Ohio Works
Incentive Program (OWIP)

Fiscal Process Webinar
8/1/2013

Objectives

o Background and Overview of OWIP
o Incentives: Track A & Track B
o Initial Payment funds
o Invoicing Requirements:
m Placement Incentives
m Retention Incentives
m Initial Payment
o Completion of Invoice Forms

OWIP Background

Possible TANF penalties -

e s e Ohio sends Corrective

PERLE LR e Action Plan to Feds.
Most counties now Remaining caseload face
meet TANF work employment barriers and
participation rates need work supports
Gov. Kasich approves $33 M/year for WIBs to
budget for SFY14-15 help OWF recipients find
biennium & keep jobs

All 20 areas
submitted OWIP
plans

All 20 OWIP plans
approved by ODJFS
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Goal of OWIP

To reduce dependency on the
Ohio Works First program
while strengthening Ohio’s

workforce.

Summary of
OWIP Program Design

Local WIB
PerfBoarsrggnce Application
Process
Areas to
Local Plans receive funds
(Flexibility) by invoicing
ODJFS
Incentives for Initial Payment | | $33 M available
Placement & funds available in both SFY14
Retention to get started and SFY15

What types of services can WIB
provide to OWIP participants?

Services defined in Area’s approved local plan, such as:

Core, Intensive,
and Training JA"sbsiif:':?; Workshops Outreach
Services
Basic and :
Case Supportive
comprehensive Job Clubs )
assesSMEnts Management Services
Pre-Vocational Exmork Classroom On-the-Job
Services xperience Training Training
Wages
. Incentives to
Job Coaching Participants Follow-Up Etc., Etc.
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On-the-Job Training for OWIP

Participants

o ODJFS encourages WIBs to use OJT as
a tool for helping OWIP participants
find employment and retain jobs

o OWIP OJTs should follow the WIA OJT
Comprehensive Policy (WIA PL 10-
08.1) and the OJT Procedures Manual

o More information on OJT available at:
http://jfs.ohio.gov/owd/WorkforceProf/OJT.stm

OWIP OJT Details

o OWIP-funded OJTs will reimburse up to
50% of wages (no sliding scale)

o No state-level limit on OJT hourly wage
amount or reimbursement per
participant. Local areas may set caps

in local policy.

o OJT must be completed before
Retention Incentive may be requested

Two types of eligible participants,
Two incentive tracks

TRACK A
Participant

TRACK B
Participant

* Current OWF
recipient

« Placed in OJT or
unsubsidized
employment

= Earnings do not
make household
ineligible for OWF

= OWF recipient at
time of placement

= Placed in OJT or
unsubsidized
employment

= Off OWF cash
assistance due to
earnings

Individuals not on OWF cash at time of job placement

are not eligible for OWIP
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Incentives for Local WIBs

TRACK A TRACK B
DELIVERABLE INCENTIVE DELIVERABLE INCENTIVE
OWEF recipient Former OWF recipient
placed in OJT or whose earnings from
unsubsidized $1,000 placement in OJT or $1.500
employment. unsubsidized J

ipi i employment ended
OWEF recipient in ]
uninterrupted OWF cash benefits

employment for Remains employed &

90 calendar days; $1,500 off OWF cash for 90 $2,000
OJT, if issued, has days; OJT ended.
ended. Remains employed

and off OWF cash for $1,000
180 days; OJT ended.

Definition of “Placement”

o For the Placement Incentive,
“placement” is defined as:

Employment at a public, non-profit, or
for-profit entity for 20 hours/week or
more, or 86 hours/month or more, in
either unsubsidized employment or OJT.

o Placement may be verified using
employer statement, pay stubs, etc.

Definition of “Retention”

= Remained in uninterrupted
TRACK employment for 90 days

A = OJT (if applicable) ended successfully
= Remained in uninterrupted
employment for 90 (or 180) days
TRQCK * Remains off OWF cash for 90 (or 180)

days
= OJT (if applicable) ended successfully
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Switching jobs

o Participant need not remain in the
Placement job to earn Retention

o Employment must be uninterrupted
o Jobs must meet definition of “placement”

Job #1: 25 hours/week |Job #2: 32 hours/week

L | | In

T T —
4xy\a\cef‘_‘e: Yo 60 ggge\e““&e
\ncent days days days\nce®

Multiple Incentives*

If OWIP participant Another placement
loses job,

employment is incentive can be
interrupted, and I:> eam‘?d. for ENY iob,
e Gk M even if incentive was

job: paid for first job.
If new job is Additional retention
retained 90 days incentive(s) may be
(and 180 days for earned for same
Track B): individual

* All cases are subject to review. Each placement must be
made to move the individual toward self-sufficiency.
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Switching Tracks: Participant
need not stay in one Track

Scenario 1: Track A participant's OWF cash
ends 75 days after placement due to earnings:

Track A:
Placement “ Track B: 90 Track B: 180
[$1,000] Day Retention-Day Retention

[$2,000] [$1,000]

Scenario 2: 60 days after placement, Track B
participant’s pay is cut, OWF cash is reinstated:

Track A: 90 Day

Track B: Placement‘Retention [$1,500]
[$1,500]
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Ending of Incentives

o Ability to earn incentive payments for
a participant ends when:

m OWF cash assistance has ended, and
m OJT, if approved, has ended, and
m 180-day incentive has been paid
o OR
m OWIP project ends (6/30/2015)

To earn Placement Incentive

The local area must...

Enroll participant in OWIP Grant Office in OWCMS and fill
out Job Placement Screen. Enter OJT service if applicable.

Submit a valid, signed invoice to ODJFS with the following
attached:

Documentation of employment of at least 20 hours
per week or 86 hours per month

Documentation of OWF status at time of placement

Documentation of OWF monthly cash benefit
amount P

Source documentation to submit
with invoice for Placements:

Type Element Documentation
Documentation of The Work Number, wage
employment of at least 20 records, pay stub, employer
hours per week or 86 hours letter, employer contact:
per month phone or electronic

verification , etc.

Documentation of OWF status CRIS-E Screen Print: IQEL
at time of placement

Documentation of OWF CRIS-E Screen Print: AEWAA
monthly cash benefit amount

PLACEMENT
INCENTIVE
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Example IQEL Screen

— —
1QEL INDIVIDUAL ELIGIBILITY HISTORY 05/05/13 15:25

WC003 3 TRAIN
LAST NAME FIRST MI

SSN DOB SEX ETH RACE ALIAS
MOUSE MINNIE XXXXXXXXX 02081985 F N W N
RECIPIENT ID  ERI
XXXXXXXXXXXX N

AG  MED PART ELIG --ELIG DATE-- FIAT/  HS
CO_ CASE _ CAT SEQ STAT CLASS STAT STAT BEGIN END ALT EL  END
5 XX OPEN

5 XXXXXXXXXX FS 01 OPEN
5 XXXXXXXXXX FS 01 OPEN
5 XXXXXXXXXX MA C O1 OPEN CLIF

2! PASS 060113
2!

2!

25 XXXXXXXXXX MA C O1 OPEN CLIF

2!

2

2!

PASS 050113 053113
PASS 060113

050113 053113
FAIL 060113 050513
FAIL 050113 053113
FAIL 050113 050513

5 XXXXXXXXXX MA P O1 DENY
5 XXXXXXXXXX MA P 01 DENY

T
3
4
5
6
7
8
9 25 XXXXXXXXXX MA Z O1 DENY

plugudad gyl
2
%

ENTER SELECTION NUMBER: __

PFKEYS: 15=1QCP 16=1QAP 17=1QIG 18=1QIM 19=AEOER 7=PAGE BACKWARD
NEXT TRAN: PARNS:

Make sure “ADC” category is showing on the screen print for the month
of placement

Example AEWAA Screen

—_— —
AEWAA ASSISTANCE GROUP AUTHORIZATION 05/05/13 15:23
COUNTY: 25 CASE: XXXXXXXXXX WORKER: WCO03 WC003~ 3 TRAIN
EFFECTIVE BEGIN DATE: 05/05/13 STATUS: OPEN/ / / / / /.
REAPP DATE: 043014 BUDGET CERT
ELIG MONTHLY AG  REASON EFFECT END MR DEL
CAT SEQ AG NAWE STAT ~AMOUNT STAT  CODES  DATE DATE RSN DB AUTHORIZE
ADCR O1 M MOUSE PASS ~ 374.00 OP __ __ _ 060113
FS Ol M MOUSE PASS ~ 299.00 OP __ __ __ 060113 0414
VA C OL M MOUSE PASS 00 0P __ __ 060113
VWA P O M MOUSE FAIL 00 DE 313 __ __ 050513
VA Z O M MOUSE FAIL 00 DE 313 153 __ 050513
NEXT TRAN: PARMS:

To earn Retention Incentive(s)

The local area must...

Documentation of employment at 90 days after
placement (and 180 days for Track B)

Updated documentation of status of OWF eligibility

Updated documentation of current OWF monthly
benefit
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Source documentation to submit
with invoice for Retention

Updated documentation of The Work Number, wage
employment at 90 days after records, pay stub, employer
placement (and 180 days for letter, employer contact:
Track B) phone or electronic
verification , etc.

Updated documentation of CRIS-E Screen Print: AEWAA
current OWF monthly benefit

22

Initial Payment

o ODJFS committed $150,000 to each
workforce system to get started

o Initial payment funds are considered
TANF funding

o Expenses must be TANF-allowable

o Local Area must invoice for immediate
cash needs only (current costs and up to
30 days of projected actual costs)

o Multiple invoices may be submitted until
entire commitment is fully issued

23

Invoicing Process

o Areas should invoice ODJFS monthly:
m Initial Payment (if balance remains)

m Incentives Earned

o Invoice is due within 60 days of date
incentive was earned

o WIB Director or designee must sign
invoices

o Scan and e-mail the signed invoices to:

OWIP@jfs.ohio.gov

24
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Invoice Payment Process

Corrections needed

Invoice

Review

Response

Payment

Receipt of
Funds

« Area e-mails invoice w/ supporting
documentation to OWIP@jfs.ohio.gov

« ODJFS reviews documentation
* ODJFS checks OWCMS data entry

« ODJFS informs contact person of invoice status
(Approved or corrections needed)

« ODJFS requests Shared Services to issue
payment via Electronic Funds Transfer

= Area receives payment of invoice electronically

25

Accounting for OWIP Funds

Funds maintain TANF identity

Must be spent on activities
allowable under TANF rules

Code receipts and expenses
as non-reimbursable in CFIS

Maintain detailed records of
expenses against these funds
in local accounting system
Include on Schedule of
Expenditures of Federal
Awards

Incentive Funds

Funds are non-reimbursable

May be spent on necessary
and reasonable costs

Code in CFIS using new
non-reimbursable receipt
code to be established in an
upcoming BCFTA Update

Maintain record of incentives
earned and supporting
documentation for auditors
Include on Schedule of
Expenditures of Federal
Awards

Two Invoice Spreadsheets:

Initial Payment Invoice

Incentive Invoice

Initial Payment
Template

Payment Point
Tracking Form

Incentive Invoice
Summary

Invoice templates available for download from:
http://jfs.ohio.gov/owd/Initiatives/OWIP.stm
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Initial Ohis Warks Ineentive Pragram

anitiaf Peyment nvoice Template

Payment

Template

Initial Payment Template --
Section 1: Area Information

Ohio Works Incentive Program

Initial Payment Invoice Template
Street Addieis Ciny: . oH D

[Imerseciate Cash deeds invoice Period: (Period End Diate mst be within 30 days of Date Submitted)

Fticed Bagin Dute B152013 Peticed En

o Dute 1142013

o Enter area contact info & address

o Enter date span for immediate cash needs used to

calculate Initial Payment

o End date of cash needs period must be within 30

days of date submitted

29

Initial Payment Template --
Section 2: Cash needs by type

| | T I Cont Catageries [
Partcipant bupertive Servicer s 46400 Seabf Salarbes e Fringen
Seabl Traeel

|s 120.00 Program Related fwgghes s 12.4

| Program Cutreach
Pactipant Work Experiecce Wages & Contractual Conts Is” 16,500 00
Paticipant Clatasom Traising ; Couts
Partcipart On tha Job Traising s 16,000.00 | [Other Coate® | _
[T Pkl Vst s s v gt [Pt e ek s C_ imoonool| >
{ToTAL owie AL PAYMENT REGUEST L= 2a09043 | f
. o and Period Adptmens nted abiwe.
1,000 0

woece fell through.

Itemize and describe “Other” costs or Prior Period Adjustments

Enter ne
value to €

gaﬁve 7
turn any

prior period

over-|

paymen\S 30
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Initial Payment Template —
Section 3: Balance & Signature

& e Total nitial Funds Committed: 3 150,000.00
¥ w i i (Cum et il
Becurate ond have been incurred i accosance with the terms T Lo 0 o 4215000,
of the Ohlo Works Incentive Progree g o5 of the dote of | 1004
hy ¥ from i i oA ot il : $ A 805643
Joks & Family Services. initiad Faymens Balance Femaining 79.803.57
_ Jos Dirsctor & A\ \?-‘/-\ _ 302013

Priest e oF suthorized WIA \ ey — Date
cimientrator or Desigree
Revied: 220711

/

Enter the sum of all previous Initial Payments (not including
the current request) to track the remaining balance.
Ask WIB Director or designee to sign and e-mail to
OWIP@jfs.ohio.gov a

Incentive Invoice:
Pay Point Tracking Form

s Works Incentive Program
Trocking of incentive Poyment Points by Porticipant

s i e e —
o
=

32

Pay Point Tracking Form --
Section 1: Area & Participant

Enter date et e
. Date

plagement 1S m‘fm“' County nitiating | Farticpant Last| Participant | Last Four Digits
invoiced to loaﬂd“ e Request Name First Name of M
ODJFS. retention

7/5/2013  |Hancock lanalewski |April C00-00-1234

752013 |Mlken Gardner James 000-00-5383
Update this € 12/1/2013 )| Galka Mortgomery _|susan 000-00-2747
date when A I |

. . x I 7/

an incentive * Y
is requested.

Enter county, participant name,
last four digits of SSN.

33
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Pay Point Tracking Form —

Section 2: Placement Details

PLACEMENT DETAILS
For each
placement, et | 5| houty
list employer. Employer approved?
ployer, vate | PP wage

date of
placement, Stearns Department Store 7/2/2012|  Yes S 12.40
OJT status Baker Trucking Co. 5/4/2013 No $ 1080

d ’ |Telesys Solutions 9/30/2013 No S 16.00
and wage. ¢ —y

If a participant starts a new job, enter new
job information on a new row.

2

Pay Point Tracking Form --

Section 3: Incentives Earned

Track A - OWF Cash Track B -- Off OWF cash due to earnings
Plaaar Ratantion 90 Placamant Ratantion 90 Retention 180
_Enter' Incentive A D.‘: Incentive " m:l I D.v:
incentives Payment il Payment el g
Payment < Payment Payment
earned for (51.000) ($1,500) 151,500 (52.000) ($1,000)
each X $1,000.00
participant $1,500.00
under $1.000.00 5 52,000.00 $1.000.00
appropriate N
Track
The third example shows a participant who
switched from Track A to Track B
35
Incentive PR
Incentive Mavevoe Sumvnary Template
Invoice '
Summary

36
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Incentive Invoice Summary --
Section 1: Header

Ohio Works Incentive Program
Incentive Invoice Summary Template

Taux 108 {TIN):

Workforce Area B Date submitted
Contact Perion: Contact e-Mail:

Street Address City
State: oH Zip: Irwoice Period:

o Enter Area information, invoice date
and billing period, and contact person
to answer questions about the invoice

a7

Incentive Invoice Summary --
Section 2: Track A Incentives

I Incentives earned under Track A — Current OWF Recipients
Numbar ta repert 7 par ¥
TRACK & INCENTIVE DELIVERABLES
during billing period deliverable Dus
[Humber of OWF participants placed into umsubsidized
| employment during this inveice paricd % 1,000 $ b
Mumber of OWF participants whe remsined in
v cal 2 $1,500 H 3,000.00
dsys snd OUT, if amy, is andad
Sub-Total Track & 5 7,000.00

Enter count of Track A incentives earned.
Counts must coincide with the data on the Pay
Point Tracking Form. ®

Incentive Invoice Summary --
Section 3: Track B Incentives

. ' under Trach B = Na longer reeeiving OWF cash assistance due to esmings
Numbar to report | Incentive amount par | Calulated Faymant
TRACK B INCENTIVE DELVERABLES pd
Fiumber of partcpants placad in unsubaidizad.
[emgioyment wha are mo longer aligibile to receive WF 1 $1.800 3 1,800.80
o to warmings.
[Fumber of pariemants whe have remaned in
: o 51,000 5

days and OIT, if any, ks gnded.
[Himber of partimants whe have remaimed in
emubsidized smployment and o#f of OWF for 150 1 $1.000 [y 1,000.00
canuucutive calendar days and QIT, If any, is anded
sub-Total Track 8 s 250000 |

Enter count of Track B incentives earned.
Totals should calculate automatically.

39
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Incentive Invoice Summary
Section 4: Signature

|1ml Reimbursamant Request this invoice

| $9,500.00

Jow Director

I

013

Furchace Ordes Numbée

Prik nams of suthorked Wil Dirsctor or
[—

Sgrature
L

o Confirm the sum of incentive payments is correct
o Have WIB Director or designee sign and date
o E-mail invoice to OWIP@jfs.ohio.gov

40

Summary of OWIP Invoice

documents

Initial Payment

Template (if funds
remain available)
signed and dated

Pay Point Tracking
Form, updated
with latest
incentives earned

..

Incentive Payment
Summary signed
and dated

e

Verification of

employment for
each incentive
participant

Status of OWF
eligibility for each
incentive (CRIS-E
screen IQEL)

S

Verification of
OWF benefit for
each incentive
(CRIS-E Screen

ey

a1

Data Entry in OWCMS

o E-mail list of staff needing access to OWIP
Special Grant Office to:

WIAONA@jfs.ohio.gov

o Webinar on OWIP data entry will be:
August 9th 2013 at 1:00 PM

Office of Workforce Development
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OWIP Begin Date

o Areas may submit OWIP invoices after:
m ODJFS generates the Purchase Order

m Area’s WIA subgrant agreement is signed by
local officials and ODJFS

o Effective begin date of OWIP is 7/1/2013

o End date of OWIP will be 6/30/2015

o Once area is able to submit invoices, area
may invoice for Initial Payment &
incentives completed beginning on the
OWIP begin date

43

OWIP Web Page

o Guidance memos

o Invoice templates

o This power-point

o Other helpful resources

Visit:
http://jfs.ohio.gov/owd/ Initiatives/OWIP.stm

a4

Questions?

E-mail:
OWIP@jfs.ohio.gov

Office of Workforce Development
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