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Office of Fiscal Services

Bureau of County Finance and Technical Assistance


Subrecipient Annual Risk Assessment Review ~ High-Level Assessment


For each risk factor below, indicate your best estimation of where the subrecipient would fall on the scale shown for each.  

Example: Subrecipient A’s award represents less than 2 percent of all federal awards issued to a CDJFS.  Other subrecipients of this CDJFS receive awards of up to 35 percent of this CDJFS’s total federal awards.  The scale might be marked as follows:      


	Relative to all federal awards your agency receives, what percentage does this award represent?
	Lower percentage
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	Higher percentage


	Subrecipient

Risk Factors
	Lower Risk
	
	Higher Risk

	How large is the award?
	Relatively small
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	Relatively large

	Relative to all federal awards your agency receives, what percentage does this award represent?
	Lower percentage
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	Higher percentage

	How complex are the requirements of this award?
	Simple
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	Complex

	Is this a single year or multi-year award?
	Single

year
	
	Multi-

Year

	How much experience does the subrecipient have administering a federal award?
	Lots of experience
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	No experience

	What are the subrecipient’s prior monitoring and audit results?
	Satisfactory results
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	Unsatisfactory results


	What is the overall risk assessment for this subrecipient?  Higher? Lower? In the middle?  Use this assessment to guide the frequency and depth of monitoring for this subrecipient.
	Lower Risk
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	Higher Risk


If the High-Level Assessment leaves you uncertain whether to consider the subrecipient low risk, medium risk, or high risk, consider these additional factors in order to assess your risk. 

	Provider History
	

	Have we contracted with this provider in the past?  If no, obtain references from other entities that have worked with this provider. If yes, were results satisfactory?



	Has the provider had a recent audit?  If no, was an audit required?  (If the provider expended more than $500,000 in federal funds, then a single audit is required.)  If yes, were the results satisfactory?  

  

	How long has the provider been in business?  A new entity with no history of performance could indicate a higher risk level.




	Policies and Procedures
	

	Does the provider have a written travel policy?

  

	Does the provider have a written procurement policy?  

	Does the provider have a written policy on maintaining and securing equipment?

  

	Does the provider have written accounting policies and procedures?

  


	Financial Stability
	

	Are financial statements available?  If yes, does the provider appear to have adequate resources to meet its obligations?

  


	Management System
	

	Do the provider’s management systems meet standards mandated in OMB circulars?  Standards should exist for a procurement system, property management system, budgetary controls, etc.



	Does the provider have sufficient internal controls to safeguard its assets?  Internal controls should exist for processes related to cash, payables, inventory, etc.  An absence of internal controls could indicate a higher risk level.



	Is there evidence that the provider is implementing audit resolutions, corrective action plans, and acting on disallowed costs?  Failure to resolve past problems could indicate a higher risk level.
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