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C Introductions and Housekeeping



C Welcome



C The County Plan



Reminder!

~ .
Designate Your Lead Agency

¢ By May 16th choose either:

County department of job and family services, or
Workforce development agency

¢ Sample resolution available at:

http://humanservices.ohio.gov/ccmepimplementation/Lead
-agency-sample-resolution.stm

¢ Submit resolution to: amy.smith@jfs.ohio.gov




-~ CCMEP County Plans

¢ Lead agency must submit county plan by
Tuesday, May 31st

¢ Form (JFS-03001) available at:
http://www.odjfs.state.oh.us/forms

¢ County plans should be submitted to:
OHSI-UPDATE@jfs.ohio.gov




-~ County Plan Preparation

Provides description of how county will
operate CCMEP

Emphasis on county flexibility

Build plan in partnership - both CDJFS and
workforce development agency

Workforce Development Board sign off
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-~ Table of Contents

Lead agency and coordination with partners
Population served

Co-location of services

Referral and eligibility

Comprehensive assessment and individual
opportunity plan

Program services
Case managers and case management
Performance measures



-~  Amendments

¢ Plan covers two year period:
(7/1/2016 — 6/30/2018)

¢ County plan can be amended by lead agency
as needed

¢ Submit to ODJFS within 10 days



C Available Resources
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Office of Human Services

7 . .
Innovation Website

¢ CCMEP Implementation Tab

¢ http://humanservices.ohio.gov/CCMEPImple
mentation/index.stm




C Program Questions
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-~ What is meant by co-location?

¢ Co-location is the coordination between
CCMEP and the OhioMeansJobs center that
serves the lead agency in order to increase
youth access and connections to CCMEP
services.

€ How co-location occurs is outlined in the
CCMEP plan.
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-~ Co-location (continued)

¢ Access and connections includes any of the
following:

Coordination
Linkages
Access

Location
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Can the CCMEP lead agency bid on
a RFP put out by the local WDB?

¢ All youth program services funded through WIOA
must be procured.

¢ The lead agency may bid on a RFP issued by the
WDB.

¢ The WDB must ensure a clear separation
between the entities delivering services and the
entity setting policy, monitoring providers, and
reviewing, recommending, and procuring
providers.
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-~ Procurement (continue)

¢ WDB must be aware of whether the lead
agency would be interested in bidding to
become a youth provider.

¢ The lead agency must separate itself from all
aspects of the procurement process.



How is eligibility for OWF and
WIOA determined?

¢ The process for determining OWF eligibility does
not change with CCMEP. OWEF eligibility is
determined and a self-sufficiency contract is
signed requiring CCMEP participation.

¢ WIOA eligibility is determined by completion of
the WIOA Youth Program Eligibility Form.

¢ Once eligibility for both programs is determined,
a referral to CCMEP must be made within 10
days.
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v, How is an individual determined
“appropriate” for WIOA youth program?

¢ CCMEP is considered appropriate for all WIOA
eligible youth.

¢ Appropriateness and suitability are used to
determine which of the CCMEP services will
be provided to meet the needs of the program
participant.
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Does CCMEP require the determination

— of eligibility for both TANF and WIOA?

¢ Lead agencies will be required to determine
eligibility for both TANF and WIOA program

participants.

¢ Lead agencies has flexibility to determine
which source will be used to fund a service.



What is the relationship between the
-~ comprehensive assessment and the
individual opportunity plan?

¢ The assessment is used to identify barriers to
self-sufficiency and determine the job readiness
of program participants.

¢ Using the assessment, the IOP identifies services
and activities that will be provided to break down

barriers and to assist the participant in becoming
job or education ready.
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How is work experience

ray .
implemented in CCMEP?

¢ Work experience includes: summer youth,
work experience, work experience program
(WEP) assignments, on-the-job training, and
internships/job shadowing.
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-~ Work Experience (continued)

¢ The lead agency is prohibited from directly paying
any program participant who is in paid work
experience.

¢ A procured youth program provider is not subject

to this prohibition and may directly pay a
program participant for work experience (unless

that procured youth program provider is also the
lead agency).
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v, What is the relationship between
services and activities?

¢ Services provided through CCMEP mirror the
14 program elements outlined in WIOA.

¢ Activities are selected and assigned in order to
ensure that program participants receive the
appropriate services.
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v, Relationship between services and
activities (continued)

¢ Each activity must be connected to a service.

¢ The time allowed for completion of the
activity is used to ensure the program
participant is participating in the program for
at least 20 hours per week.
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-~ What are supportive services?

¢ Supportive services are intended to enable a
program participant to participate in CCMEP.
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-~ Supportive Services (continue)

¢ Supportive services may include
Access to community services;
Access to health care;
Transportation;
Child care or dependent care;
Housing;
Uniforms or work attire;
Work-related tools;
Educational testing; and
Reasonable accommodations for youths with disabilities.
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-~ Supportive Services (continue)

¢ Supportive services may be provided through:
Direct payment for purchased items;
Reimbursement to participant, or

Referrals to other programs or
agencies/organizations.



C Program Performance
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-~ CCMEP Performance Questions

Why are there two sets of measures?

What performance measures will we as the lead agency be held to, and are we
responsible for the WIOA side performance as well?

Are OWF work-required CCMEP participants who are TANF eligible required to be co-
enrolled in WIOA... thus counting in WIOA performance as well as CCMEP performance?

Will other measures outside of WIOA-Required measures be tracked to ensure data
reports capture much more information that could be valuable for future negotiations
and to see how program is working for specific groups of individuals or why it is not
working?

If goals are NOT met, will there be punitive measures taken against the designated
agency?
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-~ Program Measures

¢ CCMEP Program

Lead agency performance will include each program
participant that signs an individual opportunity plan
(IOP) on or after July 1, 2016 and WIOA Youth
transitioned to CCMEP

¢ WIOA Program

Local workforce development area performance is based
upon the number of individuals that received a WIOA-
funded service
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What Are the Performance

J
Measures?

¢ CCMEP Primary Performance Measures
¢ CCMEP Intermediate Measures
¢ WIOA Primary Performance Measure

¢ CCMEP Additional Measures
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CCMEP Primary Performance
Measures

7

Employment 2nd Quarter After Exit

Employment 4th Quarter After Exit

Education, Training or Employment 2nd Quarter After
Exit

Education, Training or Employment 4th Quarter After
Exit

Credential Attainment Rate

Median Earnings 2nd Quarter After Exit

Effectiveness in Serving Employers (i.e., Job Retention)
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CCMEP Intermediate Performance
Measures

7

A. Measureable Skills Gain
B. Job Placement
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WIOA Primary Performance
Measures

7

Education, Training or Employment 2nd Quarter
After Exit

Education, Training or Employment 4th Quarter
After Exit

Median Earnings 2nd Quarter After Exit
Credential Attainment Rate
Measurable Skills Gain

Effectiveness in Serving Employers
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-~ Additional Measures

Participant Characteristics

Age, education status, education level, barriers to employment etc.
Program Characteristics

Percentage receiving training

Percentage receiving intensive services
Exiters

Exit rate, positive exit rate, and performance exclusion rate
Evaluative

Customer Feedback

Increase in Earnings
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-~ Additional Reports

¢ Local Operational Reports

¢ Local Post-Hoc Reports



If goals are NOT met, will there be

7 .
punitive measures?

¢ CCMEP Intermediate Measures

Failing to meet one or more of the intermediate measure’s
performance standard may result in the requirement of a
corrective action plan

¢ CCMEP Primary Performance Measures

Lead Agencies will be held accountable for performance
progressively

May be in the form of their submitting and being held to a
corrective action plan initially and may include a financial
penalty later
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C Office of Family Assistance
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When will existing OWF
-~ recipients/mandatory CCMEP
participants be referred into CCMEP?

Existing OWF recipients will be transitioned into CCMEP over a 6-
month period of time beginning July 1, 2016.

The transition may occur during one of the following events and
must be completed by no later than December 31, 2016:

1) Interim reporting
2) Recertification
3) Change processing

The individual will be referred to CCMEP within 7 days following the
completion of one the events from 1, 2 or 3.
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When will OWF recipient/mandatory
-~ CCMEP participants authorized on, or
after, July 1st be referred into CCMEP?

All individuals who are authorized for OWF on,
or after July 1, 2016 and who are mandatory
CCMEP participants will be referred to CCMEP

within 7 days from the date OWF benefits are
authorized.
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Is the application process the same for
-~ OWF applicants who will be
mandatory CCMEP participants?

Yes, upon receipt of the JFS 07200, the county
agency will interview, assess, appraise and
enter into an SSC for each WEI.

The scope of the assessment and/or appraisal shall be limited

to only ensuring that the applicant meets the definition of a
WEI.
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What happens if the OWF
.~  recipient/mandatory CCMEP participant
does not attend the CCMEP assessment?

A failure without good cause, or refusal, to
attend the CCMEP assessment will result in a

three-tier sanction as indicated in OAC 5101:1-
3-15.
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Are OWF activities the same as
CCMEP activities?

Each OWF activity will have one, or more,
corresponding CCMEP activities. The county
agency will have access to a Benefit Matrix that
will help to identify an appropriate OWF
activity for each assigned CCMEP activity.
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W, What happens when a CCMEP
participant is terminated from OWF?

The individual remains in CCMEP regardless of
OWE eligibility.
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Will participation in CCMEP sufficiently
”  meet the SNAP E&T requirements for work
required SNAP participants?

No, SNAP only recipients who are required for
work registration must meet SNAP E&T work
requirements as described in OAC 5101:4-3-

11.1.

CCMEP is not designed to meet all the federal SNAP E&T
requirements.
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Who determines hardship for
OWF?

The CDJFS will continue to determine hardship
applications for OWF.
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What information will the CDJFS

>
and the Lead Agency exchange?

OWF countable months

Ongoing eligibility information (including
hardship, domestic violence)

Reported changes

Sanction information

Benefit changes

WEI activity assignments

Other pertinent participant information



Fiscal
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Will the Lead Agency receive additional
.~ funding before July 1, 2016 in order to
prepare for program implementation?

¢ No, there are no dedicated allocations to fund
planning activities before the official start of the
program. However, ODJFS recognizes that local
pre-planning activities are necessary to
implement such a program and will discuss the
use of existing county and local area allocations
to support these efforts.
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How much funding will be

7
available for CCMEP?

¢ For SFY 2017, a total of $116.1 million will be
available statewide to perform CCMEP program
services as well as support allowable program
administrative activities. This includes $90.4 million
from Temporary Assistance for Needy Families (TANF)
and $25.7 million from Workforce Innovation and
Opportunity Act (WIOA) Youth federal funding
streams. In November 2015, ODJFS provided CCMEP
SFY 2017 county allocation estimates, by county and
workforce area.



C Training Plan
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Building a Common
7 ,
Understanding

¢ This will be a web-based training to assist with
basic terminology and program information.
Systems training will be a brief overview on the
look and feel of electronic screens and tabs so
that the in-person training will be able to focus
on CCMEP details that are necessary to deliver
the program.
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v, Building Competencies of Youth
Service Professionals

¢ Subcontracted through Institute for Human
Services

¢ Conducted Tuesday, Wednesday and
Thursday

¢ Every other week
¢ May - August
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Essential Elements for

7 :
Implementation (May)

Dates for training (will be repeated in June)

5/16/2016 — OMJ Center Summit County, 1040 E. Talmadge
Ave., Akron, OH 44310 (Room 119 B&()

5/17/2016 — OMJ Center Hancock County, 7745 Hancock County
Road 140, Findlay, OH 45840 (Large Conference Room)

5/20/2016 — OMJ Center Greene County, 571 Ledbetter Rd.,
Xenia, OH 45385 (Media Room)

5/23/2016 — ODIJFS, 4020 E 5t" Ave., Columbus, OH 43219 (Room
A-118/119)

5/24/2016 — Zane State College, Campus Center, 1425 Newark
Road, Zanesville, OH 43701(Room 432)
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v, County Finance Information System
(CFIS) Client Tracking Training

¢( June6-17, 2016
Week 1 will be specifically for Fiscal Agents

Week 2 will be for Case Managers
¢ June 20 - 21, 2016

This will be designed more for those working the entry point
of the OMJ center and how to register customer into the
Client Tracking System.



-~ Fiscal and Program Performance

¢ June7-17, 2016

Week 1 will be specifically for Fiscal Agents
Week 2 will be for Case Managers
¢ Will be run corresponding with the CFIS
training
Attend CFIS training during either morning or
afternoon

Attend Fiscal and Program Performance in the
Opposite session
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Essential Elements for

7 :
Implementation (June)

Dates for training (repeated from May)

6/13/2016 — OMJ Center Hancock County, 7745 Hancock County Road 140,
Findlay, OH 45840 (Large Conference Room)

6/14/2016 — OMJ Center Summit County, 1040 E. Talmadge Ave., Akron, OH
44310 (Room 119 B&(C)

6/17/2016 — OMJ Center Greene County, 571 Ledbetter Rd., Xenia, OH 45385
(Media Room)

6/20/2016 — Zane State College, Campus Center, 1425 Newark Road,
Zanesville, OH 43701 (Room 432)

6/22/2016 — ODJFS, 4020 E 5t Ave., Columbus, OH 43219 (Room A-118/119)
6/24/2016 — ODJFS 4020 E 5t Ave., Columbus, OH 43219 (Room A-118/119)

6/29/2016 — OMJ Center Summit County, 1040 E. Talmadge Ave., Akron, OH
44310 (Room 119 B&C)



C Additional Questions



