~ ~PCSA ORGANIZATIONAL INFRASTRUCTURE ~ ~
Vision, mission, information and communications systems, policies, rules, facilities, equipment
PERFORMANCE MGMT. ~ hiring profiles, job requirements, expectations, standards, feedback, rewards, consequences
PERFORMANCE SUPPORT ~ orientalion and readiness, training, job aids, help desks, mentors, supervision

OCWTP EVALUATION BLUEPRINT

The more rigorous the evaluation, the greater the involvement of the PCS

Higher levels of evaluation build on lower levels.

AHA Level 1 AHA Level 2 AHA Level 3 AHA Level 4 AHA Level 5 AHA Level 6 AHA Level 7
Evaluation Satisfaction with | Feelings about | Perceptions Knowledge Knowledge Skill Application of New
Focus Content, etc. Trainer, elc. Own Learning Acquisition Comprehension Demonstration Knowledge & Skili
Proposed Pilot - January 2007
Trainer-Led
Workshops Evaluating Caseworker and Supervisor Core — DatalTools for Decision Makers
* Feedback Studies 1. OCWTP data to make judgments about program’s effectiveness
»  Training Needs Assessment 2. Trainees and supervisors receive feedback for further professional development
. 3. Trainees and supervisors receive transfer-of-learning tools
Distance (www.OCWTP com) 4. Child welfare system has comprehensive, timely demographic data about workforce
Learning +  Standardized Workshop 5. OCWTP data for reports to stakeholders
Evaluation Forms
¢ Oline Surveys Collecting Data for Levels 4 & §
University = Focus Groups
Partnership o lEaiews 1 Collect demographic and pre-test dala when register for Core - online survey (Example 1)
Program 2. Collect post-test data after last Module attended - online survey
3. Demographic survey and lests compieted in agencies
Rationale Challenges
1. Manage data load/analysis 1. System-wide collaboration & participation
2. Setexpectations/pre-training readiness 2 Core not always taken in sequence
3 Measure overall learning acquired through 3 Employee time for testing in agency
sequenced training 4. Access to online surveys
4. No workshop time for collecting data 5 Threats to validity (see Key)
6. Reporting tesl results (Example 2)
Collecting Data for Levels 6 & 7
1 Trainees and supervisors assess transfer of new knowledge and skill using behavioral anchors,
developed from Core competencies (Example 3) - online assessment
KEY 2. Behavioral anchors distributed 2 to 3 months after last Module attended
3. Supervisors offered orientation session on how to rate behavioral anchors
AHA Levels American Public Human Services Association published the
American Humane Associalion's levels of training evaluation in
1889, QCWTP adopted AHA Levels in 2002 .
Rationale Challenges
Threats to For a detailed explanation, see A Continuum of
Validity Evaluation Strategies for the OCWTP, www OCWTP com 1. Manage dala load, analysis 1. Manage data load, analysis
Example 3 Revision of behavioral anchors developed for Kentucky child 2. Workers with permanent supervisors after Core 2. Identify and measure non-training enablers and
welfare system by Kent Schaol of Sacial Wark. University of 3. Allow time for knowledge, skill to be demonstrated barriers (see Organizational Infrastructure above)
Louisville 4 Callecting data from supervisors once 3. Threats to validity (subjective assessments)
5 Behavioral anchors serve as TOL tool 4 Supervisors and trainees busy

Access to online behavioral anchor assessment

Example 1 (Core Pilots 2003/2004)

] (Supervisor) Older persons and those
who have been out ol school longest
had lower posl-test scores

eworker) None of variables age
since highes! degree, educalion,
years in child weltare, years in social
services, and years in current position
correlated with post-test scores

Example 2 Reporting Test Results

In the competency areas recognizing
physical and behavioral indicators of child
abuse and neglect , K. Hoflman's test
scares. (decreased) (remained same)
{madestly improved) (significantly improve)

Example 3 (see Key)

= Caseworker consistently demonstrates
knowledge of client’s rights to non-
discriminatory services when conducting
family assessments

o Always

o Often

o Sometimes
o Rarely

o Never

*  Supervisor demonstrates the value of

linking learning, coaching and practice
Not acceptable demonstration
Minimally acceptable
o Superior
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