
CFISCFISCFIS

High Level County Finance Process Flow - July 1, 2008 (WIA, PCSA, CSEA, PA)
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Quarterly Budget Forecasts, Draws/Reimbursements and Payables Financial Reporting, Reconciliation & CloseoutBudget/Allocations

County
Payables 

Processing

Quarterly Budget 
Forecast (QBF)  
& adjustments 
entered into 

QuIC+

QBF output file 
created by 

QuIC+

Draw Request 
(DR)

(except PCSA) 
entered into 

QuIC+

Allocation 
Letter / 

Certification 
Sheet

Calculate local 
agency 

allocations/
budgets.  

EFT to County 
Auditor

Review of 
Quarterly and 

Year End 
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County Auditor 
Approves 
Spending 
Authority
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Supervisor 
Review and 

Approval
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process Federal 
Draws

Voucher 
Processing
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Local Agencies 
assign CFIS 
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County Auditor
approve/process 

payments
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gathered/

entered into 
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Grants 
established
By Federal 
Agencies

DOL, HHS, Dept 
of Ag, 

Update 
Allocation 
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Reimbursement 
Request (RR) 

(PCSA) entered 
into QuIC+

Local Agencies 
report monthly
expenditures

Expenditures 
and adjustments 

entered into 
QuIC+ 

BCFTA review 
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reports

Review Close-
out packages 

(including 
reports

State Auditor
EFT payment is 

issued

Draw processed 
against Federal 

grant

Funds EFT’d to 
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OBM
Approves the 

voucher, verifies 
cash

Allocation/
Budget collected 

by BBMA

Grants 
established

By State 
Legislature

Aggregate grant 
amounts loaded 
by BBMA into 
GL as budget 

entries

Allocation/
Budget amounts 

approved

Return Signed 
Certification 

Sheet

Agree with 
Allocation/
Budget?

Work with 
BCFTA to agree 
upon numbers

Yes

No

Load Agency 
Level Budget file 

into CFIS

Load Voucher 
file into CFIS

Validate Draw / 
Reimbursement 
does not exceed 

budget

Email local 
agencies after 

successful CFIS 
upload

Draw Request 
output file 
created by 

QuIC+

Reimbursement 
Request output 
file created by 

QuIC+

Preliminary 
County Detail & 
Payment Sheets 

(CFIS) 

Final County 
Detail and 

Payment Sheets

Letter of 
Confirmation

BCCM 
processes Fed 

draw thru 
Smartlink or 

ASAP

Remittance 
Advice

Email Notification

Expenditure are 
allocated within 
QuIC+ based on 
RMS / FTE Stats

Unallocated 
monthly 

expenditure file 
created by 

QuIC+

RMS/FTE Stats 
& allocated costs 

file created by 
QuIC+

CFIS

Load Agency 
Exp. / Stats into 

CFIS

Fiscal supervisor 
notification and 

analysis

Local Agencies 
Notified of Exp. / 

Stats Load

Periodic budget 
adjustments 

made by BCFTA

AR Draw 
Request entered

Treasurer 
deposits cash 
from Fed draw

Fiscal 
Supervisors 

complete annual 
reconciliation

AR or AP entries 
made for over/
under drawn 

during closeout

Manual close-
out adjustments 
against County 

sub-ledger

Custom CFIS 
Inquiry Page
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QBF file into 

CFIS

Review and 
Approval
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