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Agenda 
• BPAI Introduction 
• CFIS Web – Production 

– Upcoming Release 
• CFIS Web – WIA Project Updates 

– Project Overview 
– Schedule 
– Requirements 
– High-Level Concepts 
– Upcoming Activities 

• Question & Answer Session 
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BPAI Introduction 
• Purpose 

– Align OFMS IT Initiatives with ODJFS IT 
Initiatives 

– Identify OFMS IT needs & develop solutions that 
address the entire Business Process 

– Ensure integration of applications & data 
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CFIS Web – Production 
Q3 Release – v1.3.11E 

• Scheduled for 3/28 
– System unavailability starting ~3:00pm 

• Expected Changes 
– Screens – 1 Modification 
– Functionality – 1 Modification 
– Reports – 5 New, 3 Modifications 
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CFIS Web – Production 
• Screen Modifications: 

– Adjustment PAA Selection Screen 
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CFIS Web – Production 
• Functionality Modifications: 

– Allow duplicate entries for Project/Account 
when importing financial information 

• Report Modifications: 
– CR502 – Cash on Hand Report 
– CR503 – Interest Based on Cash on Hand Report 
– CR512 – Certification of Funds Report 
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CFIS Web – Production 
• New Reports 

– CR531 – Financial Status 
– CR532 – COF Status 
– CR454A – Financial Summary by 

Project/Account/Agency Use by Quarter 
– CR404A – Allocated Costs by Program/Activity 

(Project/Agency Use) – PCSA Standalone 
– SSRMS Reconciliation Admin and Training Costs 
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CFIS Web – WIA Project 
• Project Objectives 

– Expand CFIS Web to allow WIA Financials to be managed by 
a Fiscal Agent by issuing sub-area budgets and allowing sub-
areas to report all financials.  

– Provide accurate and complete reporting on WIA Financials 
at the State Level for ROI and Performance Metrics 

– Leverage investment & success of CFIS Web and achieve the 
same improvements for the WIA Program and WIA Area 
Fiscal Agents and Sub-Areas 

• Phases 
– Phase 1 - Financials from the Sub-Area/County in CFIS Web 
– Phase 2 - Pairing Financials with Program Data (SCOTI) 
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CFIS Web – WIA Project 
• Project Schedule ~ Phase 1 

– November 2012 -  January 2013 – Kickoff & 
Requirements Sessions 

– February & March – Design Sessions 
– March & April – Development 
– April & May – Screen Reviews 
– June & July – User Acceptance Testing 
– August & September – Training 
– September - Conversion  
– October 1 – Go Live 
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Requirements Design Sessions 
• Sessions held across 6 Days with OWD, 

BCFTA, and Area/Sub-Area Project 
Participants 

• OWD/BCFTA sessions concluded ahead of 
time 

• Area/Sub-Area sessions concluded ½ day 
early 
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Functional Requirements 
Document 

• Capturing requirement changes from design 
sessions.  

• BCFTA review and approval. 
• Distribution to Project Team for review and 

approval. 
• Distribution to WIB Directors & Fiscal 

Agents. 
 

3/14/2013 11 



High-Level Concepts 
• Budget Change Notices to Sub-Areas 
• Grouping of Funding (i.e. PY/FY) at Sub-

Area 
• Automatic/System FIFO of Grouped Funding 
• Draw Change Notification to Sub-Areas 
• Quarterly Reconciliation by Fiscal Agent 
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Upcoming Activities 
• April/May Screen reviews 
• July UAT 
• August Training 
• Sept. Conversion Activities 
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Question & Answer Session 

Questions or Comments: 
Herschel.Elkins@jfs.ohio.gov 
Randall.Derrick@jfs.ohio.gov 
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