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Ohio Children’s Trust Fund
Board Meeting Minutes
February 24, 2011

Board Members Present:

Senator Kevin Bacon, Chairman Crystal Ward Allen Mary Deel
Karen Hughes Kelly Lynch Carolyn Mack
Dr. Lolita McDavid Michael McCreight Veronica Durr
Ericka Thoms Senator Edna Brown

Board Members Absent:
John Fishpaw Lisa McDuffie
Representative Kirk Schuring

Staff Present:

Monica Gillison, Interim Executive Director
Kristen Rost, Program Manager

David Monder, Program Manager

Carolyn Brewer, Administrative Assistant

Guests:
Laurel Ullman, Legislative Aide to Chairman Bacon
Nahshon Moore, Project Manager with Fiscal and Monitoring Services

Chairman Kevin Bacon called the Ohio Children’s Trust Fund Board Meeting to order at 1:12 pm on
February 24, 2011. A quorum of the board was present.

Chairman Kevin Bacon introduced himself to the board as well as his Legislative Aid, Laurel Ullman. He
is looking forward to doing whatever he can to make the Trust Fund successful. The board members each
took a moment to introduce themselves to the board at the request of Chairman Bacon.

Old Business

Chairman Bacon asked for any additions or revisions to the October 14, 2010 board meeting minutes.
Seeing no additions or revisions Crystal Allen motioned that the minutes be approved. Kelly Lynch
seconded the motion. The board voted unanimously to approve the minutes as submitted.

New Business

Chairman Bacon announced that Monica Gillison has been serving as Interim Executive Director and it is
the recommendation of Director Michael Colbert that Monica Gillison be appointed as the Executive
Director of the OCTF. Michael McCreight addressed the board noting his support for her in serving as
the Executive Director. He noted that Monica Gillison currently reports to him and she understands the
budget, is right on target with the issues the Trust Fund is facing and is very qualified to serve. Crystal



Allen motioned that Monica Gillison be appointed the Executive Director of the Ohio Children’s Trust
Fund. Kelly Lynch seconded the motion. The board voted unanimously to approve the appointment.

Review SFY 2011 YTD Budget

Monica Gillison presented the SFY 2011 YTD budget to the board. The TF has been meeting with
Nahshon Moore, Project Manager with Fiscal and Monitoring Services regularly and discussing the
budget. David Monder assisted in the presentation. He presented the actuals for SFY 2011 via
PowerPoint. The state special revenue is still seeing a decline. The TF is doing a good job at keeping the
expenses as low as possible. Nahshon Moore commented that she has begun researching the
reconciliation process of what is being reported and what is being deposited in the TF’s account. She is
also checking into the fees and why they are declining. Monica Gillison stated that there appears to be a
collection issue at the local level.

Review SFY 2012-13 Budgets

David Monder continued the PowerPoint presentation and shared the SFY 2012 & 2013 budget. Monica
Gillison commented that we are looking at our core bulk of business and would like to discuss all the
programs we are currently funding. We are taking a proactive role because we can not sustain our
funding as it stands today. We have been looking at streaming the process. When we are expending
money, we need to ask, what is the value we are providing, why are we doing this, what is our expected
outcome, what did we get from this?

Incredible Years (1Y) Overview

Monica Gillison continued with the PowerPoint presentation and shared an overview from Y. We have
found that only 10 grantees are at acceptable performance standards. We looked at the 1Y standards and
the numbers of people being reached and the unit cost. There are 4 types of programs that the TF funds.

IY Classroom

IY Small Group Therapy

Y Parent Group

IY Teacher Classroom Management

ropbdE

Monica explained the funding decision for IY in detail, referring to slides 7, 8 and 9. Kristen Rost
commented that she is working with Keri Pesanti from Los Angeles County to gather more information
about how they screen and fund I'Y parent Program Differential Response Counties. The board held a
brief discussion regarding 1Y and the funding decisions. We are talking about the value of funding,
focusing for the parenting groups as well. Karen Hughes mentions that The Help me Grow Standards are
now available, it would be helpful for I'Y to not duplicate their services from Help Me Grow. Crystal
Allen stated that until the needs assessment is done, we should only fund what we know is good. Michael
McCreight said that if DINA and Teacher don’t relate, they should be off the table. Monica Gillison
commented that the needs assessment. It will identify any gaps our program has. It appears we are not
getting out of it what we expected. We need to take ownership, and ask what we are expecting. Carolyn
Mack asked of those that are not performing, do they know? Monica Gillison replied, we require an
annual report, some have submitted that report. Kristen Rost commented that OCTF has had conversation
with the 14 grantees, discussing the outcomes they were meeting. Chairman Bacon asked if Monica
Gillison had an opinion, as the Executive Director. Monica Gillison responded that if we look at what we
are getting for our money, we are not getting the expected outcomes.

Crystal Allen motioned to fund the well performing 'Y Parent programs and fund the supplies for the well
performing Small Group Therapy programs. Ericka Thoms seconded the motion. The board voted
unanimously to approve the motion.



Child Advocacy Centers (CACs)

Monica Gillison continued with the PowerPoint presentation and shared an overview CAC funding.

The funding decisions available were discussed. Right now the TF is unable to collect outcomes. Monica
Gillison shared the handout entitled Analysis of Children’s Advocacy Center Funding. The board held a
brief discussion. Karen Hughes stated that in the counties where there is not a CAC, question — Should
we be investing in another structure? Crystal Allen commented that it would support funding in an
existing structure. Kristen Rost stated that the needs assessment will look at the questions we are asking.
Mary Deel is upset that we are cutting, have we done any good with the programs we have funded in the
past. Are we are just cutting everyone loose and cutting everything rather that looking at other
alternatives. Crystal Allen responded that we are doing this to be sure to be able to continue to give the
county allocations for child abuse and prevention. Dr. McDavid knows that there are some issues with
receiving the fees in her county. Michael McCreight stated that we have financial CBCAP data that goes
back awhile. Monica Gillison commented that we must take a look at what we are spending our money
on. It’s a tough decision. Michael McCreight noted that in going forward, our expenses are 3 times that
and going forward we will have to bring that in line. Monica Gillison stated that right now we are not
bringing in any additional money. Programming will continue thru SFY 2011 as is. These changes will
be after that. Ericka Thoms said this board has been aggressive to see that the money was going out but it
is our responsibility to look at ways to limit it. Mary Dell thinks it will look bad on the TF thru the
counties as to why we cut everything. Chairman Bacon replied that this is what we have now and what
we have to deal with.

Michael McCreight made a motion to simply fund the start-up and suspend funding for the Ongoing CAC
for SFY 2012. Kelly Lynch seconded the motion. The board voted unanimously to approve the motion.

Stewards of Children

Monica Gillison continued with the PowerPoint presentation and shared an overview of Stewards. The
board held a brief discussion referring to slide 18 in the PowerPoint presentation that referred to the
funding decisions available. Monica Gillison mentioned that she would like to have some flexibility.
The bulk will go to where the need is. David Monder commented that thru contract we can require
trainers to meet deliverables and control the administrative costs.

Kelly Lynch motioned to suspend OCTF funding for Stewards of Children Ohio Initiative in SFY 2012,
set-aside $25,000 to contract directly with Ohio Stewards of Children instructors and set-aside money for
funding for OCTF to purchase Stewards of Children supplies. Michael McCreight seconded the motion.
The board voted unanimously to approve the motion.

Review SFY 2012-13 budgets

David Monder tallied the budget spreadsheet to reflect the board decisions. However, given that some of
the boards recommendation required further research and precise funding level determinations the board
decided to postpone voting on the SFY 2012-13 budget until the April board meeting.

Monica Gillison discussed diversified funding with the board. The Finance Committee is recommends
submitting amendment language that will revise Ohio revised Code (ORC) section 3109.16 to give the
OCTF the ability to diversify its funding. With our given decline in state special revenue, now is the
opportune time for the TF to diversify its funding. The board held a brief discussion.

Dr. McDavid made a motion to approve the OCTF to submit the following amendment language that will
revise ORC section 3109.16 to give the OCTF the ability to diversity its funding.

Language:



“The board may apply for and accept federal and other funds for the purpose of funding child abuse
and child neglect prevention programs. In addition, the board may actively seek and accept public and
private money as well as solicit and accept gifts and donations from any source, including individuals,
philanthropic foundations or organizations, corporations, or corporation endowments. The board may
also develop private-public partnerships to support the mission of the Ohio Children’s Trust Fund.”

Ericka Thoms seconded the motion. The board voted unanimously to approve the motion.

Executive Director’s Report

Monica Gillison advised board members to read over the Executive Director’s report. She announced the
TF’s upcoming Pause Campaign, March 31, 2011 we will have our Kick Off event. We are currently in
the process of finalizing the location. We will notify the board once all the plans have been made. WE
are planning to email in our April Implementation kit out next week.

Kristen Rost shared that the OCTF received a grant. The National Alliance of Children’s Trust and
Prevention Funds awarded the OCTF $11,224.00 to conduct a comparison assessment of
parental/caregiver responses and actions that support school readiness factors for children in order to test
the belief that children enrolled in early childhood programs involved in Strengthening Families will be
more prepared or ready to transition to kindergarten. If it goes well, there will be some national
partnership.

Chair Senator Kevin Bacon adjourned the meeting at 3:20.m.

Handouts:

OCTF Board Meeting Agenda for February 24, 2011

OCTF Board Draft Meeting Minutes October 14, 2010

Children’s Trust (Fund 198): SFY 2011 — Actuals

State Fiscal Year 2012 and 2013 Operating Budgets (2/24/11)
Ohio Children’s trust Fund February Board Meeting — PowerPoint
Analysis of 1Y Programming SFY 2010 — SFY 2011

Analysis of Children’s Advocacy Center Funding

Executive Director’s Report

OCTF Board Roster



