eetihg Topic: MFP Planning and
sory Group Monthly Meeting

Date: 2/27/07
| Time: 3:00 to 4:30pm
| Location: Conference Call

Meeting Attendees

-Purpose ofi‘s"'i{geéfing:

Monthiy Planning and Advisory Group Meeting {Conference Call)

AGENDA ITEMS:

“Topic Discussion
. Lead
Note:
i) *Dialiin instructions are listed in the memo.
| *Draft Case Studies and workplan will be sent via separate memo by 2/23.
4 Sminutes | Welcome Frika Robbins
40 minutes | MFP Case Studies Erika Robbins/
Lisa Walsh
10 minutes | Workplan/Operational Protocol Lisa Walsh
10 minutes | Updates (workgroups, website, project director) Erika Robbins
20 minutes | Proposal to set aside time over next two months to developa | All
Common Understanding of: 1.) community character 2.)
continuum of care and cost-efficient service delivery 3.) other
areas?
5 minutes | Next Steps Erika Robbins
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‘requires case studies to'be developed that will detail exactly how an

om the individual’s perspective) will move through the MFP “process” - see page 4
Operatwnai protocol instructions.

i discussed briefly the need to have a couple of i in-person meetings to build a common
anding of key concepts or a vision for MFP. The intent of this item on the agenda was

| NOT to have the debate over the phone, but rather to seek input on whether group members

" would find a “vision” conversation helpful. Workgroup leads indicated a need to have a
common understanding of key terms and a vision that can be used to guide the work. In
summinary, group members agreed to an-in-person conversation on at least the following concepts:
choice (most important), what it means to “rebalance” - deveiopmg a system where money does
follow the person, continuum of care versus “menu” of options, community character, and cost-
etficiency. ODJFS will schedule a meeting and will provide notice one week prior via formal

| memorandum. ODJES also indicated that a draft document will be developed to help guide the

- conversation.

Brief summary of the workplan with projected draft operational protocol date of September
2007.

Only two workgroups have met thus far - housing and operational processes. The remaining
workgroups will be meeting in the coming weeks. The Services workgroup is scheduled to meet |
on 3/9 and the Marketing group {fo be renamed soon) is scheduled for 3/8. ODJFS also indicated
that the Transportation issues will NOT be addressed via the workforce development group.

- However, ODJFS is working on transportation and the MFP connection to the larger
transportation work will oceur via the ODOT working group. Group members requested a copy
of all workgroup participants and meeting schedules.

ODJFS is continuing to work on the website — information will be provided once the website is
up.

The project director position is currently in the ODJFS Human Resources office. Anyone
interested in the job duties can review the grant proposal — appendix H. The position description
matches the job duties outlined in appendix H.
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Action Itent y L Person Responsible | Deadline
ODIJFS willisend workgroup parnmpant Erika 3/23/07
lists including workgroup schedules to

-2 1:Planning and Advisory Group Members.

~|"ODJFS will coordinate an in-person Erika Mecting to be
meetmg to dlSCU.SS Hvision”. ODJFS will scheduled for

“lgroup reaction to key concepts.

alse provide a document to help encourage
oniversation and prowde a mechanism for

sometime at the end of
March or beginning of
April/Draft document
to be sent a few days
prior to the scheduled
meeting,




From: ERIKA ROBBINS
To: Alan Alan; Angte Bergefurd; Bevef ey Laubert, Beverly Johnson; Bi an%censhrp
‘Dolores; Bob Pawiak; Brenda Curtiss; butler bob; Charles Cataline: Cheri Walter,;
Christina. Miller@dmr.state.oh.us; Christine Kozobarich; D. Renicker; Dan Ohler; Dave Zwyer,
day@ada state.oh.us; ddevoe@ohioadvocates.org; DEBBIE MOSCARDING; Deborah Leasure;
Deborah Nebei; deieasure@eh:aheme org. Diane Luteran; donna@acils.com; Doug Garver; edan
avich: ekadphx@yahoo com; Elise Geig, ELIZABETH WINEGAR, Gary Colling, Gary Tonks: Hallie
Davis; HANK SELLAN; HARRY SAXE; hugh wirtz; J Thompson; Jane Taylor; Jennifer Fralic; Jim
Mauro, John Alfano, John Corlett; John Welsh;  Jonnie Clark; jpatterson@age.state.oh.us; Judy Birg;
JULIE EVERS Julie Johnsors K. Austin, Karfa}R}mtc Kat Lyons; Kathteeﬁ Anderserz KELLEY
DAMON Les Warner: LESLI ANDE’RSON LiNDA LANE; LISA WALSH
LMcDaniel@odod.state.oh.us; LOIS FLANAGAN; Loretta Adams; LRecchio@aol.com; Lynn Lynn; m
bergdel, m hogan, Marc Levy, Maria Matzik; Mark.smith@dmr.state.oh.us; Mary But%er MARY
HALLER: MARY MYNATT; maureen corcoran; MELISSALITTLE, MICHAEL WILSON; Mike Kirkman;
MITALI GHATAK; Molly Thomas; - Nancy Harry, .ochc@homecareohio.org; ‘p psocil; Pam Carter, pat
londergan, Pat Luchkowsky; pat meknight; Paul Mosher, Peg Burns; Peggy Martin, perny wyman;
Pete Van Runkle; R. Kozlowski: Ray Jones; RHornbostel@age state.oh.us; ROGER FOUTS; roy haas;
Sam McCoy;, SANDRA PARK-GUESSOUS; SARA ABBOTT; Sarah Riegel: sean thomas; sharon
honnert; Sharon Thornton; Steve Mould; Sue Hetrick; Susan Ackerman; SUSAN FREDMAN: SUSAN
MCKINLEY; Susan Pugh; Suzanne Dulaney; SuzanneMinnich; T. BROCK ROBERTSON; T.
Harrington; t keller; TERRY MOORE; TiM FERGUSON: vgresh@oanh org. Wendy Cort, Wifliams
Tracy, wsundermeyer@aarp.org
Date: 3/712007 9:06.05 AM
Subject: Minutes from 2/27/07 MFP Planning and Advisory Group Conference Call

Hello. 1want to thank everyone for taking the time to call in on 2/27. | know this is a very farge project and
one that sparks much interest and many divergent viewpoints. | have attached the draft minutes from the
call. Please let me know if you have corrections you would like me to make.

| am thrifled that everyone agreed {0 an in person meeting. The intent of the conference call was not to
debate issues over the phone, but to seek input into whether all of you would be open to further
conversation. Sounds like everyone agrees it might prove helpful. 1received many e-mails following the
call with ideas on additional areas worth talking about. Thanks to all of you for your feedback! Given the
call, | need to say a couple of things out loud in an attempt to provide clarity - | underlined the main points
below:)

* Remember there are two MFP goals - one on transitioning individuals and one on what CMS calls
“rebalancing” (something to think about: maybe we shouid come up with an Ohio label for this goal as
opposed to.the CMS "rebalancing” label). The "rebalancing” goal is about the system as a whole. The
core reason we proposed dialogue on a "common understanding” was fo tackle what the system as a
whole "is" and what we all want it "to be”. Part of the struggle we all have, including myself, is the ability to
understand one ancther. | used the word "common-understanding” to describe what some of you may call
creating a "vision” or defining the underlying "prinCiples” of the work we are doing. Whatever you want to
call it, the point is fo talk the same language so that we can develep a "o be” state for Ohio's long term
service and support delivery system that is: buiit on choice, responsive, integrated, individualized,
etc....something that the elderly and people with disabilities can be proud of  ODJFS, with the support of
the commission on dispute resolution, will encourage input from all stakeholders. We will then take what
we hear from all of you and put the thoughis/ideas in a formal that can be approved by you and used as
1.} the "viston" or "guiding principles” of workgroup activity and 2.) the foundation 1o MFP as a whole. in
the weeks ahead, ook for a2 memo that will provide detail on the meeting dateftime/location as well as
materials needed for the discussion.

*We are talking about ail of long term services and supports - not just nursing facility and not just ICF/MR.
We are talking about people of all ages and all disabilities, It is possible that we will aff land on the need
to think about services o groups of people differently.. that is ok if we do. We just need to walk info future
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i

ﬁiaiague with an open mind, a broader perspective, bring our own unigque insight, and just see where it

Just gn organizational riote: -| know that Julie has been forwarding workgroup participant lists and other
iterns to you since we began the project. Given the volume of e-mails, ODJFS will organize the
information and send 1o ail of you every other week so that you are not overwhelmed with e-mail.  [fyou
are-on a workgroup, you will continue 1o receive workgroup specific information as delermined necessary
by the workgroup leads and/or members. We do plan to consolidate all workgroup participant lists and
meeting schedules and will provide you one document with everything as soon as all of the workgroups
are done coordinating schedules.

Takk to all of you sgon. Any questions, you can always e-mall or call me anytime. Have a blessed week!

Erika
614-466-4443 (Main Line)

CC: CRISTAL THOMAS; Maggie Lewis




