
PARTNERS FOR OHIO’S FAMILIES 
 
Background 
1. Three and one-half year federal grant.  
2. Dual purpose: 
 A. Transform the way OFC supports and works with public and private agencies. 
 B. Create an environment that encourages and sustains  innovation. 
3. OFC is in Year 2; federal funding continues through September 2013.  
4. Completed Stages: Assessment and Design; Current Stage:  Implementation. 
5. Partners for Ohio’s Families focuses on OFC; however,  it affects how the office operates 

within the larger organization.   
6. Engages and benefits from support of other offices: e.g., Information Systems;  Employee & 

Business Services; Communications; and, Legal & Acquisition Services.       
 
Elements 
1. Rule Review. 
2. Solutions Through Empowerment & Partnership (STEP). 
3. Advisory Board. 
 
Rule Review 
1. All OFC Rules (aproximately 271). 
2. Uniform criteria and review instrument developed  with external stakeholders. 
3. Eight review groups, co-chaired by OFC staff and external partners. 
4. Coordinating board, comprised of the 16 co-chairs. 
5. Rule review website: www.mcwic.org/ohio. 
6. Establishing an ongoing process for review and promulgation. 
 
Solutions Through Empowerment & Partnership (STEP) 
1. Internal work group; governed by charter; representative of all work areas and classifications. 
2. Empowered with decision-making authority. 
3. Addressing issues raised through: 
 A. Regional forums & focus groups (external). 
 B. Organizational Social Context Study ((nternal culture & climate) & focus groups  
  (internal). 
 C. Task Teams (external & internal membership). 
4. Five-Point Work Plan. 
 A. Building a Team Approach. 
 B. Building Institional Behavior. 
 C. Establishing Structured Communication. 
 D. Building a Knowledge Base. 
 E. Support Agencies to Self-Assess. 
 
Partners for Ohio’s Families Advisory Board 
1. Internal & external membership; governed by charter. 
2. Co-chaired by ODJFS staff and external partner.    
 


