CONCLUSION

The recommendations for improvements and changes to the Ohio APS program
contained in this report are comprehensve and will require an enormous investment of time and
money a the date levd. The suggestions listed in this report provide severd options as solutions
to improving the current structure and deivery of the APS system in Ohio. The importance of
cregting a drong infradructure a the date level cannot be underscored in implementing these
suggestions.

Prior to undertaking any suggested change, a carefully spelled out srategic plan should
be devdoped that highlights the options and directions for change In order to implement this
plan successfully, involvement of “key players” including locd APS pesonnd, other
community professonds, dients and policy makers in planning and implementing changes is
imperative. A task force should be created at the date level to oversee the implementation of the
plan. Strong ongoing support from leadership at the highest adminidrative levels and consgtent
funding will be needed to promote changes that evolve under the direction of the task force.

Recognizing that any change made to the system ultimately requires the support of the
individuals who are responsble to materidize the proposed change, it is essentid to continue
involvement of dl the APS personnd including program managers, caseworkers, advocates, and
community professonds a the locd levd. Ther role in planing and implementing changes
should be clearly defined for every sep of the process. While this will be a dow and time-
consuming process, the result will be a srong and effective statewide APS program in Ohio,
which will have the support of legidators, professonds, services providers and the citizens of

the gtate.
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