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August 15, 2003

TO: Directors
FROM: Barbara Riley, Deputy Director
Office for Children and Families
SUBJECT:  Officefor Children and Families ELC - Survey

The Office for Children and Families (OCF) is currently driving several quality initiatives to
improve our services to: children and families, local public children services agencies, advocacy
organizations and associations, and the statewide community. These quality initiatives include the
implementation of the Child and Family Services Review Program Improvement Plan and the
pursuit of accreditation at the state and county levels.

In order to promote greater direct involvement in the development and implementation of
policies and programs from our county partners, we convened the Office for Children and Families
Executive Leadership Committee (ELC) in fal 2002. The ELC consists of 15 county agency
representatives, 4 Department staff, plus PCSAO, OJFSDA and CCAO representatives, and meets
monthly.

Not only does the EL C advise the Office on the direction of child welfare/child care practice
at the local level, they participate on workgroups to create and revise policies and practice. To date,
four workgroups have been created to focus on the following issues: PASSS and Adoption
Assistance Programming; definitions of child abuse and neglect and dependency; county agencies
screening practices; training needs in Ohio; and to consider acceptance/implementation of the
federal Title IV-E funding option.

To assist us in enhancing the effectiveness of the ELC at the county and state levels, we' d
like your response to the following questions:

1. Areyou aware of the ELC?
Yes No

2. Have you contacted a member of the ELC to raise an issue or obtain information?
Yes No

3. If you answered “yes’ to question #2, were you informed of an outcome?

Yes No



4, Now that you know about the ELC, will you contact them with any issues or concerns?
Yes No

5. What issues would you like to have addressed by the ELC?

6. How can we make the ELC a more useful tool for you?

Please return (fax or mail) the survey to:

Candace Novak
Office for Children and Families, Deputy Director’s Office
255 East Main Street, 3" Floor
Columbus, Ohio 43215-5222
614-995-9925 Phone
614-466-4359 Fax

We recently have posted to the OCF website the meeting notes of the EL C meetings so that you will
have access to a summary of the issues discussed and any action steps taken. Please access these
meeting notes, and other ELC information, at http://www.state.oh.us/odjfs/ocf/elc.stm
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