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Dear Ms. Thomeas:

Enclosed is our first quarterly report of the Program Improvement Plan (PIP). As indicated in the
department’ s correspondenceto Mary Doran, some content areas and time frames needed to be adjusted.

The department isrequesting gpprova of an amendment to the PIP to provide focused technica assistance
to two countiesrather than four counties. Thetwo countiestargeted for focused technical assstancewould
be Franklin and Cuyahoga counties. Based upon the “August 2003 Ohio County Indicators’ study
released by the Ohio Department of Development, these two counties represent 22% of the population
basein Ohio and havethe largest number of children under theageof 18. 1t hasadso beenidentified thet the
two counties had the highest percentage of non-compliance and have the greatest adverseimpact on overal
gatewide performance. Inaddition, these counties have thelargest out- of-home care populaioninthe tete
and would have the greatest adverse impact on overal statewide performance. The focused technica
assigtancewill befor Item A/2, Item 2A/C/3, Item 2B/A/2, Item 5/B/2, Item 6/A/2 and Item 8/D/2. The
matrix has been amended to reflect the changes requested

Y our staff has been exceedingly helpful in assasting with Ohio’s PIP implementation. We look forward to
our continued partnership.

Sincerdly,
Thomas J. Hayes, Director
Ohio Department of Job and Family Services

Cc: Rick Smith
Joan Van Hull
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