




Money Follows the Person
Pre-Implementation Workplan and Timeline

Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08

Grant Activities
Grant Awarded 
1/9/07

Acceptance Letter 
2/2/07

Budget
Budget to CMS 
2/9/07

State Budget 
Introduced

Monitor Budget 
development

Monitor Budget 
development

Monitor Budget 
development

State budget 
passed

Review budget 
assumptions 

Develop Project 
Budget

Develop Project 
Budget

Submit Budet 
with Protocol

Planning
Timeline to CMS 
2/9/07

Workgroup 
workplans

Monitor  
workplan

Monitor  
workplan

Monitor  
workplan

Monitor  
workplan

Revise workplan 
per protocol draft

Years 2-5 
workplan

Project Director

Project 
Director PD 
Developed

Post/hire Project 
Director

Post/hire Project 
Director

Work Groups
Sub-groups kick-off 
meetings

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Workgroups 
meeting

Inter-Agency

Interagency 
collaboration 
discussion

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Ongoing 
Interagency 
collaboration

Stakeholder 
Involvement

Stakeholder 
Kick-off 
1/18/07

Monthly Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Monthly 
Stakeholder 
Meeting

Protocol 
Development

Operational 
Protocal 
Received

Identify Worgroup 
tasks for protocol

Identify 
Benchmarks

Identify 
Benchmark 
Measures

Outline Case 
studies

Assure 
Workgroup 
products meet 
protocol 
requirements

Assure 
Workgroup 
products meet 
protocol 
requirements

Workgroup items 
complete for 
protocol

Drafting 
Protocol

Drafting 
Protocol

Submission of 
Protocol to 
CMS

RAI and Input 
from CMS

Protocol 
Approval

Waiver Changes

Identify waiver 
needs from 
workgroups

Identify waiver 
needs from 
workgroups

Development of 
Waiver Amends 
if needed

Development of 
Waiver Amends 
if needed

Development 
of Waiver 
Amends if 
needed

Submit needed 
Waiver 
amendments

Law Changes

Identify Law 
change needs 
from 
workgroups

Identify Law 
change needs 
from workgroups

Development of 
Law Changes if 
needed

Development of 
Law Changes if 
needed

Development 
of Law 
Changes if 
needed

Seek needed 
Law 
amendments

Rule Changes

Identify Rule 
change needs 
from 
workgroups

Identify Rule 
change needs 
from workgroups

Development of 
rules changes as
needed

 
Development of 
rules changes as
needed

 

Development 
of rules 
changes as 
needed

File needed Rule 
Changes

State Plan Changes

Identify State 
Plan Change 
needs from 
Workgroups

Identify State Plan 
Change needs 
from Workgroups

Submit needed 
State Plan 
amendments

IT Support
Identify MIS 
needs

Develop MIS 
Requirements

Develop MIS 
Requirements

Develop MIS 
Requirements

Develop MIS 
Requirements

Request MIS 
changes

MIS 
Development

MIS 
Development

MIS 
Development

MIS 
Development

Website
Website 
Development

Website 
Deployment

Website 
updated Website updated

Website 
updated

Website 
updated Website updated Website updated Website updated

Website 
updated

Website 
updated Website updated
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Communications

Develop 
Communitcations 
Plan

Develop 
Communications 
Plan
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