyst
Supervisor Die Mig
Supsrvisor Engineering
Supsrvisor Forgs Operations
Supservisor General Stores
Supervisor IE

Supervisor Malntenance
Supervisor Metallurgy
Supervisor Production
Supervisor Shipng Revng & Tran
Tool Room MgriSupervisor
Tooling Engineer




1 28ed

0 € 0 0 JINUIBAIBN-YIB|D Buinleday Bulddiys easaunpy
0 Tt 0 0 INUIBA|BN-10108dSU| 9oueINSSY ALD  eAssuliy
0 [ 0 0 BAISUIA-UBIDIUYID] ASunyje1an PAIBUIN
0 0 1 0 [ POLIBG-DIUBYIBIA SDUBUBIUIBIN  BAIDUIN
0 ran T 0 IUHAJUIBAIBIN-DIUBYIBIA SOUBUSIUIBIN  BAJSUIN
0 T 0 0 T 194-UBI2141D3|] 2IUBUAUIBN  BAJBUIN
0 v T v EAJBUNA-IUBPUSNIY 3gNT  BAJBUIN
0 € 0 0 BAISUINUIDAIRIN-101RI0 YoNnu L 11T eAsauly
0 v 0 0 JoiessdQ adeUINg  BAJBUIN
0 4 0 Z uelpoisnN)  BAJBUIN
0 144 4 [43) Y9X-SO4/OND  eAlsuly
0 14! 0 T BAISUIN-UBDIUYISL DND  BAJBUIN
0 0 0 [4 € POlad - UBIDIUYIS] IND  eAJaulp
0 0 T 0 ( POlad - UBDIUYIBf OND  BAJBUIN
0 0L L L€ BAJSUIN-103RIBdO BUIYDBIA DND  BAIBUIN
0 Tt € LE SO4 - J01eJ9dQ BUIYIRIN DND  BAJBUIN
0 Z 0 0 JOUIBARIAIDIBS/UIBAIRIN-IBALIQ YONI]  UJBAIRIA
0 v Z 6 \BUIAUIRA[RIN-99A0|dWT WOOY |00]  UIBAIR
0 0 1 € AUIA/AIBIN-IUBPUSIIY WOOY 3101  UIBA[RIA
0 I T 0 JNUIBAIRIN-YID]D) Suineday Suiddiys  usanjepy
0 v € T UJIA(BIN-101R19d() JBIYS/MWBIES  UIBARIN
0 < 0 € INUIaAjeN-J03dadsu| douelnssy AYD  ulanjey
0 0 0 1 L POLIad-OIUBYIDN 2IUBUIIUIBLN  UIBAJRWN
0 z S S UINUIBABIN-DIUBYIDN SDUBUDIUIBIN  UIDAJRN
0 0 0 1 T 19d-UBID141I3]F SJURUDUIBIA  UJBARIN
0 0 7 0 UINUIDAIBIN-URIDIIIDDT SDUBUBIUIBIN  UJBAJRIA
0 € 0 I BAJSUINUIBAIBIN-I0IRIBO YoNUL P17 UIBAjRW
0 v v 9t uidn|eN-101eIad( SSBUd 98104  uIBAlRN
0 0 Z L WIBABIN-I9118S 910 UJBABIN
0 T 0 9 UBIPOISND  UJBAJRA
0 1 0 € UJaA[BIN-IUBPUDITY SUleOD  UJBA[RI
0 0 0 T 9 POlIdd - UeDIUYIa] DND  UJdAjle|N
0 0 T 0 T POliad - UBDIUYDI3| DND  uJaAjey
0 0 0 €€ UJBAIRIN-101843d(0 BUIYIBIA DND  UJDAIRIN

£
=i
n
1=
13
,h'
X
o
=
o

uogeayissery | uoneson

SUONISOg VN PI199JJV JO 181



O OO = O OO - OO0 =00 O

O AN A OO NN OO N dd o O O

¢ 98eyg

T 0
T 0
0 0
0 0
0 0
1 0
T 0
T 0
0 0
vi 1%
[4 0
T 0
0 0
0 1
S Lc
0 c

SUONISOd MV PaIdajlV Jo 151

uauIaAIRINBjeS-93A0|dW] WwooY (00
DUIIA|BINB|ES-IUEPUILIY WOOY 403§
119n|BINR|BS-118|D BulAleday Buiddiys
l1anjeNajes-101elad() 1eays/mwajes
19A[BIN3]eS-10108dsU| @dueINSSY AYD
UIDA|BINB[ES-DIUBYIIN DIURUBIUIBIN
S 19d-Ueid14193]3 ddUeUIUIRN
WwisuJlanjeajes-1uepuslly agni
waulanjea|es-1oietadQ yanayg Yil
UaUIBAlBABleS-101813d O SSRU1d 98104
W2UIBA|BIND[ES-19113S Bi(]

uepo1sn)
WBUIaA|BA3(ES-1UBPUINY BuilR0)
LWDUIBA[RIABIBS-URIDIUYID | DND
WIBARIAD(RS-101R19dQ BUIYdRIA DND
AUIN /AR IN-IUBPUDIIY WOOY 31015

wajes
wajes
wajes
wajes
wajes
wajes
wajes
wajes
wiajes
wajes
wajes
wiajes
ulajes
wajes
woajes
BAJBUIIN



