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Project Description

The Ohio Department of Job and Family Services (ODJFS) has, for the past several years, allocated funds
to public children service agencies (PCSAs) to promote permanent families for children through
adoption. The goals of this AdoptOHIO Kids funding are both to increase the number of adoptions in
the state and to reduce the time it takes to finalize adoptions. In 2006 and 2007, use of these funds
was specifically for purchased services, one-time incentive payments to adoptive families upon
finalization and agency recruitment of two-parent homes. The amount allocated to individual PCSAs
was based on:

= the average number of children, ages nine years and older, served by that PCSA during the
previous three state fiscal years (SFY); and,

=  the number, as of the first of July each year, of permanently committed children in the agency’s
custody for 16 months or less who are not placed in an adoptive home.

The purpose of this report is to present how the PCSAs used the funding and what was accomplished.
Survey Purpose and Methodology

In response to an ODJFS request, Hornby Zeller Associates, Inc. (HZA), the Quality Assurance vendor for
the AdoptOHIO Kids program, developed a survey to document which PCSAs received and used
AdoptOHIO Kids allocations in SFY 2006 and SFY 2007 and what was achieved through the use of those
funds. As each fiscal year had separate goals associated with the funding, the survey elicited responses
that demonstrated work toward these individual goals. The survey is attached as Appendix A.

The survey was designed to be completed online and returned to HZA via the internet. PCSAs were
informed of the survey through an announcement by the Acting Deputy Director of the Office for
Children and Families and were sent subsequent e-mail and phone reminders. Fifty-three of the 88
PCSAs responded to the survey, yielding a response rate of just over 60 percent. A list of responding
PCSAs is included as Appendix B.



Fiscal Year 2006 Allocations
Received FY 2006 Allocation

For SFY 2006, ODJFS allocated $4.1 million in (n=53)

AdoptOhio Kids funds. Of those PCSAs
responding to the survey, nearly three-quarters
of them (38 of 53) received incentive funds in SFY
2006.

B Yes
No

In addition to purchased services and incentive Figure 1
payments, the allocation could be used for

agency recruitment campaigns or promotional

activities, but only if directed toward the development of two-parent families. Nearly two thirds of the
agencies (63%) who received an SFY 2006 allocation used it for agency campaigns and promotional
activities. Sixty-one percent used their funds for purchased services and 40 percent used the funding for
one-time incentives to adoptive parents. As is apparent, most agencies utilized their funding in more

than one way.

Figure 2 presents a more detailed breakdown of the use of funds. Recruitment was the most common
use, whether a purchased service or an agency effort, followed by agency promotional activities and
incentive payments.

Figure 2

Use of SFY 2006 Allocation (n=38)

Purchased Services: Recruitment of Families
Agency Recruitment Campaigns Aimed at Two-

Parent Families
Agency Promotional Activities Aimed at Two-

Parent Families

Incentive Payments to Adoptive Families
Purchased Services: Programs for Pre-Adoptive -
Families

Other Uses

Other Purchased Services

Purchased Services: Training for Families

Note: Percentages add to more than 100% because funds
were used for multiple purposes.

0% 10% 20% 30% 40% 50% 60% 70% 80%



Nearly all PCSAs identified some achievement resulting from the SFY 2006 allocation. The successes can be
categorized in the following areas:

= Successful placements of hard-to-place children and children with special needs;

=  More adoptive homes;

= Better community awareness of the need for adoptive families;

®= Increases in the number of families involved with pre-adoptive training;

= More post-adoption support for adoptive families; and

= Animproved ability to contract with private adoption agencies to conduct homestudies and child

specific recruitment.

The specific achievements of each agency are shown in the tables in Appendix C.

Agencies noted a number of challenges in expending the SFY
2006 allocation. The challenges can be placed into a few
broad categories: the lack of clarity about how the funds
could be used and, paradoxically, the tight restrictions on
their use as well as the limited timeframe for spending. While
the limited timeframe and the lack of understanding of what
the funds could be use for were the most frequently
mentioned challenges, the strongest complaints were in
reference to the requirement that agency recruitment and
promotional activities target two-parent families. Some felt it
was discriminatory.

Four of the smaller agencies made mention of these
additional difficulties: the inability to find a vendor to conduct
child-specific recruitment for small numbers of children; the
lack of staff time to effectively plan for expending the funds
and to coordinate activities; the challenge of recruiting for
difficult to place children in rural areas; and, surprisingly,
difficulty expending the total allocation in a small county.

From these comments, PCSAs appear to be asking for longer-term allocations, clearer guidelines on proper

“The issue with one-time, short-term
funding is that it inhibits long-term
programming. We cannot work with
our child welfare partners as
effectively as possible because of
funding fluctuations. Even a two-year
allocation would be helpful.”

~ Metro county administrator

“Limiting recruitment to only 2-parent
families looks discriminatory, and we
can be scrutinized by the public for
only focusing on 2-parent families”

~ Metro county administrator

use of the funds and the removal of certain restrictions such as the focus on two-parent families.




Fiscal Year 2007 Allocations

Ohio had $9.1 million in AdoptOhio Kids
funds available in SFY 2007, more than
twice what was available in the previous
year. Seventy-two percent of the 53
agencies responding to the survey
report receiving an allocation for SFY
2007. The majority of funded PCSAs
(58%) used the allocation to serve both
2-parent and single parent adoptive
families. Figure 3 shows the percent of
PCSAs that used the funds for both types

Type of Families Served with SFY
2007 Allocation (n=38)

70% 58%
60%
50% 39%
40%
30%
20%
10% 3%
0% ‘ ‘
Both single & 2-  Single parent 2-parent

parentfamilies  families only families only

Figure 3

of families, just single parent families and just two-parent families.

Like the SFY 2006 allocation, the SFY 2007 allocations were for one-time incentive payments and for

purchased services. Just over half of those who report receiving an allocation used it for one-time

incentives for adoptive families.

Incentive Payments

Among the 20 agencies that used at
least a portion of their funding for
adoption incentives, there was an array
of eligibility criteria for the incentives.
Figure 4 shows the different criteria
used. Many agencies had multiple ways
in which a family could be eligible for
the incentive payment (e.g., part of a
sibling group, over the age of nine, in
permanent custody longer than 16
months). The most common criteria
were age, being part of a sibling group
and special need.

Figure 4: Incentive Eligibility Criteria

o Number of
Criteria .
Agencies
Older children 7
Sibling group 4
Special need 4
Length of time in PC 2

Losing Adoption Assistance (e.g., 18"

birthday and still in school) or not AA 2
eligible/not eligible for medical card

Special need and family income

Family income

Attendance at adoption preparation
counseling classes

Finalization 1

The goals of the incentive payments (Figure 5) were varied as well. However, they were all geared

toward moving children into permanent homes and providing adoptive families with resources to help

them incorporate the children into their families.



Figure 5: Goals for Adoption Incentives

Number of

Criteria .
Agencies

Help families meet the needs of the
child/ease financial burden of adding a 6
child to the family

Successful adoptions for special needs
children

Connect adoptive family with
resources/provide parenting strategies

Increase the number of adoptions

Encourage foster parent adoptions

Timely permanency

At least half of the agencies report that successful finalizations resulted from their incentive programs.
The achievements specific to each agency are listed in the county-specific tables in Appendix C.

Purchased Services

Thirty of the 38 agencies that report receiving an SFY 2007 AdoptOhio Kids allocation used at least a
portion of it to purchase services. Figure 6 shows the percentage of specific services purchased by
responding PCSAs using the SFY 2007 allocation (the majority purchased more than one type of service).
As with the 2006 allocation, most agencies focused on recruitment.

Figure & Use of SFY 2007 Allocation for Purchased Services

Agency Recruitment Campaigns and Promotional

0,
Activities for the Development of Two-Parent p7%

Contracts for Family Recruitment and Home Studies 67%
Pre-Finalization Case Management

Other

Pre-Adoptive Training for Parents and Families

Peer Counseling and Mentoring for Pre-Adoptive
Parents and Families

0% 10% 20% 30% 40% 50% 60% 70%



The most common goals for the services purchased were recruitment of adoptive resources and

increasing the number of adoptions, particularly among special needs children. A small number of

PCSAs also planned to raise community awareness of the need for adoptive parents, timely permanency,

and improved retention of adoptive resources.

Some PCSAs used these purchased services to target all potential families while others specifically

Figure 7: Families Targeted by Purchased Services

Type of Family ‘ Percent
Families willing to adopt special
needs children 35%
All families 30%
Two parent families 22%
Two parent families and single parent
families meeting income criteria 13%

geared them to just two parent families or to those
willing to accept harder-to-place children. To reach
these families, PCSAs used a variety of outreach
methods including multi-media advertising
(television, radio, newspapers, billboards and
brochures), community events, and contracts,
networking and collaborating with private adoption
agencies.

Achievements associated with the purchased services in SFY 2007 include adoptive placements,

increased community awareness of the need for adoptive families, support provided to adoptive

families, additional families recruited and more timely permanency.

Just as with the 2006 allocation, PCSAs reported various
challenges to expending the 2007 allocation. The short
timeframe for spending the funds was the most frequently
mentioned challenge. Lack of available staff time to effectively
plan for the use of the funds and a lack of understanding of

There were no real challenges. We
appreciate the money. It really
helped us and we hope the
funding can continue.

what the allocation could be used for again were noted. A few ~Staff from a medium-sized PCSA

agencies cited difficulty keeping track of the funding because of

the large number of purchased services contracts, for example,

or the difficulty in predicting how many families would finalize and ensuring that sufficient funding

would be available for the incentives. Some agencies expressed a desire to use the funds more broadly,

that is, to purchase items that were deemed unallowable (e.g., color printers and other equipment).



Conclusion

In summation, $13.2 million was made available in SFY 2006 and 2007 to promote the achievement of
permanency through adoption, with a specific focus on timeliness. The PCSAs focused largely on
recruiting homes for children with special needs, finalizing adoptions for these children and providing
supports to families as they incorporate these children into their homes. PCSAs reported success in
achieving these goals. Moreover, the noted goals and achievements associated with these funds were
consistent from 2006 to 2007 — recruitment of adoptive resources, increased numbers of adoption and
greater community awareness of the need for adoptive homes.

Even though many agencies report successes, there is the general sense that they would have greater
success if 1) the timeframe to expend the allocations was lengthened (beyond 12 months), and 2) the
mandates to target two-parent homes, and to target single parent homes who meet the state’s standard
of need, and to focus agency recruitment campaigns on the development of two-parent families were
removed.



Appendix A: 2007 Adoption Online Survey (Part II: Use of AdoptOhio Kids Funds)

Part Il: Use of AdoptOHIO Kids Funds in SFY 2006 and 2007

Ohio has distributed AdoptOhio Kids funding for the past few years to increase the number of adoptions
in the state and to reduce the time it takes to finalize adoptions. The following questions will assist
ODIJFS in documenting the use of these funds and the achievements that resulted.

SFY 2006 Allocation

1. Did your agency receive an AdoptOHIO Kids incentive allocation for SFY 2006?
O Yes O No [Skip to Q5]

2. How was the SFY 2006 allocation utilized?

Purchased services: Recruitment of families

Purchased services: Training for families

Purchased services: Programs or services for pre-adoptive families
Purchased services: Other

Incentive payments to adoptive families

Agency recruitment campaigns aimed at 2-parent families

Agency promotional activities aimed at 2-parent families

Other, please specify:

O0O0Oo0oOoogaoao

3. What was achieved with the SFY 2006 allocation?
4. What were the challenges to expending the SFY 2006 allocation?
SFY 2007 Allocation

5. Did your agency use the 2007 allocation to serve two-parent adoptive families, single parent adoptive
families who meet the State’s standard of need or both? (check all that apply)

O Two-parent adoptive families
o Single parent adoptive families

6. Did your agency use the 2007 allocation for one-time incentive payments to adoptive families upon
finalization?

O Yes 0O No [Skip to question 7]
a. What criteria were used to determine eligibility for the incentive payment?
b. What were your goals for the incentive payments?

c. What was achieved?



a. What plans do you have to continue providing similar incentives?
O Do not plan to continue these services

e. What percentage of the 2007 allocation went towards this incentive program?

7. Did you use the 2007 allocation to purchase services?
O Yes O No [Skip to question 8]

a. What proportion of the allocation went towards purchased services?

b. For which of the following purchased services was the allocation used?
Contracts or grants for family recruitment and home studies
Pre-adoptive training for parents and families
Peer counseling and mentoring for pre-adoptive parents and families
Pre-finalization case management
Agency recruitment campaigns and promotional activities aimed at the development

of two-parent adoptive families
O Other, please specify:

O0O0o0oaog

c. What were your goals when you chose to purchase these services?
d. Which types of families were you targeting with these services?

e. What process was used to reach these families?

f. How many families were reached?

g. Who was responsible for carrying out the services purchased?

h. What was achieved by purchasing the services?

i. What plans do you have to continue these services (if more than one type of service was
funded please specify which types you plan to continue)?

O Do not plan to continue these services

8. What were the challenges to expending the SFY 2007 allocation?



Appendix B: List of Responding Agencies

Allen
Ashland
Ashtabula
Belmont
Brown
Butler
Carroll
Clermont
Columbiana
Coshocton
Cuyahoga
Darke
Fairfield
Fayette
Franklin
Fulton
Greene
Guernsey
Hamilton
Hardin
Hocking
Huron
Knox
Licking
Logan
Lorain
Madison

Mahoning
Marion
Medina
Meigs
Mercer
Miami

Montgomery

Morgan
Noble
Ottawa
Perry
Pickaway
Pike
Putnam
Richland
Sandusky
Scioto
Seneca
Shelby
Stark
Trumbull
Tuscarawas
Washington
Wayne
Williams
Wood
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Appendix C: Select Responses by PCSA

Allen County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: Recruitment of families

® Purchased services: Training for families

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements There were various recruitment activities
implemented to obtain and approve more 2-
parent and special needs homes for children.

2007 Allocation

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive No

payments

Used allocation to purchase services No




Ashland County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: Recruitment of families

® Purchased services: Programs or services
for pre-adoptive families

= Agency promotional activities aimed at 2-
parent families

Achievements

Received 2007 allocation

Identification of an adoptive home for a special needs

child in agency custody.

2007 Allocation

Yes

Target of allocation

Two-parent adoptive families

Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes

Services purchased

= Contracts or grants for family recruitment and
home studies

= Pre-finalization case management

Goal of purchased services

To identify an adoptive placement for a special needs

child, place the child, and finalize the adoption.

Achievements

A finalized adoption of a special needs child.

Plan to continue services

Will continue to utilize these services as opportunities

arise.




Ashtabula County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

® Purchase of materials used to recruit families

Achievements Increased recruitment efforts allowed us to fill
training classes and more effectively spread the word
about the need for adoptive families in our county
and statewide.

2007 Allocation

Received 2007 allocation Yes

Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive No

payments

Used allocation to purchase services No




Belmont County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: Recruitment of families
® |ncentive payments to adoptive families

= Agency recruitment campaigns aimed at 2-
parent families

Achievements Worked with a private adoption agency which
allowed for the adoption of older, more difficult [to
place] children, including a sibling group of four.

2007 Allocation

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families

Used the allocation for one-time incentive Yes

payments
Criteria used to determine eligibility The family needed to be able to provide appropriate
for the incentive payment care; however, they were reluctant to adopt because

of the child's behaviors.

Goal of incentive payments Permanency for more difficult-to-place children.
Achievements Six children were adopted.

Used allocation to purchase services Yes
Services purchased = Contracts or grants for family recruitment and

home studies
® Pre-finalization case management

Goal of purchased services Adoption of older, more difficult-to-place children.

Achievements New ideas and avenues to explore to help get
children adopted. Ultimately six children were
adopted.

Plan to continue services Plan to continue using private adoption agencies.




Brown County

2006 Allocation

2007 Allocation

Received 2007 allocation No
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Butler County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: Recruitment of families
® Purchased services: Training for families

® Purchased services: Programs or services for pre-
adoptive families

® Purchased services: Other

® |ncentive payments to adoptive families

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements

Received 2007 allocation

2007 Allocation

There was an increase in potential adoptive families
as well as an increase in [community] awareness of
the need for adoptive families for special needs
children.

Yes

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

Purchased a one-year membership to a local YMCA
for each family that finalized an adoption.

Goal of incentive payments

To promote family togetherness and interaction as
well as to enhance social skills in an environment that
promotes family values. It also served as an
opportunity for the children to learn new physical
and mental skills.

Achievements

All of the goals were met. Many of the families have
chosen to purchase ongoing YMCA memberships for
the above-stated reasons.

Used allocation to purchase services

Yes

Services purchased

= Contracts or grants for family recruitment and
home studies

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent




families

Goal of purchased services

The goals were to increase the number of adoptive
families and adoptions, to increase awareness of the
need for potential adoptive families, and to help
families deal with children's bonding and attachment
issues through the use of YMCA memberships.

Achievements

Adoptive placements were made, as well as an
increase in [community] awareness of the need for
adoptive families.

Plan to continue services

The agency anticipates purchasing the following
services: contracts for pre-finalization services, home
studies, pre-adoptive training, recruitment
campaigns, promotional activities and YMCA
memberships.

17




Carroll County

2006 Allocation

Received 2006 allocation Yes
Use of allocation Did not spend the allocation.
Received 2007 allocation No




Clermont County

2006 Allocation

2007 Allocation

Received 2007 allocation No

19



Columbiana County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: Recruitment of families

= Agency recruitment campaigns aimed at 2-
parent families

Achievements Agency did not provide specific information.
Received 2007 allocation Yes
Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes
Services purchased = Contracts or grants for family recruitment and

home studies
= Pre-finalization case management

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent

families
Goal of purchased services Agency did not provide specific information.
Achievements Agency did not provide specific information.




Coshocton County

2006 Allocation

Received 2006 allocation No
2007 Allocation
Received 2007 allocation Yes
Target of allocation Single-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes
Services purchased Agency did not provide specific information.
Goal of purchased services Safety of children in the home and to achieve
permanency for one of the children in this foster
home.
Achievements Permanency for a foster child.
Plan to continue services Agency plans to continue utilizing these services; how
they will be used will be unique to each family.




Cuyahoga County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: Recruitment of families

® Purchased services: Training for families

® Programs or services for pre-adoptive families
® |ncentive payments to adoptive families

= Agency recruitment campaigns and promotional
activities aimed at 2-parent families

® Mental Health Provider training to assist adoptions

Achievements The number of permanent custody youth has been
reduced from 2000 in the year 2000 to fewer than
900 as of May 2007. The funding has permitted the
increased use of child-centered or child-focused
recruitment initiatives as older teens continue to find

permanency.
2007 Allocation
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive Yes
payments

Criteria used to determine eligibility The totality of the situation was reviewed. The

for the incentive payment offering of the one-time payment was at the
discretion of the deputy director for resources and
placement.

Goal of incentive payments To assist the child's smooth transition into the
adoptive home and increase the numbers of
adoptions.

Achievements The goals mentioned above.

Used allocation to purchase services Yes
Services purchased = Contracts or grants for family recruitment and

home studies
= Pre-adoptive training for parents and families

= Peer counseling and mentoring for pre-adoptive
parents and families

= Pre-finalization case management




= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services

To increase the number of adoptions and the
purchase of adoption services to supplement staff.

Achievements

Finding adoptive homes.

Plan to continue services

Yes, the agency intends to continue all services.
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Darke County

2006 Allocation

Received 2006 allocation Yes
Use of allocation Incentive payments to adoptive families
Achievements Stability of adoptive placements.

2007 Allocation

Agency was unable to obtain information regarding the 2007 allocation prior to the survey deadline.




Fairfield County

2006 Allocation

Received 2006 allocation Yes
Use of allocation ® |ncentive payments to adoptive families
= Agency recruitment campaigns aimed at 2-
parent families
= Agency promotional activities aimed at 2-
parent families
® Training materials
= Assessor services for 2-parent families
Achievements Pool party, promotion and recruitment at fair,
incentive funds for adoptive families, recruitment
video.
2007 Allocation
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive Yes
payments

Criteria used to determine eligibility If part of a sibling group; if child was over the age of 9

for the incentive payment years; or if child had been in permanent custody for
more than 16 months.

Goal of incentive payments To provide families who expended significant funds
to maintain special needs children with a one-time
payment to support their newly formed family and to
demonstrate a commitment to the family formed by
adoption. The majority of families experienced a
significant decrease of monthly financial support as
the Adoption Assistance rate was lower than Foster
Care Maintenance.

Achievements Families were very pleased. They felt the agency was
demonstrating [its] commitment in good faith and
recognized parenting challenges with children
involved in special needs adoption.

Used allocation to purchase services Yes

Services purchased ® Contracts or grants for family recruitment and

home studies




= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services

To increase active adoptive family resources.

Achievements

Recruitment plan with resources to get information
out to the community; increased home assessments
and family resources.

Plan to continue services

Agency plans to continue all services.
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Fayette County

2006 Allocation

Received 2006 allocation No
2007 Allocation
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive Yes
payments

Criteria used to determine eligibility 120% of state median income for single-parent

for the incentive payment families.

Goal of incentive payments To encourage or maintain adoptions for special needs
children.

Achievements It allowed the agency to provide an incentive to
adopt children with special needs that otherwise may
have remained in foster care. It also helped them
maintain special needs children in an adoptive
placement when the placement might have
otherwise been disrupted.

Used allocation to purchase services No




Franklin County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: Recruitment of families

® Purchased services: Programs or services for pre-
adoptive families

" |ncentive payments to adoptive families

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements

Received 2007 allocation

2007 Allocation

Agency met the federal goal (32%) of legalization
within two years of custody.

Yes

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

Had to be an older child adoption (involving children
ages 9-17).

Goal of incentive payments

To move youth to timely permanency.

Achievements

More older youth moving to adoption.

Used allocation to purchase services

Yes

Services purchased

= Contracts or grants for family recruitment and
home studies

= Pre-finalization case management

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services

Having updated studies; safe placements; and to link
families with services.

Achievements

Secure, supervised placements.

Plan to continue services

Plan to maintain the same outreach.




Fulton County

2006 Allocation

Received 2006 allocation No
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes
Services purchased Agency did not provide specific information.
Goal of purchased services To decrease waiting time for approval.
Achievements Agency did not provide specific information.




Greene County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: Recruitment of families

® Purchased services: Other

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements Agency did not provide specific information.
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes

Services purchased = Pre-finalization case management

= QOther: unspecified service

Goal of purchased services Agency did not provide specific information.

Achievements Agency did not provide specific information.




Guernsey County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: programs or services for pre-
adoptive families

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-parent
families

= Supportive services post-finalization

Achievements Agency was able to recruit approximately six new
families and have recently completed several pre-
placement classes. Also able to provide post-adoption
support to families through support groups and
training. Purchased a recruitment tool and also gave
incentive payments to three families.

2006 Allocation

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive Yes

payments

Criteria used to determine eligibility The children were either a large sibling group or an
for the incentive payment older child with significant special needs, and the
incentive could be utilized to help the family
incorporate the child into the home.

Goal of incentive payments Stability for the child or children involved.
Achievements These children's adoptions will all be finalized in June
2007.
Used allocation to purchase services Yes
Services purchased = Pre-finalization case management

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services Supervision of a pre-adoptive placement when the
placement was some distance from the agency.
Recruitment of additional foster-to-adopt resources




within the agency.

Achievements

The Agency was able to access parts of the community
that it would not otherwise have been able to reach.

Plan to continue services

Agency will continue to utilize funds to recruit families
and do additional campaigns in the media. The agency
will also purchase pre-placement services from other
agencies as needed.
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Hamilton County

2006 Allocation

Received 2006 allocation Yes

Use of allocation Agency has not been able to use the allocation to
date, but is currently developing an incentive
program.

2007 Allocation

See above




Hardin County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: Recruitment of families
® Purchased services: Training for families

® Purchased services: Programs or services for pre-
adoptive families

® Purchased services: Other (unspecified)
® |ncentive payments to adoptive families

Achievements

Received 2007 allocation

2007 Allocation

Families were recruited for three very hard-to-adopt
children. In addition to expanded recruitment, the
Agency was able to provide specialized services
needed to adapt the home or environment of the
adoptive family to be successful [in placing the child].

Yes

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

The degree of special need of the adoptive child.

Goal of incentive payments

To offset probable long-term costs associated with
the special needs of the child.

Achievements

The targeted adoptions appear to be on a long- term
success track.

Plan to continue incentives

Agency will do so on a case-specific basis if funds can
be made available.

Used allocation to purchase services

Yes

Services purchased

= Contracts or grants for family recruitment and
home studies

= Pre-adoptive training for parents and families
= Pre-finalization case management

Goal of purchased services

To purchase specialized recruitment and placement
services to secure the best possible match and
placement for the child.




Achievements

See above

Plan to continue services

Agency will use as needed and as funds are made
available.
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Hocking County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: recruitment of families
® Purchased services: Other (unspecified)
" |ncentive payments to adoptive families

Achievements The agency contracted with a licensed social worker
to assist with the completion of ten child studies.
Adoption incentives were offered to three families
who adopted sibling groups or special needs children.
Adoption recruitment ads were placed in local
[media].

2007 Allocation

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families

Used the allocation for one-time incentive Yes

payments

Criteria used to determine eligibility The special needs of the child and the income status

for the incentive payment of the adoptive family.

Goal of incentive payments To successfully place special needs children in an
adoptive home. To reduce the number of children in
the permanent custody of the agency. To assist foster
parents with limited means to adopt children who
have been with them for a long period of time.

Achievements Yes

Used allocation to purchase services Yes
Services purchased ® Contracts or grants for family recruitment and
home studies
= Pre-finalization case management
= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services To find adoptive placements for the children in the
permanent custody of the agency.

Achievements Four children were matched with an adoptive family.
More community awareness of the children available




for adoption and the adoption process.

Plan to continue services

Agency will continue to partner with private adoption
agencies to find adoptive homes for children in the
permanent custody of the agency. The agency will
also continue some kind of adoption outreach
activities.
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Huron County

2006 Allocation

2007 Allocation

Received 2007 allocation No
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Knox County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: Recruitment of families

® Purchased services: Other

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-parent
families

Achievements Some advertising for adoption needs; a picnic and
informative meeting about needs and services; and
some support to adoptive homes.

2007 Allocation

Received 2007 allocation Yes
Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes
Services purchased = Agency recruitment campaigns and promotional

activities aimed at the development of two-parent
adoptive families

= QOther: service unspecified

Goal of purchased services To promote adoptions and services available, and to
help current families.

Achievements Support provided to families and more recruitment
information being placed out in public.

Plan to continue services Agency would like to continue recruiting efforts and
helping families with [special] needs in maintaining
placements.




Licking County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: Recruitment of families
® Purchased services: Other
" |ncentive payments to adoptive families

Achievements

Received 2007 allocation

2007 Allocation

Five to six children with significant special needs were
referred to a private adoption agency for specialized
recruitment services. The incentive was approved for
very limited situations. One family made use of this
to help cover the costs anticipated to maintain a child
in their home until he graduates from high school,
after he turns eighteen and is no longer eligible for
AA.

Yes

Target of allocation

Two-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

1) Child is anticipated to lose eligibility for Adoption
Assistance and medical card before graduating from
high school, or 2) Child has an identified special need
not covered by the medical card or available subsidy.

Goal of incentive payments

To help offset anticipated expenses for meeting a
child's special needs which are not covered by other
programs.

Achievements

Very little of this money was encumbered. One
family was assisted this way.

Plan to continue incentives

Yes

Used allocation to purchase services

Yes

Services purchased

Contracts or grants for family recruitment and home
studies

Goal of purchased services

Finding adoptive homes for some of our hard-to-
place children.

Achievements

So far the agency has found placements for three




hard-to-place children. Services have been
purchased, so recruitment efforts will continue for
several other children as well.

Plan to continue services

Not sure. This may depend upon the availability of
funds.
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Logan County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

® |ncentive payments to adoptive families

= Agency recruitment campaigns aimed at 2-parent
families

= Adoption Event to celebrate National Adoption
month

Achievements

Received 2007 allocation

Being able to provide permanency for children in
adoptive placements.

2007 Allocation

Yes

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

The child's special needs, the age of the child, and
child's length of time in foster care.

Goal of incentive payments

To provide the children with safe, permanent
families.

Achievements

Permanent families for several children.

Used allocation to purchase services

Yes

Services purchased

Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services

To recruit more adoptive families for older children.

Achievements

Still in the process of completion.

Plan to continue services

Yes, agency will continue to display photos.




Lorain County

2006 Allocation

2007 Allocation

Received 2007 allocation No
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Madison County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: Training for families

® Purchased services: Programs or services for pre-
adoptive families

® Purchased services: Other
® Purchased adoption materials and equipment

Achievements

Received 2007 allocation

Placement of two special needs siblings in an out-of-
state adoptive placement. Reimbursement to pre-
adoptive parents for non-Medicaid medical
treatment for one youth. Purchase of adoption
materials and equipment.

2007 Allocation

Yes

Target of allocation

Two-parent adoptive families

Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes

Services purchased

= Contracts or grants for family recruitment and
home studies

= Pre-finalization case management
= QOther: service unspecified

Goal of purchased services

1) Adoption of a sibling group of special needs
siblings, and 2) adoption of a special needs teen.

Achievements

Placement of three special needs children.

Plan to continue services

It's on a case-by-case basis as to whether the agency
would continue to provide similar services with local
dollars.




Mahoning County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: Recruitment of families

® Purchased services: Other

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements Agency did not provide specific information.
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes

Services purchased = Contracts or grants for family recruitment and

home studies
= Pre-finalization case management

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services Agency did not provide specific information.

Achievements Agency did not provide specific information.




Marion County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: recruitment of families

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements

Received 2007 allocation

More families going through pre-service training for
foster and adoptive families.

2007 Allocation

Yes

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

The specific needs of the child.

Goal of incentive payments

For the adoptive family to meet the needs of the
child.

Achievements

The family and child had access to special services.

Used allocation to purchase services

No




Medina County

2006 Allocation

Received 2006 allocation Yes
Use of allocation ® Purchased services: Recruitment of families
® Purchased services: Training for families
® Purchased services: Programs or services for pre-
adoptive families
® |ncentive payments to adoptive families
= Agency recruitment campaigns aimed at 2-
parent families
Achievements Adoption recruitment materials. An Adoption Month
dinner. Purchased services (family therapy and
mediation) in an attempt to maintain an adoptive
placement.
2007 Allocation
Received 2007 allocation Yes
Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive Yes
payments
Criteria used to determine eligibility The needs of the child and expenses the family
for the incentive payment incurred to prepare for adding the child to their
family.
Goal of incentive payments To reduce the financial burden on the family and ease
the stress of adding a new member to their family.
Achievements Adoption in at least four cases.
Plan to continue incentives Agency did not provide this information.
Used allocation to purchase services Yes
Services purchased = Contracts or grants for family recruitment and
home studies
= Pre-adoptive training for parents and families
= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families
Goal of purchased services The smooth placement and adoption of a child with
special needs.
Achievements Resolving issues that could result in stress in the




potential adoptive family.

Plan to continue services

Yes, the Agency plans to continue and expand
[services].
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Meigs County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: recruitment of families

= Agency recruitment campaigns aimed at 2-

parent families
Agency promotional activities aimed at 2-
parent families

Achievements

Received 2007 allocation

Agency did not provide specific information.

2007 Allocation

Yes

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

Agency did not provide this information.

Goal of incentive payments

Agency did not provide this information.

Achievements

Agency did not provide this information.

Used allocation to purchase services

Yes

Services purchased

Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services

To increase the number of adoptions and the
purchase of adoption services to supplement staff.

Achievements

Agency did not provide this information.




Mercer County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements Agency was able to purchase services, ad spots and
billboards in an attempt to recruit two-parent
families.

2007 Allocation

Received 2007 allocation No




Miami County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: recruitment of families
® |ncentive payments to adoptive families

Achievements Recruitment material for advertising in our
community; expanded our website to be more
adoption-specific; provided incentive payments for
harder-to-place children, [including those with]
mental health issues and teenagers.

2007 Allocation

Received 2007 allocation Yes

Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive Yes

payments

Criteria used to determine eligibility Youth 9-12 yrs. of age [received] $3,000.00; youth 13-
for the incentive payment 18 yrs of age [received] $5,000.00; a family adopting
a large sibling group (more than three siblings)
[received] $3,000.00 per child ages 0-8, $3,000.00 per
child ages 9-12 and $5,000.00 per child ages 13-18.

Goal of incentive payments Assisting families who adopt large sibling groups or
older children. Most of their older children are
behind in school and not ready to graduate at age 18.
AA or SAMS discontinues at age 18. Adoptive parents
still need financial assistance.

Achievements The agency had a large sibling group of four adopted
by a couple who were retired and on Social Security.
In addition to the children being eligible for AA, the
parents who were retired had adoption incentive
monies to assist with the children's care. The agency
also had a 17 year old who was only a sophomore in
high school. His AA will cease when he is 18 and only
a junior in high school. The incentive money will
assist with his needs for the remainder of his high
school years.

Used allocation to purchase services Yes




Services purchased

= Contracts or grants for family recruitment and
home studies

= QOther: service not specified

Goal of purchased services

Recruitment of more foster/adopt parents; to
increase adoption of teenagers and large sibling
groups.

Achievements

Agency had a foster child placed in the private
network. Those foster/adopt parents decided to
adopt a Miami County child so the Agency had to
purchase the home study (1673), so they would meet
ODIJFS regulations to have the adoptive home study
for finalization purposes.

Plan to continue services

The agency will be as creative as it can within the
guidelines for using the money. Agency seems to
have to purchase a lot of home studies from private
networks. Agency also plans to use [funding] for
mental health therapy.
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Montgomery County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: recruitment of families
® |ncentive payments to adoptive families

Achievements An increase in adoptions, particularly among the
foster-to-adopt families.

2007 Allocation

Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive Yes
payments
Criteria used to determine eligibility Children aged nine and older, particularly those in
for the incentive payment sibling groups and the difficult-to-adopt teens.
Goal of incentive payments To encourage adoptions, particularly among foster-

to-adopt families whose foster children had fiscally
challenging needs. Many of these families were "on
the fence" in their decision to adopt and these extra
funds were enough to solidify an adoption.

Achievements Agency did not provide specific information.
Plan to continue incentives Agency did not provide this information.

Used allocation to purchase services Yes
Services purchased = Contracts or grants for family recruitment and

home studies
= Pre-finalization case management

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services To increase adoptions of hard-to-place youth.

Achievements The agency continues to achieve its goal of increasing
its adoption [rate].

Plan to continue services MCCS is committed to continuing its foster and
adoption recruitment campaigns in the future.




Morgan County

2006 Allocation

Received 2006 allocation Yes

Use of allocation Agency promotional activities aimed at 2-
parent families

Achievements Pending
2007 Allocation
Received 2007 allocation No




Noble County

2006 Allocation

2007 Allocation

Received 2007 allocation No
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Ottawa County

2006 Allocation

2007 Allocation

Received 2007 allocation No
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Perry County

2006 Allocation

Received 2006 allocation No

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive No

payments

Used allocation to purchase services No

Agency did not provide specific information on how allocation was used.




Pickaway County

2006 Allocation

Received 2006 allocation No

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive No

payments

Used allocation to purchase services No

Agency did not provide specific information as to how allocation was spent.




Pike County

2006 Allocation

Received 2006 allocation Yes
Use of allocation Agency did not use funds.
Received 2007 allocation No




Putnam County

2006 Allocation

2007 Allocation

Received 2007 allocation No
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2006 Allocation

Received 2006 allocation

Richland County

Yes

Use of allocation

= Purchased services: recruitment of families
® |ncentive payments to adoptive families

Achievements

Received 2007 allocation

The number of adoptions for the agency has declined
because the number of children being placed in the Agency's
custody has also declined.

Yes

2007 Allocation

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time
incentive payments

Yes

Criteria used to determine
eligibility for the incentive
payment

Adoptive parents had to attend counseling sessions with a
local mental health provider who specializes in adoption
issues. For each class, the parents received $100 per child
adopted after finalization.

Goal of incentive payments

To connect adoptive families with counseling resources that
they may need in the future. Another goal was to give the
adoptive parents some parenting strategies for children with
special needs.

Achievements

It is too early to determine if the rate of disruption will be
improved based on these services.

Plan to continue incentives

Agency did not provide this information.

Used allocation to purchase services

Yes

Services purchased

= Contracts or grants for family recruitment and home
studies

= Pre-adoptive training for parents and families

Goal of purchased services

To improve retention of prospective adoptive parents by
completing their home study quicker. To maintain adoptive
placements by providing enhanced parenting training and
counseling support.

Achievements

Home studies are completed in a timely manner. Adoptive
parents receive counseling support prior to finalization.

Plan to continue services

As long as the funding is available, the Agency will continue
these services.




Sandusky County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements Families were recruited to inquire about the
program, receive information about the program, and
were provided with applications for the program.

2007 Allocation

Received 2007 allocation No




Scioto County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: recruitment of families

® |ncentive payments to adoptive families

= Agency recruitment campaigns aimed at
2-parent families

= Agency promotional activities aimed at 2-
parent families

Achievements The Agency is still recruiting families. They are
attempting to find homes that are willing to work
with teens, since that is the greatest need.

2007 Allocation

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families

Used the allocation for one-time incentive Yes

payments
Criteria used to determine eligibility The incentive program is used as a one-time payment
for the incentive payment for families that finalize an adoption of a special

needs child. The funds are intended to assist the
family with future planning for the child; to pay for
services not covered by the medical card, or for other
services the family deems necessary.

Goal of incentive payments To assist the family with costs not covered by the
medical card.

Achievements The families seemed to be very surprised when they
get the check, even though they know it is coming.
Hopefully the family will feel less stress about paying
for court costs, etc. The agency provides $1,500.00
per child, so it really is up to the family as to how that
money [is used].

Plan to continue incentives Agency did not provide this information.
Used allocation to purchase services Yes
Services purchased = Agency recruitment campaigns and promotional

activities aimed at the development of two-parent
adoptive families




= QOther: service not specified

Goal of purchased services

To increase awareness of the need for foster and
adoptive homes for teens.

Achievements

Raising awareness of the need for [foster and
adoptive homes for] teens and letting the public
know that Agency was recruiting homes again.

Plan to continue services

Agency will continue the fair booth and the
orientation meetings. Billboards will run through
next November. The agency will also explore other
services as they arise.
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Seneca County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: recruitment of families

= Agency recruitment campaigns aimed at
2-parent families

= Agency promotional activities aimed at 2-
parent families

Achievements Successful recruitment campaign resulted in two new
licensed families.

2007 Allocation

Received 2007 allocation Yes

Target of allocation Two-parent adoptive families
Used the allocation for one-time incentive No

payments

Used allocation to purchase services No

Agency did not provide specific information as to how allocation was spent.




Shelby County

2006 Allocation

Received 2006 allocation Yes
Use of allocation Purchased services: recruitment of families
Achievements Recruitment
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes
Services purchased Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families
Goal of purchased services Recruitment of families.
Achievements Recruitment of families.




Stark County

2006 Allocation

Received 2006 allocation Yes

Use of allocation ® Purchased services: Recruitment of families

® Purchased services: Other

= Agency recruitment campaigns aimed at 2-
parent families

= Adoptive home study contracts for 2-
parent families

Achievements Most of the agency's purchases came out of the
MEPA allocation for SFY 06.

2007 Allocation

Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive Yes
payments
Criteria used to determine eligibility The incentive program offset the need for the Stark
for the incentive payment County Special Service Subsidy Program. Families

given the one-time incentive payment were not
eligible for the Special Service Subsidy Program
through Stark County.

After eligibility was established, adoption needed to
finalize by June 15th, 2007.

The following are a list of possible circumstances
where a one-time adoption incentive payment may
be appropriate: child not IV-E eligible, child not
eligible for the medical card, child may require
residential treatment, orthodontia not covered by the
medical card, AA will end prior to the child's 18th
birthday and the child is still in school, child is 15 yrs
old and has the ability to attend post-high school
education, day care for non-school aged children
where both children work, graduation expenses,
financial hardship of the adoptive family, medical
adaptive equipment not covered by insurance or

medical card; and support services, including school




fees for trips and extracurricular [activities].

Goal of incentive payments

To increase the number of special needs children who
would not otherwise be adopted due to age,
behavioral issues, and profound disabilities.

Achievements

The agency will finalize [adoptions of] 31 children by
June 15, 2007 that most likely would not have been
adopted without additional financial support. The
incentive program was not fully operational until
January 2007. The average amount paid for one child
was $10,175, while the highest amount paid in
incentive funding was $22,000.

Used allocation to purchase services

Yes

Services purchased

= Contracts or grants for family recruitment and
home studies

= Pre-finalization case management

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services

To increase the number of families willing to adopt
older, minority, and special needs children.

Achievements

The addition of ten additional adoptive resources for
the agency and seven network families who will
finalize adoptions by June 15, 2007.

Plan to continue services

Agency plans to continue to utilize all the services
they have used in the past and expand their purchase
of training for pre-adoptive and adoptive parents in
the future.
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Trumbull County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: Recruitment of families

® Purchased services: Programs or services for pre-
adoptive families

® Purchased services: Other

= Agency recruitment campaigns aimed at 2-
parent families

= Agency promotional activities aimed at 2-
parent families

Achievements Agency did not provide specific information.
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes

Services purchased ® Contracts or grants for family recruitment and

home studies

= Peer counseling and mentoring for pre-adoptive
parents and families

= Pre-finalization case management

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services Agency did not provide specific information.

Achievements Agency did not provide specific information.




Tuscarawas County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

® Purchased services: Programs or services for pre-
adoptive families

® |ncentive payments to adoptive families

Achievements

Received 2007 allocation

Contracted with private agencies for home study
services for treatment foster homes who wished to
adopt children they were fostering, and for
placement and post-placement services for children
placed in homes approved by private agencies. This
ultimately enabled TCJFS to finalize 37 adoptions in
calendar year 2006 (with only 1.5 adoption staff).
Without the help of the private agencies, only a
fraction of those children would now have finalized
adoptions.

2007 Allocation

Yes

Target of allocation

Both two-parent and single-parent adoptive families

Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes

Services purchased

= Contracts or grants for family recruitment and
home studies

= Pre-finalization case management
= QOther: service not specified

Goal of purchased services

To place the children in the agency's permanent
custody in permanent homes in as timely a manner
as possible.

Achievements

Finalization of adoptions for 37 children in 2006 and
14 adoptions that will be finalized by the end of May
2007.

Plan to continue services

If agency gets more incentive monies for SFY 07-08,
they will continue to use the money to purchase
home study services and post-placement services.




Washington County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: Recruitment of families

® Purchased services: Programs or services for pre-adoptive
families

® Purchased services: Other

= Agency recruitment campaigns aimed at 2-parent families
= Agency promotional activities aimed at 2-parent families
= Banquet to celebrate ten finalized adoptions

Achievements

Received 2007 allocation

2007 Allocation

Media exposure due to banquet event. Ten adoptions finalized,
including hard-to-place sibling groups. Funding also allowed
partner private agency to assist with providing services to pre-
adoptive family (single parent). Bought portrait package for each
new adoptive family that finalized adoptions, so each family got
their first family portrait (and agency got pictures for files).
Purchased adoption workbooks for pre-adoptive kids.

Yes

Target of allocation

Both two-parent and single-parent adoptive families

services

Used the allocation for one-time | No
incentive payments
Used allocation to purchase Yes

Services purchased

= Contracts or grants for family recruitment and home studies

= Agency recruitment campaigns and promotional activities aimed
at the development of two-parent adoptive families

= Qther: service not specified

Goal of purchased
services

To try to recruit and approve at least six new homes by the end of
the year.

Achievements

Community education and awareness, agency visibility, and ten
finalized adoptions (an agency record).

Plan to continue services

Agency is working with its newly contracted marketing firm, to
create an audit (plan) to itemize different events and activities for
upcoming two years; this plan may be extended to a ten-year plan

if funding is secured.




Wayne County

2006 Allocation

Received 2006 allocation

Yes

Use of allocation

= Purchased services: recruitment of families
® |ncentive payments to adoptive families

Achievements

Received 2007 allocation

One hard-to-adopt child was successfully adopted.

2007 Allocation

Yes

Target of allocation

Two-parent adoptive families

Used the allocation for one-time incentive
payments

Yes

Criteria used to determine eligibility
for the incentive payment

The child(ren) in question had to be over 14 years of
age.

Goal of incentive payments

To get some of the agency's hard-to-adopt children
successfully adopted.

Achievements

Three hard-to-adopt children were successfully
adopted.

Plan to continue incentives

Agency did not provide this information.

Used allocation to purchase services

Yes

Services purchased

Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services

To recruit new adoptive homes and to increase
community awareness of the joys of adopting.

Achievements

Increased community awareness of adoption.

Plan to continue services

Agency plans more TV commercials, an adoption
event in November 2007, a faith-based recruitment
campaign for the fall, a 4th of July adoption event,
and sponsorship of a marathon running team made

up of agency employees.




Williams County

2006 Allocation

Received 2006 allocation Yes

Use of allocation = Purchased services: Recruitment of families
® Purchased services: Training for families

® Purchased services: Programs or services for pre-
adoptive families

® Purchased services: Other (not specified)

= Agency recruitment campaigns aimed at
2-parent families

= Agency promotional activities aimed at 2-
parent families

Achievements Agency did not provide specific information.
Received 2007 allocation Yes
Target of allocation Both two-parent and single-parent adoptive families
Used the allocation for one-time incentive No
payments
Used allocation to purchase services Yes

Services purchased = Peer counseling and mentoring for pre-adoptive

parents and families

= Agency recruitment campaigns and promotional
activities aimed at the development of two-parent
adoptive families

Goal of purchased services Agency did not provide specific information.

Achievements Agency did not provide specific information.




Wood County

2006 Allocation

2007 Allocation

Received 2007 allocation No
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