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ODJFS 
OFS / Other 

State 
Agencies

County 
(Area) 
Office /
County 
Agency

Federal 
Agency

Cash Flow Forecasts, Draws/Reimbursements and Payables Financial Reporting, Reconciliation & CloseoutBudget/Allocations

Annual Budget 
Development 
Process (May/

July)

Budget Hearing
with the County 

Commission

County
Payables 

Processing

Allocation/
Budget entered 

into QuiC

Cash Flow 
Forecast are 

produced 
quarterly (except 

PCSA)

Draw Request
(except PCSA)

Allocation Letter

BCFTA
Allocation by 
Area, County, 

Funding Source

EFT to County 
Auditor

Review of 
Quarterly and 

Year End 
Reports (CORe)

Prior Year 
Revenue & Exp. 

+ anticipated 
changes

CY Budget 
Finalized

(November)

County Auditor 
Approves 
Spending 

Authority (Jan)

Quarterly Cash 
Flow Forecast 

matched to 
Allocation Levels

Reviewed and 
Approved by the 

Fiscal 
Supervisors

RMS Impact,
anticipated  

spending, timing 
of payments

Draw Request is 
Uploaded into 

CORe and then  
Approved 

Entered into 
QuiC

BOA
Payment is 
Processed 

(within OAKS)

County Financial 
System (i.e. 

PET)

Voucher 
Processing

(entered 
manually into 

county system)

Assigned 
program and 
classification 

coding

County Auditor
approve/process 

payments

County  
Receivables
Processing

RMS / FTE Stats

Quarterly 
Reports

Shared Cost if 
combined 
agency

BBMA provides 
aggregate 

amounts by 
program to 

BCFTA

Statistics are 
applied for local 
allocations by 

program

Mandated Share 
(PA), Labor 

Market (WIA), 
ORA (PCSA), 
DOH (CSEA) 

Grants 
established
By Federal 
Agencies

DOL, HHS, Dept 
of Ag, 

BCFTA
Allocations 
entered into 

CORe

Cash Flow 
amendments 

throughout the 
quarter (except 

PCSA)

Entered into 
QuiC  (or 

alternative 
method)

Entered into 
QuiC  (or 

alternative 
method)

Reimbursement 
based on 

expenditures 
(PCSA)

County 
Expenditure 

reported monthly

Cash Flow 
Forecast 

uploaded into 
CORe

Draw / 
Reimbursement 

request 
uploaded into 

CORe

County 
Expenditures 
uploaded into 

CORe

Entered into 
QuiC (or 

alternative 
method)

RMS / FTE 
Collection

BCFTA
Annual 

Reconciliation

BFFR
Federal Reports 

produced 
quarterly

BCCM
Quarterly & 

Annual Grant 
Tracking

BBMA
Quarterly & 

Annual 
Reconciliation

County Closeout 
Adjustments

Federal Reports 
submitted to 
appropriate 

agency

State Auditor
EFT payment is 

issued

BCCM
Federal draw 

request through 
Smartlink or 

ASAP

Draw processed 
against Federal 

grant

Treasurer
Federal Draw is 

 Deposited 
(Revenue Doc)

OBM
Approves the 

payment, verifies 
cash


