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Ohio SACWIS Workflow

1. Overview

This document describes the various Ohio SACWIS business processes covering all the major
business flows in the child welfare business operations. These major areas and subordinate areas
arelisted in the Table 1 — Ohio SACWIS Business Workflows.

1. Intake
2. Assessment/ Investigation (Lifecycle View of all CAPMIS Tool)
3. Placement lifecycle including removal, placement, and leaves
4, ICPC
e Incoming
e Outgoing
5. Case Planning and Management
e Record Case Plan
o Record Case Review/ SAR
e Visitation Plan
e Independent Living Plan
o Reunification assessment
o Record Case Services
6. Court Lifecycle
7. Adoption Lifecycle
8. ICAMA Incoming
9. Resource Management
e Record Inquiries
e Record Licensing / Certification Activities & Record Administrative Rules
e Record Home Study
10. Financial Processing
e Maintain Services
e Maintain Service Ceilings
o Record Payment Requests, Disburse Payments, and Process Reimbursement
e Record Client Benefits
o Record Contracted Services
11. Eligibility
o Determine Eligibility & Redetermine Eligibility; Determine Reimbursability &
Redetermine Reimbursability
o Determine Medicaid Eligibility (ICPC, ICAMA, and COBRA)
e Determine & Redetermine Adoption Subsidy Information
. Adoption Assitance
. SAMS
. PASSS
. Non-Recurring
12. Administration
e Assignments
11/09/2005 Page 5 of 33
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Approvals

Worker Training

Figure 1 — Ohio SACWIS Business Workflow Table

11/09/2005
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Ohio SACWIS Workflow

2. SACWIS Workflows

The following sections provide detailed workflow diagram of each of the SACWIS business
workflows. The major areas covered are:

Intake

Placements
ICPC

Court

Adoption

Eligibility
Administration

2.1 Intake

Create Referral

y

Record Referral Details

'

Search SACWIS
database for Participants’
records

v

Link exactly matched people from
database and/or create new person
record for people not in database

v

Record Reporter
Information

his referrlal CAIN
or Dependency

Family in Need of
Services

Assessment/ Investigation

Resource Management
Financial Management

Case Planning and Management

Record roles and
» relationships of

participants

!

Determine and record
child safety and worker
safety issues

!

Determine and record
address information

!

Check referral as

If CA/N or Dependency,
record allegations and
circumstances regarding
abuse/neglect

Record Information
given, Referral made

Figure 2 - Intake Workflow

complete

;

Intake is removed from Screener’s
Intake Workload and added to
Screening Decision Makers’ Intake
Workload

;

Screening Decision
Maker evaluates referral,

accepts or rejects

v

Assign to Assessment/Investigation
Worker or assign to Investigation
Unit for re-assignment

End

| and/or R

11/09/2005
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2.2 Assessment/ Investigation

Assessment/ Investigation Process Flow

Nt)j

Complete a Safety
Plan for the Family
and Obtain Required

Signatures on the
Plan

Agency Decides
to Initiate
Investigation/
Assessment for
Child Abuse or
Neglect

Safety Assessment
were the Children
D

v

Record Face to
Face Contact
Information in

Case Notes

Create a Safety
Assessment and

Link Intake(s) for this Case

Episode?

Yes

v

Create a Family
A

Allegation a
FINS Strager

Are the
Allegations
trafamilial 2

Create an Ongoing
Assessment/
Investigation Tool

Complete the Ongoing

> for
the Case

Complete the
Family
Assessment Minus —
the Risk
Assessment

Complete the
Family
Ye A

including the Risk
Assessment

Complete the
Ongoing A/l Tool
including the Risk

Assessment

Portion

Complete the
Ongoing Afl Tool
including the Risk

Reassessment
Portion

Assessment/ Record Disposition
Investigation Tool Minus of Alleged
the Risk Assessment or Allegations
Risk Re-assessment

Complete the
Specialized
Assessment/
Investigation Tool

Are the
allegations
lodged against a
3" Party?

Send Notifications to

No the Licensing Assess the Safety
Agency, Out of Home ofthe Children and
ntake Does Not Administrator, and "] Investigate the
Require an Law Enforcement as Allegations
Assessment Appropriate

Figure 3 - Assessment / Investigation Workflow

Close the Case

Assign/ Transfer
Case to the
Ongoing Unit

N

Link Associated
Services See
Record Case
Services Flow

Are the
allegations
lodged against a

Send Notifications of the
Disposition to the Alleged
Perp, Parent/ Guardian or
Custodian, Child, Out of
Home Administrator, and
Licensing Agency

11/09/2005
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2.3 Placement lifecycle including removal, placement, and leaves

Agency decides to
remove child from
home

Record Child's
Removal in
System

oes a Leg;
Status Exist for
the Child?

hild is no longel
in a Placement

Episode in
SACWIS

Save Placement
Information

Record Legal
Status

Placement Process Flow

Record Removal

Enter Episode
Discharge End

Enter the Return

Information

Enter Service
Details forthe |«

Record Child's

Placement

| Informationin the

System

placement

Search SACWIS
for a provider to

Reason and Date pate
Yes
4
this the end Save Leave
ofthe Child’s i
Information

Episode?

Agency Decides to
End Child’s
Current Placement

/ Childisin an
active

A 4

lly-» Existing Leave

Add Additional

Information on the

\ in SACWIS

&

house the child &
Link the provider
to the placement

(ICWA,
ICCA, RCNO,

Emergency)

Update Status of
Placement Record

¥

Save Placement

Information

Figure 4 —Placement Workflow

Save Leave

Information

Enter/ Edit Leave
Details !

s the chil
returning from
leave?

Is this a new
leave record?

Agency Decides to
Enter a New
Leave or Edit an

Child is on leave

from a placement
in SACWIS

Optionally

Record for the
Child’'s Current
Placement

11/09/2005
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2.4

ICPC

2.4.1 Incoming

The State Receives
an ICPC Request
from Another State

!

The State ICPC
Worker (SIPCW)
Creates an Intake
Category = FINS
Type = ICPC

v

The ICPCW Screens
in the Intake &
Creates a Case and
Assigns it to the State
ICPCW

4

The ICPCW Select the
Child to Record ICPC
information and
Completes the ICPC
Pages in SACWIS

& the Worke
Completed the
Information for all
Children?

Information Includes:
Responsible Agency,

Agency/ Person Child be

Placed With, Agency

Responsible for Planning for

Child, Sending State,
Receiving County

ICPC Incoming Process Flow

The SICPCW Enters The SIPCW The Local Agency The State
the Requested a Provider Inquiry Assigns the Completes a Home Sends the 100A Agency
Provider in op{ into SACWIS & Provider to the —Yes—p{ Study for the Potential || Form to the Recommend the
SACWIS? Creates a Provider Local Agency Provider (See the Appropriate Placement
Record Home Study Flow) Local Agency
SIPCW Records a
Placement
Yes——p»| Request for the
Potential Provider
Match N
i Ye
A The SICPW
endsnel002] Doc-lll-}r]neeftf&‘;\: the
The SICPW Searches The SIPCW Updates and 1640 Forms Placement Can be
SACWIS for the The SIPCW the ICPC Request in to the Sending .
| Providers Requested Closes the Case [€ N Another Potential SACWIS with a State and [ A Maceinlnelcaccim «—
by the Sending State Match? Status of Denied Requests ciityifogtChanaes
Y i) q

N the ICPC Request

Advisement on
Placement Plans SEIB A
v The SIPCW Notifies The Sending State P The Local Agency
Yes Yes ase is Closed N the Local Agency that Notifies Ohio Via Updates the Match
Placement is — the Provider Won't '«—— | the 100B thatthe | [«N: Resource be Status to Accepted
Made in Ohio Be Used via the Provider Won’t Be ed for on the Placement

Completed the
Information for

Yes

Us

Case Log Used em Request Page
*7Ye
The Sending State
Sends the 1008 to the Tg:ni':ti‘év
SICPW & Notifies
o Forms to the
Ohio of the Placement Local Agen
Begin Date gency
The SIPCW Transfers The SICPW Sends the The Child The SICPW The Agency
Case Ownership in Documentation to the Remains in Sends the Placement Worker
SACWIS tothe Local 4| Local Agency and Placement for 60 [€ Quarterly Documents the
Agency & Closes their Notifies that they Have - Report to the Placement (See the
Assignment to the Case Jurisdiction 4 Sending State Placement Flow)
+
The Sending State
The Case is Open in Rotiesielioh st an PlTor:/?dléZc;LAg:/?:g
P 100B that Their Sénding State [Ty

the Local Agency & the
Child is the Local
Agency’s Custody

Jurisdiction Has Been
Released and Sends a
Copy of the Court
Order

Release

Figure 5 - ICPC Incoming Process Workflow

and Supportive

Services and Quarterly
Reports via the Case
Activity Log

11/09/2005
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Ohio SACWIS Workflow

The Agency Decides
to Make a Placement
with an Out of State
Provider

I

The Agency ICPC Worker
(AICPCW) assigned to the
Case Selects the Child to
be Placed & Records
Information on the ICPC
Pages in SACWIS
Including Legal Status

|

The Worker Saves the

2.4.2 Outgoing

ICPC Outgoing Process Flow

Information Includes:

Responsible Agency,
Agency/ Person Child be
Placed With, Agency
Responsible for Planning for
Child, Sending State,

The SICPW Sends
Supporting
Documentation to

The Agency
Worker Creates
the Provider as a

The Agency Worker
Records the Child's
Placement in SACWIS with
Additional Information

Receiving County

Yesﬁ

The SICPCW
Sends the 100B to
the Receiving State
& Notifies Ohio of
the Placement
Begin Date

be Used for
Placement?

No

Ohio Notifies the
Receiving State
Via the 100B that

The Receiving State
Sends the 100A and
1640 Forms to Ohio

Record and Requests the Provider Won't
Advisement on Be Used
Placement Plans
7y
Yes
The AICPCW Notifies The SIPCW Updates The Local Agency
the State ICPC Worker Is the Placement No_»| the ICPC Requestin Records the
(SICPCW) that an Recommended? SACWIS with a Transfer in
Outgoing ICPC is in Status of Denied Custody
Progress
‘ The SICPW Sends the
The Case Remains Documentation to the
The AICPCW Completes Open & the Out of State Local Agency and

the Paperwork Necessary
for the Placement,
Including the 100A Form
and Sends to the State
ICPC Worker (SICPCW)

The Receiving State
Evaluates the Potential
Provider and Makes a
Recommendation to 3
Ohio

Provider is Not Used Notifies that they Have

Jurisdiction

}

The SICPCW Sets the
Status ofthe ICPC

]

Providing Services to the Child,
but the Case Remains Open for,

Other Services

The Agency
Records the
Change in
Custody and
loses the Case

the Receiving State NOF,'L(VJE‘;:S Indicating that the
Pl is Out of State
The Agency is No Longer The Child i

Placed in an Out
of State Placement

4

The Receiving
State Provides
Supervisory and

The SICPCW Sends the
100A Form and Any Other
Pertinent Information to the

Ohio Notifies the Receiving State
Via the 100B that Ohio’s Jurisdiction

Request to In Progress
or Incomplete

has Been Released, Sends a Copy
of the Court Order, and Completes
Compact Termination In SACWIS

Receiving State & Changes
the Status to Complete

Status Options Include the Following: 1) In Progress — The Request is

Moving on Schedule; 2) Incomplete — The SICPCW has not Received
All Paperwork after 14 Days, SACWIS sends a Notice to the ACPCW
Reminding them of the Past Due ltems

Figure 6 - ICPC Outgoing Process Workflow

Supportive
Services and
Quarterly Reports

4

The Child
Remains in
Placement for 60
days

11/09/2005
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Ohio SACWIS Workflow

2.5 Case Planning

2.5.1 Record Case and Amend Plan

The Agency has a

Case Planning Workflow

Case for which
They Have
Decided to Provide
Case Management
Services

l

The Case Plan
Worker Chooses
to Record Case
Plan Information

o Changes are
Made to a Case
Plan

s this the Initial
Case Plan for this
Case Episode?

The Approved
Case Planisin
ffect for the Cas

Worker Submits
Case Plan for
Approval &
Yes Supervisor
Approves

Case Plan Topics Reuned for all Case Plans

Yes
v
The System Populates the The Worker Chooses
Available Case Plan Children & Adults for
*
jhslioreepdde ici from the »| Case Plans fromthe [«

aNew Case Plan Participants Chosen in the

Family Assessment

Available Case
Participant List

Worker Records Independent Living
Information Including Life Skills & Services
Reaquired for Independent Living as
Appropriate

h 4
If the Intake is a Safe Haven, Abandoned, or
Permanent Surrender, the Worker Chooses the
Participants because there is no Family
Assessment

Case Plan Topics Required for Cases Where the Agency Has Custody Y

.

Worker Records

Worker Records the Strengths and

the Child's
Concerns
Permanency Goal )
in the Plan Information for the
Case Participants

Worker Links
Services to Each
Concern Record

(See Services
Flow)

X

Yes

Worker Records
the Placement
Setting Information

Compelling Reasons Why for the Child

TPR s not in the Best

The Worker
Records Which The Worker Links
Services Will Be | —»{ Services Associated with
Provided to the the Child to the Caregiver

Caregiver

Interests of the Child and/ or
Why the Agency Has Not
Provided Services to Case \

Participants That Will Ensure

the Childs Return Home Worker Completes

the Exceptions
Information for the
Child if Applicable

The Worker Links at Least
"‘(\:\'Ak:i:az::zf:n One Visitation Plan (Non-
" ——»{ Expired) to the Visitation
Details for the 4 n
Child Details Topic (See
Visitation Plan Flow)

Figure 7 - Case Planning Workflow

Permanency Information Topic Required
When Agency Has Permanent Custody

Worker Records
Steps Taken by
the Agency to Find |—»{
a Permanent
Placement

Agency has

Worker Records
Recruitment
Activities that the

Undertaken on
Behalf of the Child

11/09/2005
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Ohio SACWIS Workflow

2.5.2 Record Case Review

The Agency has a
Case that Needs
to be Reviewed

fs the Case Plan
Approved?

Yes
v

Worker Selects the
Case Plan to be
Reviewed and

TWorker Records
the Agency's
Current
Permanency Goal
Needs to Change

Links it to the
Review

Proceed to the
Case Plan Flow
and Complete the
Case Plan

Case Review/ Semi-Annual Review (SAR) Workflow

Safety Review Topic

\Worker Completes Case Review Topics Required for 90 Day Review

Threat to the

Worker Describes the
Threat &the Protective
Capacities of the
Caregivers and the
Vulnerability of the Child

The Worker
Describes the
Threat and How it
was Resolved

The Worker
Records the
Safety Response

eview

No Safety Threat
Was Active During |—»|
the Review Period

Worker Describes the
Threat &the Protective
Capacities of the
Caregivers and the
Vulnerability of the Child

\Worker Completes Case Review Topics Required for an SAR

Permanency Goal Topic

2

Ddes the Goal

Worker Records
Nop| the Estimated
Achievemnent Date

Yes

Record the New

Worker Records
the Dates and the

Permanency Goal

Worker Completes

a Services Review

(Viathe Services
Workflow)

Worker Records

Caregivers for the
Placerent Period

Custody/ PSUP/ In-Horme Supportive Services Topic

Worker Validates the
Safety of the Child(ren)
andthe
Appropriateness of the
Current Placement(s)

The Results of the
Annual Placement

TWorker Records the
Agency's Current

Worker Records the
Signatures thet were

Permanency Collected from the SAR
Visitto the Planning Efforts for Participants or Why the
Provider Child Participant Did Not Sign

Emerging Danger Topic

S this an Initial

The Worker
Records the
Previously
Assessed
Emerging Danger

Worker Updates the
Strengths and
Needs Assessment

Worker Performms
Case Analysis and
Recommends Future
Agency Involvement
in the Case

Worker Describes the

The Worker
Describes the
Farmily's Perception
of their Strengths and
Problems

Worker Completes
aRisk

Reassessment of
the Children

F

Independent

Worker Views and! or
Modifies the
Independent Living

Yo" Plan for the Child

(See the Independent
Living Flow)

Worker Subrnits
the Case Review!
SAR for Approval

Figure 8 - Case Review Workflow

]

Supervisor

Approves the

Case Review!
SAR

The Case Review/
SAR is Complete

11/09/2005
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Ohio SACWIS Workflow

2.5.3 Record Visitation Plan

The Agency
Needs to Record a
Visitation Plan

4

Worker Chooses

Which Child that

the Visitation Plan
Will Apply

Visitation Plan Process Flow

The Plan Describes the
Following: 1) Who may visit
the Child, 2) How often the

visits may take place, 3)

Where the visits are to occur,
and 4) How long the visits

Worker Records will last.
the Visitation Plan
Must the
Visitation Plan
be Supervised?
The Worker The Worker
Records the Records any The Worker Saves in Effect for the
Restrictions for Approved Other g the Plan ;
o N Child
Visitation Communications
Figure 9 - Visitation Plan Workflow
11/09/2005 Page 14 of 33
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Ohio SACWIS Workflow

2.5.4 Record Independent Living Plan

Independent Living Plan Process Flow

The Agency Has a
Child for whom it
Wants to Establish
an Independent
Living Plan

v
Worker Chooses
Which Child that
the Independent
Living Plan Wll
Apply

}

Worker Records
the Independent

Goals Include Requirement topics: 1)
Daily Living Skills, 2) Decision
Making 3) Career Development 4)
Educational Goals 5) Securing and
Maintaining a Job 6) Ongoing
Personal Healthcare 7) Building a
Positive Self Image 8) Developing

Living Plan Positive Adult Relationships.
Y
The Worker
Records the hshiorken Wy An Independent
P Records Records The Worker Saves Ry P
Independent Living P o > . . > Living Plan is in
Independent Living Readiness Review the Plan .
Assessment 2 8 ffect for the Chill
" Goals Information Information
Information

Figure 10 - Independent Living Plan Workflow

2.5.5 Record Reunification Assessment

Reunification Assessment Process Flow

The Agency Decides
to Assess Whether a
Reunification is in the
Best Interest of the
Child(ren)

4
The Worker Selects
which Child(ren) &
Adult(s) are Being
Considered for
Reunification

]

The Worker
Records Information
Past & Present for
the Safety of the
Children

The Reunification Assessment is
Complete; The Caseworker Takes the
Results into Consideration when
Determining Next Steps for the Case,

4

The Worker Records The Worker Records

Readiness/ Acceptance No-» =) Afidltlfoor:?\llm [
of the Child(ren) and Recommend s i
Adult(s) for Reunification i i o URPORING

Yes
4
The Worker Records The Worker Records any The Worker
any Additional tervention Additional Information that Submits the The Supervisor
Information Needed to »| Does Not Indicate > to the > pp! the
Supporting Support Interventions to Support Supervisor for Assessment
Reunil { Rebmj! 6n? Reunification Approval
X
st
The Worker
Details the

Interventions
Needed to Support
Reunification

Figure 11 - Reunification Assessment Process Workflow

11/09/2005 Page 15 of 33
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Ohio SACWIS Workflow

2.5.6 Record Case Services

The Agency Wants to
Record/ Update the
Services for a Case

Member

4

The Assigned Case
Worker Chooses the Case
Member for whom They
Wish to Update or Add
Services

o Changes to
Services are Made
for the Case
Member

Record Case Services Process Flow

Need Some information on
the Service Details

Worker Searches
SACWIS fora
Provider and Links
the Provider to the
Service Record

The Worker
Records the
Service Group

The Worker Records
Service Details

The Worker
Records the
Service Review
Details

record Service
Review
tails?

The Worker Ends
the Existing Service
Yes—Pp| Record and Enters
the Service Ending

Details

A Service Has
Been Ended for
he Case Member,

Figure 12 - Record Case Services Workflow

The Service
Review Detail is
Completed; The
Status of the
Service is Updated

No

Update the
Status?,

he Service Review
Detail is Completed;
The Status ofthe
Service Remains the
Same
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Ohio SACWIS Workflow

2.6

Court

Agency Decides to
Record a
Complaint with the
Court

l

Court Process Flow

The Court Gives the
Agency Custody of an
Adjudicated
Delinquent, Unruly,
Dependent Child, or
Status Offender

Agency receives an
Ex-Parte Ruling or
the Judge Changes
the Current Ruling

The Agency
Receives a VAC (1%
or 2" Extension)

]

poencyflocordy Court Calendar is

The Hearing is

Complaint with

G Updated

PCSA Receives

Held

Ruling from the
Court

Does the Agenc!
File a Motion at
Jhis Time Also?

Yes

The Agency
Records the
Motion with the

Court
L2
Agency formally withdraws
the Complaint/ Motion from
Yes the Court. The Status of the
Complaint is Changed to
“Withdrawn”

0es the Agen
wish to file a

The Agency is

waiting for the

Hearing to take
Place.

l

The Agency

Records the Court
Ruling

Did the Ruling
Include a New

Go To

Agency Records
the Child or
Agency's New
Legal Status

Yes
v

The Agency
Records the New
Court Jurisdiction

Information

!

0Ongoing Case
Management
Services Are

Complaint?

This Court
Process is
Complete

Next |«

The Agency Receives
Custody of a Child via an
Original VAC, Officer
Acceptance or Other
Authority

Provided
Outside of the
Court Process

f

Agency Records
the Child or

Figure 13 - Court Process Workflow

Agency’s Legal
Status
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Ohio SACWIS Workflow

2.7 Adoption

Agency Receives
Permanent

Adoption Lifecycle Process Flow

Ongoing Adoption Case Acitivies

N

i

Custody of a Child

From the Child's
Ongoing Case, the

Worker Selects to
Create an Adoption
Case for the
Child(ren)

Is Here an Existing
Adoption Case that the
Child(ren) Can be
Associated (a Sibling

The Worker
Nop| Creates a New
Adoption Case

The Worker
Records Ongoing
Contacts and
Visits in the Case

Case)? Activity Log
q The Adoption Worker
Asvﬁfko;t::" Records Whether
Yes Assigned to the > gurr_ent Eoster_Care
Case rovider is V\I_llllng to
Adopt the Child(ren)
The Worker
Associates the The Adoption
Child(ren) to the » | Worker Completes
Existing Adoption Child Specific
Case Recruitment
Events
OAPL Registration is required within 60d of
the Agency receiving Permanent Custody of
the Child and Every Year after. In addition, The Adoption
the Worker should record any additional Worker Completes
child-specific activities just as circulating the CSI Faces
fiyers, etc. Sheet for the
Child(ren)

Adoption Worker
Requests to Close the
Case and System

Figure 14 - Adoption Lifecycle Workflow

Validates the Case for For Other Children Agency
Closure Sevices?
4 N

The Adoption The Adoption
[helioker Worker Creates/ Worker Records
Completes Case
Updates the Placement
Plans (See Case 5
Planning Fl Preadoptive (See Placement
e AT 3 Staffing Flow)
The Worker Records The Adoption
Case Services Worker Reviews
Planned, Needed, and Documents
Provided (See Case the Child(ren)’s
Services Flow) Special Needs

Record Additional
Families Identified

Mas a Poten
Adoptive Famil
Selected?

Finalized?

Adoptive
Family Potions
the Court to
Finalize
Adoption

|

Adoption Worker
Completes the
Adoption Pre-

finalization Report

l

Adoption Worker
CNT::E}IE:,ZS le; Finalization
Conference and Hearing Held
Matching Chart
The Adoption
Worker Completes
the Placement and
Finalization
Checklist

|

Adoption Worker
Requests to Seal
the Child(ren)’s
Record

I

SACWIS Validates
and Seals the
Child(ren)’'s
Record

f

Continue Ongoing
Case Management («-Yes

Case Require

Close the
Case?

.

Continue to
Provide
Services Until
the Case is
Ready to Close

No4
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Ohio SACWIS Workflow

2.8 Resource Management

2.8.1 Record Inquiries

Agency receives
an Inquiry for a
potential applicant

Agency Searches
to see if Pending
or Active Inquiry
exists for the
Potential Applicant

Home Study
. . . Create Provid Supervisor Assessor
Dae_s Actl_ve No Screen Out Inquiry Record is 'eaRe 'C;VI ler »| Assigns Provider Receives
Inquiry Exist? and Save Closed ecor Record to Worker Notification for
New Inquiry
7
No T T
v No No No No

Create a new
Provider Inquiry
Record

Search for Existing
Persons or Create
Persons in the
SACWIS system

Dées Inquirer Wishto

Enroll in Agency’s
Provider Orientation
Program?

Provider Inquiry Process Flow

Can the Inquiry be
Linked to an Existing
Provider?

Is the Inquiry from
an In State
Applicant?

Is Provider Currently

Providing Services for

that Agency?

Proceed to the
Home Study Flow

to link to the
Inqui
S Yes No
i Yes L‘
Document Inquiry
Activity (For Screen in the Link Inquiry
Document Referral example Provider and Save Record to Provider
Sources application the Inquiry Record Record
provided or
received)

Figure 15 - Provider Inquiry Workflow
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Ohio SACWIS Workflow

2.8.2 Record Homes Study

Provider Home Study Process Flow

Home Study
Assessor
Receives Dées the Provide: Home Study Assessment Requirements
N,?;c:?;lo:i for wish to Transfer Ye See Licensing
quiry Recommending Activites Flow
Enter Safety Audit Enter Home Study

Agencies?

Details Verifications
Provider Remains
N Certified or Approved
for this Activity

Link Assessment
Visits to Home

S the Providel
Enter Description

Certified or
Approved for New P
Inquiry Type?, of Family Study

Edit Existing Home
Link Completed Edit/ Verify Basic

Nvo Study Record
Trainings to Home Provider
St Infc ti

Record Basic Provider udy Information
Information
(Demographics, D
. ocument
Income, Marital Status, T e No N,

Criminal Background,
Alternate Caregivers,

Acceptance Criteria

etc)
& All Home St Enter Usage
ion Been Enter Di: Placement Criteria 06 s

Provided to the - of Approved <« Yes Home Study

Add a New Home Enter and Save System? Assessment

Study in the Description of Standards?

system Home
Enter Provider

Characteristics

No

Record Provider l Yes i

References and
Save Home Study Record that
Record Providerhas | | Enter Service o
Completed Limits Enter Disposition
¢ Training Send to Home of Denied
Study Supervisor
for Approval
Develop Training
Plan for Provider i
v Home Study the Ability to Offer Ao pervisor
Supervisor Services in PP Stud:
Perform Approves SACWIS Y
Assessment Visits

Figure 16 - Provider Home Study Workflow
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Ohio SACWIS Workflow

2.8.3 Record Provider Licensing

n Agency has
pleted a Home

Study & Has a
Recammendation
Regarding Provider
Licensing

The System pre-
fillsthe
Transaction
Informatian from
the Home Study

Isthe
Re cammendation
for Appraval/
ertification?

ariances Required

Licensing Process Flow

Proceed to the Home Stud:
I

Flaw

No—————»|

Transaction information includes:

The Worker Recards

the Transaction Type

and Recommendation
Date

ApprovaliCertification/Reapproval/
Certification/Denial

If this is 23" renewal the
State will deny or change the
Request to ‘Variance’

Yes
The Warker
The Warker Recard
records the
whether this is an initial or
Waiver Variance
renewal Waiver Request
Request

Sthis a Waive
Request?

Warker Records the
Request Type as a
Variance and Enters Rule
Information and
Recammendation Details

Figure 17 - Licensing Workflow
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Ohio SACWIS Workflow

2.9 Financial Processing

2.9.1 Maintain Services and Ceilings

Maintain Services Process Flow

The Agency Wants to
Make New Services
Available for Use in the
Agency

4
The Agency Services
Administrator (ASA) Accesses the
Services Page , Selects a Service
Category and Type, and Requests
to Add a New Service

4

The ASA Reviews The ASA Records
the Service the Cost Factors The ASA Saves
Descriptions and and Saves the »| the Service Cost
Enters Attributes for Cost Factor Details
the Service Information
Yes
The ASA Record 5 The ASA Saves
the Service Costs Factors for thi No———p{the Changes Made
Details Service? tothe Service
The ASA Saves The Service Is
the Changes Made Updated and
to the Service Ready for Use

Figure 18 - Maintain Services Workflow
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Ohio SACWIS Workflow

2.9.2 Maintain Service Ceiling Information

Service

The State Wants to
Apply Ceilings for a

Provi
eilings Nee
to be Set for
is Service?

Yes

Maintain Service Ceiling Process Flow

The State Service
Administrator (SSA)
Accesses the Service
Ceilings Page & Requests
to Add a New Ceiling

The SSA Selects
the Service

Category and
Type

Yes

The IV-E
Administrator
(IVEA) Enters the
Provider Service
Ceiling Criteria

4

The IVEA Records
the Provider
Ceiling Set Details

Criteria Include: Agency
Name, Service & Provider
(Optional)

SACWIS
Calculates the

< be Set for this
ervice?

K

The IVEA Saves

Total Cost for the
Ceiling Set

Date, Amounts, and Cost

Details Include Effective
Types

the Ceiling Set
Information

he Service is Updated
with Ceiling Information
and Ready for Use

Ceiling Information Includes:
Ceiling Type, Begin & End

Dates, and Amounts

Figure 19 - Maintain Service Ceilings

The SSA Selects
the Ceiling Type,
Enters Ceiling
Information and
Saves

11/09/2005
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Ohio SACWIS Workflow

2.9.3 Process Payments, Disburse Payments, and Reimburse Payment

Requests

SACWIS Generates
Agency Wants To Payment Requests for All

Payment and Disbursement Process Flow

Process Payment pp! Service
q A izati Foster Parent

Training Records

The Agency Fiscal Worker The Agency Fiscal
Accesses the Initiate Worker Requests
Payment Request SACWIS to Run
Processing Page & Enters

the Payment
Date Information Process

o

Agency Fiscal Worker
Searches for Available
Payment Requests
and Creates a
Payment Roster

The Agency Fiscal
Worker Searches
for Additional
Payment
Request(s)

No—»|

The Agency Fiscal
Worker Reviews and
Verifies Each *

Agency Fiscal
Worker Creates
New Roster for the
Additional Payment

Request(s)

Auditor's Office Has the
Information Necessary
o Reimburse Agencie:

SACWIS

Agency Fiscal
Worker Updates the
Reimbursement
Invoices Amounts
and/or Units

Processes the
Reimbursements

Wish to Edit
eimbursemen
oicgs?

Rrocess Run?

The Supervisor
Approves the
Roster & the

Roster is Ready

for Disbursement

The Agency Fiscal
Worker Creates a
Disbursement
Record for the
Payment Roster

>

All Payment Requests

Agency Fiscal .
Included in the
Worker Selects q
Apply Final {——»| Disbursement are Marked

with the Disbursem ent

Payment Option N e 0

The Agency Fiscal
Worker Appends

Payment Request on
the Payment Roster

the Payment
Request(s) to
Roster

The Agency Fiscal
Worker Requests
Approval of the
Roster

The Agency Fiscal

Worker Revises The Agency Fiscal

the Units or Date Adds Invoice
Ranges as Number(s)
Necessary

an Expense that
Does not Have a
Service

The Agency Fiscal
Worker Approves
the Payment
Requests

The Agency Fiscal
Worker Save the
Payment Roster

T

Yes————»|

The Agency Fiscal

Worker Enters the

Payment Request
Information

The Payment
Request is
Appended to the
Roster

Yes

The Worker
Appends Another
Roster to the
Disbursement

Figure 20 - Payment and Disbursement Workflow
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Ohio SACWIS Workflow

2.9.4 Maintain Contracts

Provider Contracts
An Agency needs
to record Contract
Information for a
Provider

]

Contract Administrator Contract Administrator Contract Contract Contract Administrator aomract
searches the Provider e e gl Administrator ini updates Contract e
§ ] e »| " >
Directory to access the within the seleitegd Chooses ‘Adds enters Contract status to ‘Active’ and Service Histor
Provider Record  ders Contract’ Details saves Contract Details Yy
Provider's record page
Contract Administrator A d(r:n?:it;:':tor C;’;:;‘;t:d::gi':;?r Contract the Provid
conducts Person Search ey e e Administrator Add |, e
and links child to Contract enters \-ontract service for which the Placement Service [* ' © eing contracted for
Placement Cost Provider is o cement Servi
Placement Cost Record p 3 Cost’
Details credentialed
Contract
Administrator _C_ontract q
el exits
i Contract Service
Cost Details HEE No
X
The Contract
Administrator The Pro 5
Contract Details: Cf:’;sezw Add e Optionally——{¢ 1iroctis Upto Date, Credential for Non-
1. Contract Dates, Contract Amounts, an Amendment to Placement Services are
Vendor information the Contract Manually Entered on the
Contract Placement Costs Details Other Services Tab in the
2.Costs for Cost Types (Maintanance, Services Credentials Section
Administration, etc..) Effective Dates Contract of SACWIS Contract
Contract Non-Placement Costs Details Contractor Worker Administrator exits Administrator ‘Add
3.Contracted Units, Unit Cost and Saves the Contract Service Non-Placement
Effective Dates Ammendement History Service Cost’
Information T
No
Contract the N Contract Contract Administrator
Administrator Placement Administrator Selects a Non-
Conducts Person Yi Costs for a Enters Contract Pl Service for
Search and Links cific Chitd Non-Placement which the Provider is
Child to Record Cost Details Credentialed

Amendment Information Includes: Begin
Date, End Date and Amount

Figure 21 - Provider Contracts Workflow
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Ohio SACWIS Workflow

2.10 Eligibility

2.10.1 Determine Eligibility and Reimbursability

An Agency has a Child
in Custody and Needs
to Determine their
Eligibility/
Reimbursability

|

Determine IV-E Eligibility/ Reimbursability Process

Eligibility Specialist
accesses Eligiblity/
Reimbursability page.

Eligibility Specialist
‘Adds Eligibility

Eligibility Specialist

enters
_Vlews Ye Requirement 1
Requirements 1-6 5
Information

Eligibility Specialist

l

Eligibility Specialist
Searches SACWIS for
Eligibility/
Reimbursability History
for a Specific Child

../ Childis Not IV-E

System creates
Reimbursability
record

Eligibility Specialist
accesses
Reimbursability
record

|

Eligibility Specialist
‘Determines
Reimbursibility”

Is the Child

[Ye!

Is child IV-E
Eligible?

Eligibility Specialist
completes Budget |«-Ye:
Worksheets

Do Budget
Worksheets need
to be completed

No

‘

Eligible

0
No

Has child met
Deprivation
Requirements

Eligibility Specialist

Child is Not
Reimbursable

No

Eligibility Specialist SFU Income/
D "
Eligibility” Summary
B Worksheet

Eligibility Specialist
enters SFU

Eligibility Specialist
enters Age
Eligibility
information

Eligibility

Eligibility Specialist

enters A
Requirement 7 [4Ye: froma s_peclﬁed
5 5 relative?
information

Requirements:

1. US Citizenship or Qualified Alien Worksheet

2. Agency Legal Custody Information (captured in
CcMOT1)

3. Best Interests Statements (captured in CMO1d)
" ’

|

Eligibility Specialist
reviews Needs

System creates
Child's Medicaid

Nightly Batch
Process

Eligibility Record in |———»{

System sends Child
Information to SETS,
MMIS, CRIS and
CRIS-E in Nightly
Batch Process

Ye54*

Standard
Summary

Child is Eligible for
Medicaid and IV-E in
the System

. florts ptured in CMO1d)
5. Age Eligiblity
6. Living with a specified Relative

7. Deprivation/PWE Worksheet

8. Need Standards Summary (calculated from PMO1c
and Budget Worksheets)

9. SFU Information (pre-fills with current Case Members
not receiving benefits)

“Note: If Child is a ‘minor parent’, the children of the
minor parent can receive Medicaid benefits.

Figure 22 - Determine IV-E Eligibility / Reimbursability Workflow
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Ohio SACWIS Workflow

2.10.2 Determine Medicaid Only Eligibility

ICPC Receiving, ICAMA, and COBRA Medicaid Eligibility Process Flow

Agency Needs to

That ICPC Worker
Enters an Intake

Process a COBRA into SACWIS
Claim (Category — FINS;
Type — ICPC)
The State ICPC (SICPC)
\Worker Receives a The SICPCW screens

request from another
State to Provide Medicaid
for a IV-E Reimbursable

Child Place in Ohio

in the Intake and
Creates a New Case
with a Category of
ICPC Receiving

Information Includes: IV-E
Documentation, Effective
Start Date of Medicaid
Benefits, and the Name of
the Agency or Person with

4
The Assigned Worker
Enters a Type of ICPC/
Cobra on the ICPC Child
~— | Info Page and Documents
the Receipt of the Child's

Only the Child's Information
is entered in the Intake, the
Address should be the
Child's Placement Facility

Address

Ohio has Placed a Child from another
State via an ICPC Agreement (See ICPC
Receiving Flow) and Needs to Determine
the Child's Eligibility for Medicaid Benefits

The Assigned Worker
Enters the Child's
Ohio Medicaid
Eligibility Date on the
Child's ICPC Page

Information

whom the Child is Placed

Information Includes: AA

Agreement Date Received,
ICAMA 6.01 Date Received,
Effective Start Date of
Medicaid Benefits

The Assigned Worker
Enters a Type of ICAMA on
the ICPC Child Info Page
and Documents the Receipt

ofthe Child’s Information

Process

SACWIS Creates the
Child’s Medicaid

»| Eligibility Record in

the Nightly Batch

The State ICAMA
Coordinator (SICAMAC)
Receives a request from
Another State to Provide
Medicaid Benefits for an

Adopted Child in Ohio

T

Agency Needs to
Process an ICAMA
Claim

The SICAMAC screens

Creates a New Case

in the Intake and

with a Category of
ICAMA Receiving

&

The ICAMA
Worker Enters an
Intake in SACWIS
(Category — FINS:

Type — ICAMA)

Child and Parent Information
in Recorded in the Intake

SACWIS
Redetermines the
Yes™ “Child's Medicaid
Eligibility

Medicaid Benefits are
Terminated and the Case
is Closed

Figure 23 - Determine Medicaid Eligibility Workflow

S the Child St
Eligible?
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Ohio SACWIS Workflow

2.10.3 Determine Adoption Assistance Eligibility

The Agency Needs to
Determine ifthe Child is
Eligible for Adoption

Determine Adoption Assistance Process

for Adoption Subsidy

Subsidy Funds

l

System gathers

No

The Eligibility Eligibility Specialist ) ! . o
Specialist searches System Eligibility information relatedto Ee':g'ebr'é'%ps’l’lec‘::g:‘ Eligibiity Specialist
Accessesthe | —»| for Adoption ialist ‘Adds q — P Have Special Yes-» enters Special
y . 3 " o populates Adoption and Agreement Date ) .
Adoption Subsidy Subsidy history for Subsidy’ ! ; 8 > Needs? Needs information
A 3 Assistance Subsidy information
Page a specific child D

Eligibility Specialist
executes Eligibility/ flow

Does the Child
Meet ADC

(minus the
Efforts) to redetermine
eligiibility

Eligibility Specialist

Eligibility Specialist
accesses Eligibility

Relatedness

Has IV-E
Eligibility been

one eligibility

enters {«—— Requirements Page to «N. 1Y e N,
Qualifications qdetermine ADg Criteria at the determined for factor that does not
information Time of the child? equire ADC-,

Relatedness Eligibility

for

Adoption
ssistance?

Eligibility Specialist
‘Determines
Eligibility

The Child is Deemed
Ineligible for Adoption

Assistnace

The Child is Deemed
Eligible for Adoption
Assistnace

Child is Eligible

l

System sends Child
Information to SETS,
MMIS, CRIS and
CRIS-E in Nightly
Batch Process

l¢——| Eligibility Record in

System creates
Child's Medicaid

Nightly Batch
Process

[——Yes/

Eligibility Determination:

Required Dates: Social / Med Date, Home Study Date, Adoption Placement Date, Application Received Date. Following are true: Child
is free for adoption, child has special needs factors, reasonable efforts to place without subsidy, child meets age criteria and biological
parent is not in the adoptive home. At least one of the following is true: child previously in receipt of adoption assistance, child SSI eligible
at adoption petition, child’s placement costs covered under FCM reimbursable minor parent at adoption petition, or child meets ADC

Relatedness criteria and meets voluntary agreement criteria, if applicable.

Figure 24 - Determine Adoption Subsidy Workflow
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2.10.4 Determine SAMS Eligibility

The Agency Needs to
Determine if the Child is
Eligible for SAMS
Subsidy Funds

4
The Eligibility
Specialist
Accesses the
Adoption Subsidy
Page

4
Eligibility Specialist
Searches System
for Adoption
Subsidy History for
a Specific Child

4

Eligibility Specialist Selects
SAMS Subsidy Type and
Clicks Add Button

Has Adoptiol
‘Assistance Been
Determined for
the Child?

No

Eligibility Specialist
Returns to Adoption
Subsidy Flow

Determine SAMS Subsidy Process

Eligibility
Determination:
Required Dates: Social /
Med Date, Home Study Date,

Eligibility Specialist Eligibility Specialist
Verifies/ Updates Enters SAMS

Special Needs "| Income Guideline Adoption Placement Date,
Information Information Adoption Petition Date,
Adoption Finalization Date,
Application Received Date.

Following are true: Child is
Eligibility Specialist free .for adoption, child has
Enters Application, special needs factors, child
Approval and meets age criteria and
Erﬁ::'::;?;:e biological parent is not in the
adoptive home. In addition,
the child must be determined

, .. .
Systom Gathers Eligibility Specialist cligible for Adoption
Information Related 9 P ; Assistance prior to be
to the Child's ) calcul_ates _I_s the Child det ined for SAMS
. b information and N Eligible for SAMS etermined for

Adoption Petition and request System Assistance? eligibilit

Populates the SAMS oY cwced ! BRI

5 determine Eligibility
Subsidy page
Yes
sends Denial and State N
Hearing letter to
Adoptive Family
4

- Eligibility Specialist

atsae (‘:"aﬁtesve‘:\'/ic::: Communicates Eligibility Specialist

SAMS Eligibility to Enters Subsidy
workflow to document 4
5 Adoption Amount.
SAMS Service
Caseworker

Figure 25 - Determine SAMS Eligibility Workflow
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2.10.5 Determine PASSS Eligibility Workflow

Determine PASSS Subsidy Process

The Agency Needs to
Determine if the Child is
Eligible for PASSS
Subsidy Funds

]

The Eligibility Eligibility Specialist Eligibility System Gathers
Specialist Searches System Specialist Selects Information Related to the
the for Adoption PASSS Subsidy |—» Child's Adoption —
Adoption Subsidy Subsidy History for Type and Clicks Finalization and Populates
Page a Specific Child Add Button PASSS Subsidy Page

Eligibility Specialist
Enters Family

Eligibility Specialist

Information and | \s/ezgie:lll\l‘J e;ﬁ‘astes
PASSS Committee sl
Information

Approval Information

Avre there
Reasons to Deny
the Request?

No Yes

—

Is the Child Eligibility Specialist

Eligibility Specialist
Enters Decision

System De

Eligibility Specialist
Enters

if Child Meets

Enters Effective

Eligible for
Date i

RPASSS Subsidy

Date

Income Guidelines

ices,
Costs and Approved
Costs

Eligibility Specialist
Enters Denial
Reasons

4
Eligibility Specialist
Communicates

Eligibility Specialist
Sends Denial and
State Hearing

PASSS Eligibility
to Adoption
Caseworker

ase Worker proceeds to'

Case Services workflow to
locument PASSS Service,

Letter to Adoptive
Family

k.
‘Adoptive Family Does
not Receive PASSS
Assistance

Eligibility Determination:

determined for PASSS eligibility.

Required Dates: Social / Med Date, Home Study Date, Adoption Placement Date, Adoption Petition Date, Adoption Finalization Date,
Application Received Date. Following are true: Child is free for adoption, child has special needs factors, child meets age criteria and
biological parent is not in the adoptive home. In addition, the child must be determined eligible for Adoption Assistance prior to be

Figure 26 - Determine PASSS Eligibility Workflow
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2.10.6 Determine Non-Recurring Adoption Assistance Eligibility Workflow

The Agency Needs to
Determine if the Child is
Eligible for Non-
Recurring Subsidy Funds

Determine Non-Recurring Subsidy Process

The Eligibility
Specialist

the
Adoption Subsidy
Page

System Gathers

Eligibility Specialist
Sends Denial and
State Hearing
letter to Adoptive
Family

[«—N

"Adoptive Family is Not
Provided Non-Recurring
Adoption Assistance
Services

Eligibility Specialist

Eligibility Specialist

Eligibility Specialist

Eligibility Specialist
Enters Subsidy
Amount.

Case Worker
Proceeds to Case

to Document Non-
Recurring Service

Services Workflow Recurring Eligibility to

Eligibility Specialist
Communicates Non-

Adoption Caseworker

A
Adoptive Family is

Services

Provided Non-Recurring
Adoption Assistance

Eligibility Specialist Eligibility
Searches System ialist selects | ion Related to the Enters Application, 5
for Adoption » Non-R ing | Child’s Adoption Petition ¥ Approval and —— Venﬁe_sl Wit > I_Jacu_ments that
y 4 5 = Special Needs Biological Parents
Subsidy history for Subsidy Type and and Populates Non- Effective Date Information are not in Home
a specific child Clicks Add Button Recurring Subsidy Page Information
Eligibility Specialist B - Eligibility Specialist Verifies/
13 Calculates oS Recales ST Updates the System
Eligible for Non- 7 Enters Expense D Age o
o and |« - - De that there
Recurring R S Types and Qualifications for R ble Eff
Subsidy? equests System Amount(s) Needed child were Reasonable Efforts to
Determine Eligibility Place without Subsidy

Eligibility Determination:
Required Dates: Social / Med Date, Home Study Date,
Adoption Placement Date, Adoption Petition Date, Adoption
Finalization Date, Application Received Date. Following are
true: Child is free for adoption, child has special needs
factors, child meets age criteria and biological parent is not in
the adoptive home. In addition, the child must be determined
eligible for Adoption Assistance prior to be determined for
Non-Recurring eligibility.

Figure 27 - Determine Non-Recurring Adoption Assistance Eligibility Workflow
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Ohio SACWIS Workflow

2.11 Administration

2.11.1 Maintain Worker Assignments

A Supervisor or

a Work ltem

Screening Decision
Maker Needs to Assign |

s the Assignment
Within Their Unit?,

The Supervisor
Assigns the Work-
Item to One of
Their Workers

The Supervisor Assigns
the Work item to a
Supervisor in a Different
Unit or Agency

A 4

The Work Item is

Successfully Assigned
to a Worker or

Supervisor

Figure 28 - Maintain Worker Assignments Workflow

2.11.2 Complete Approvals

A Worker Has a Task
Ready for Approval

Assignments Process Flow

Approvals Process Flow

The Worker Routes the

Y

»| Taskto a Supervisor for
Approval

The Reviewer/
Approval Reviews

»| the Routed Task and
Invokes the
Approvals Process

The Approver
Routes the Task to [«——No
the Final Approver

Is this a

3'the Approve.

the Final
Approver?

Review?

The Reviewer
Routes the Task to
an Approver

Completed and
Approved

v

Reviewer/
Approver Declines

»| the Task and
Returns it to the
Worker for Rework

Figure 29 - Approvals Workflow
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Ohio SACWIS Workflow

2.11.3 Record Worker Training

A Supervisor Needs to
Create a Training Plan
for an Employee

Y
The Supervisor
Creates a Training
Plan by Adding
Competencies to
the Plan

Yes

The Agency/ State
Training Administrator

Training Plan with the
Completion of the
Information

A 4

he Worker’s Training
Plan is Successfully
Updated

Updates the Employee’s | N:

Worker Training Process Flow

Figure 30 - Worker Training Workflow
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