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On July 28, 2011, BCFTA launched the CFIS Web Project. CFIS Web is targeted for a Go-Live date of July 1,
2012.

Sivic Solutions Group (SSG), LLC has been contracted to develop CFIS Web. SSG won the bid on this project
through a competitive procurement process and brings years of experience developing large scale web-based
cost allocation and expenditure reporting applications for public entities. BCFTA is confident in the ability of
SSG to develop and deliver a quality financial reporting system based on current technology that will improve
operations in every agency across the state. BCFTA looks forward to working with SSG on this project and is
confident that they will deliver a quality web-based system.

Over the past year, BCFTA worked with a select group of local agencies and OIS to define the business and
technical requirements for CFIS Web. This process allowed BCFTA to identify deficiencies in the current
architecture and how those deficiencies can be eliminated.

The primary goal of the CFIS Web Project is to replace the QulC+ functionality currently used in local
agencies. Implementation of CFIS Web will eliminate duplicate reporting, synchronization of data, and multiple
application installations. Additionally, a number of improvements and enhancements have been identified and
will be delivered with the implementation of CFIS Web.

The CFIS Web project is one of the top priorities of ODJFS, and ODJFS has committed significant resources to
this project. The project has been a collaborative effort under the direction of Eric Mency, BCFTA Bureau Chief
and Herschel Elkins, BCFTA Project Manager, and with key participation from the Office of Information
Services (OIS), the Department of Administrative Services (DAS), and local agencies. This project would not
have moved at this aggressive pace without the vision and support of ODJFS Director Michael Colbert.

Over the next several weeks, SSG will validate the business and technical requirements and begin the
development of CFIS Web. BCFTA will provide periodic status updates to local agencies throughout the life of
the project. Please feel free to contact us with any questions you may have.

Thank you for supporting this project.
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