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WORKFORCE SUCCESS MEASURES  

Goal for Office of Workforce Transformation: To create a 

unified workforce system that supports business in 

meeting its workforce needs. (OWT Strategic Plan, 2014) 

 

 Phase II: Develop simple set of workforce-based 

performance measures to track program effectiveness  

 

 Phase III: Create a dashboard to highlight aligned 

workforce performance metrics  

 



As presented to  

the Governor ’s  

Execut ive  

Workforce 

Board 

 

“ What  gets  

measured gets  

bet ter”  
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PERFORMANCE 

METRICS 



Workforce Investment Act 

Adult, Dislocated, Youth 

Perkins Programs  

Ohio Technical Centers (Adult Workforce Education) 

Career and Technical Education (High School) 

Higher Education  

Only state scholarship and financial aid recipients  

Adult Basic and Literacy Education 
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WORKFORCE PROGRAMS 



Original Measures 

 Repeat employer 

customers 

 Business penetration 

 

 *Defined using survey 

data 

 

 

Proposed Stopgap Measure 

 Employment stability 

 Continuous employment of 

workers in firms benefiting 

from a workforce program 

across two time points. 

 

 Long term 

 Survey data on employer 

involvement in workforce 

development 
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BUSINESS SUCCESS MEASURES 



OWT Measures 

Data 

Development of 
Dashboard 

Deployment of 
Dashboard 

Implementation 
- Use 

6 

PROCESS FOR CREATING WORKFORCE 

MEASURES 

Ongoing Together 



Report Navigation 



Stark County Summary Report 



OWT Dashboard 
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Stark 



WIA (Workforce Investment Act)  

Summary Report for Stark County 



OWT Stark County WIA Summary 
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OWT Stark County WIA Summary 
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Enlargement of the “Get Jobs” Measures 



OWT Stark County WIA Breakout 
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Drill Down 

For 

Get Jobs 



OWT Regional WIA Youth 
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OWT Stark County WIA Summary 
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Keep Jobs 



OWT Stark County WIA Summary 
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Enlargement of the Earnings for 2nd Quarter & 4th Quarter Measures 



Ohio Technical Centers (OTC)  

Summary Report for Stark County 



OWT Stark County WIA Summary 
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Enlargement of the Attained Skills Measures 



OWT Stark County WIA Summary 
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Enlargement of Business Employment Stability 



Criteria for defining trends (green, yellow, red). Do 

we want to define a decision rule for classification 

of progress measures? (See following slide).  

 

 Timeline for roll out of dashboard. The dashboard 

design and data analysis associated with it will 

need to be rolled out in stages to ensure that the 

analysis and technology are developed carefully.  
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QUESTIONS - CONSIDERATIONS 
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OWT DASHBOARD: TREND ARROWS 

1) How many? 

 Three Arrows: Simple 

 Five Arrows: More Detail 

2) Cutoff Criteria? 

 Percent Change (usually 5-10%) 

 Statistical Rule 
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