A Message from OFC Deputy Director Jennifer Justice

Welcome to First Friday, the first edition of a monthly update to spotlight OFC’s ongoing improvement efforts.
Starting in January, First Friday will be sent not only to OFC staff, but also to our public and private county agency
partners, as well. This first issue, however, is being sent to state staff only, to give you a preview of some things we
have in store for the coming months.

Thank you to all OFC employees who participated in the focus groups that were held earlier. We heard you loud
and clear: You want more communication, especially about issues agency leaders are considering, about “hot
topics” and changes that are occurring throughout the office; about how decisions are made; and about anything
that affects your daily office life. This update is one attempt to fill that information gap because it’s imperative that
everyone on our staff be well-informed. Of course, there will be times when | won’t be able to share specific
information with you, but my personal preference is “all the information that can be shared should be shared.” |
encourage you to share information with your supervisors and colleagues, as well, so we can do a better job of
working together as a team to achieve our goals. If we're going to succeed, communication must be multi-
directional.

In my November 18 email, | introduced you to the Solutions Through Empowerment and Partnership team.
They’ve prepared a comprehensive communication plan that sets forth a variety of mechanisms to inform and
engage OFC staff. Barbara Manuel and Jim Lacks are leading the communications activities; be sure to share your
ideas with them, or with any other STEP Team member.

Please also let the STEP Team know if their changes are improving your work environment. One telling comment
from an OFC focus group was “Can you catch me doing something right?” STEP Team members are investing
considerable personal time and effort in this collaboration because they believe that by improving things like our
own work culture and our partnership with county agencies, we can make a difference. | am sure they too would
like to be caught “doing something right”!

Barium Springs

The STEP Team is working hard to improve OFC’s organizational culture and climate and to address the
recommendations of county stakeholders. Their plan is ambitious, and it encourages innovation at all levels.
Eventually, this plan will ask each of us to work in new ways with our OFC colleagues and our county partners.
For some OFC staff, this will come easily and build upon what already is in place. For other OFC staff, it might
require a shift in perspective or approach. STEP has selected a three-day training on the principles of partnership
for all OFC staff, to ensure that we begin this journey with shared values and direction. The training will be offered
throughout the months of January and February 2012. STEP is exploring ways to maintain this training as a
sustainable opportunity and is working with the Office of Employee and Business Services to build a library of
supplemental professional development offerings.

The Barium Springs Home for Children organization -- formerly known as Appalachian Family Innovations
(http://www.familyinnovations.org/) -- will conduct this professional development. You may already be familiar with
them, as they are frequently featured in federal and state conferences and have worked with multiple states in a



http://www.familyinnovations.org/

similar role. They come highly recommended! The training will occur off-site, in cross-sectional groups of 20-30.
You will hear more details at the OFC December 19" All Staff meeting. Start thinking about which session would
best fit your schedule.

January 24-26

January 31-February 2
February 14-16
February 22-24

A Ross/Vinton County Success Story

Helen Lehman, Children Services Administrator of South Central JFS (Ross and Vinton public children services
agencies which are in the process of merging) said a recent visit from the STEP team helped Vinton County staff
bring cases up-to-date with the Statewide Automated Child Welfare Information System (SACWIS) and improve
communication with ODJFS.

)

“It was kind of like, ‘We’re starting anew. This is how we can do things better,”” Director Lehman said. “It was

presented like a helping hand.”

STEP team member Melissa Cromwell (SACWVIS) said she and colleagues Kevin Bullock (SACWIS) and Lisa Purdy
(Child/Adult Technical Assistance) worked together to help Vinton County review each active case and address
any outstanding issues. Cromwell said the goal was to let Vinton County staff know that help is available from the
Office of Families and Children.

“Everyone goes to work every day to do a good job,” Cromwell said. “Any assistance they can get in doing that
job, that’s what they’re looking for.”

OFC’s goal in supporting counties is to improve safety and well-being outcomes. We know that our job has been
successful when we hear our partners say “| think that this is a wonderful way that the state and counties can
work together to help these families and children that we serve.”

Thanks STEP!

The STEP Team has delved into OFC’s organizational culture and climate and believes we can develop a new way
of working with public and private child welfare agencies. STEP Team members come together with a range of
perspectives and opinions. The process has not always been easy. Nonetheless, this group is a wonderful example
of how collaboration enhances outcomes. My sincerest thanks to all members of the STEP Team: Justin Abel,
Woarne Edwards, Rowena Hayslip, Barbara Manuel, Kathy Yuzwa, Kristen Burgess, Carla Carpenter, James Lacks,
David Thomas, Roger Ward, Susan Williams, Deanna Robb, Joan Van Hull, Jennifer Justice, Kristin Gilbert, Melissa
Cromwell, Betty Lee, Sileshi Dejen and Carolyn Brewer.

PRINCIPLE OF THE MONTH:
Partnerships and collaboration enhance the quality of outcomes.



