Goal “Rebalancing” - Money Follows the Person Demonstration Grant DRAFT - For
Redesigning Ohio’s long term services and supports system — building a continuum of care Discussion
Purposes ONLY
“As-Is” State: P
Inflexible system of care {unable to move across systems) Competition for Ohio’s limited resources and the need for a future vision
Siloed service delivery Multiple provider qualifications/certitication processes
Unbalanced resources Need to improve service planning to assure efficiencies
Only partially consumer controlled (consumers drive community care, providers drive institutional care) ~ Current system links institutional care to community care (federal link)
Multipie entry points to care Due to limited community resources, consumers often go to institutional care
Fragmented services and supports for the most complex care needs Continued debate over what “setting” consumers want
Limited data on functional eligibility Need to refine community waiting list management

JFS ODA JFS JFS/MH/ADAS 'MRDD' JFS
| ©2.65 billion @400 mim\ @300 million . *i @750 milh @516 million

Nursing PASSPORT CHOICES Assisted Living Trans.C-Out OhioHomeCare || Trans MRDD | Acute Care Ind. Options Level 1 ICFMR ICF/MR Facil
Faciliries *Ages 60+ *Ages 60+ *Ages 21+ *Ages 60+ *Ages 59 under || *All Ages *See *All Ages *All Ages DC’s *350 facilit.
*g50 facilit. *NF LOC *NF LOC *NF L.GC *NF L.OC *NF LOC FICFMRLOC | Statewide FICFMRLOC *ICFMRLOC *7,909
*86,183 *enrollment = *enrollment *enrollment = *enrollment *enrollment = *enroliment = | SFY 2005 *enrollment = {| *enrcliment = CONSHIErS
CONSUTTIETS 24,587 =212 68 =518 8,010 3,620 report for 11,638 4,539
costs *average cost= *average *average *average *average *average detail. *average *average
57,827 cost=5%10,454 cost=5%8,880 cost=$14,595 cost=$21,743 cost=%$20,019 cost=$54,813 cost=$14,258
PMPM = $4707 1772 e 7 L S ——————e I N T S S 5% T (| B AR 3 [y 2% 1) $3276

Possible *To Be” State: —

Build a continuum of care: Note:

¢ That values partnership among state agencies, local entities, providers, advocacy organizations and consumers, *Enrollment based on December 2006 data. Average Waiver costs per person based on SFY

¢ That is flexible and easy to navigate 2007. NF and ICFMR enroliment based on SFY 2005.

¢ That is responsive to the changing needs of consumers **Total expenditures based on SFY 2006. i .

¢ That is responsible to taxpayers and efficient to spread resources across more consumers *#**Per Member Per Month (PMPM) from Total Expenditures SFY 2005 ~ ABD portion

¢  That is consumer driven

¢ That covers the needs of all consumers regardless of complexity

¢ That improves access so that consumers are served in settings that can meet health and welfare in a manner that is driven by consumer choice and cost effective to Ohio taxpayers

+  That maximizes provider resources and quality of care by breaking down the current siloed delivery system

¢  That provides a mechanism to funnel the current system into a single point of entry that can be managed with greater reliability, assessment of need (versus diagnosis or group) and operated with choice/cost-

efficiency

¢  That minimizes the impact of the current federal regulation tying institutional care to community care

¢  Where acute care needs are addressed via “card services” and long term needs are addressed via care management

#  That provides clanity, training, and technical assistance to case managers responsible for the service planning of acute and long term services and supports

*  That recognizes the value of structured and unstructured seitings and the history behind today’s cusrent system — Respect toward the choices of all consumers to receive care in settings they choose {a
grandparented system of care is critical 1o success)

+  That slowly changes to the desired state driven by market forces

¢ That includes an TT system to track and trend eligibility (front door) and service utilization to aide decision making based on evidenced based practice, improved consumer access and increased flexibility
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Goal “Transition”~ Money Follows the Person Demonstration Grant
Opportunity for consumers to move into community settings ~ Transition and Community Integration

DRAFT - For
Discussion Purposes
Hospitals Only
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I PASSPORT CHOICES Assisted Liv.
fi Home/Person Care Home Care Attend. Assisted living
e Adult Day Health Aduit Day Health Services
d Eaviron adapt Environ access Community
Transport. adapt transition services
PERS Alt. Meals/Home
H | Special med Del. Meals
C equip/suppl PERS
B Chore Special med See note.
< Sociat work & couns equip/suppi
. Nutrition Pest Controi
Home-deliver meals
Indep. Living %S%SF ind. Living Skills
D Community ransition | peer Support
E {to be added 10 Benefits Coord,
M waiver) Housing Locator
fe} Nursing
Peer Support Social Work and
N Benefits Coord. Couns
S Housing Locator Nutrition
T Nursiag
R
A
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Trans Carve-out

Respite
Adult Day Health

Adapt. fAssis, Devi

Transportation
ERS

Horme Mod.
Personal Care
Nursing

Home Del. Meals
Tto be added to
watver: Nutrition,
Social Work ,

Community transition

OhioHomeCare
Respite

Adult Day Health
Adapt. /Assis, Devi
Transporiation
ERS

Home Mod.
Personal Care
Nursing

Home Del. Meals
Tto be added to
waiver: Nutrition,
Social Work ,
Community
fransition

Trans. MRDD
Respite

Adult Day Heaith
Adapt. /Assis. Devi
Transportation
ERS

Home Mod.
Personal Care
Nursing

Home Del. Meals
Tto be added to
waiver: Nutrinon,
Social Work .
Community transition

Ind. Living Skills
Peer Support
Benefits Coord.
Housing Locator
Supported Emp.
Day Hab.

Ind. Living Skalis
Peer Support
Benefits Coord.
Housing Locator
Supported Emp.
Day Hab.

Ind. Living Skills
Peer Support
Benefits Coord.
Housing Locator
Supported Emp.
Day Hab.

State Plan
Heme Health
PDN

Skitied Therapies

Medical and Non-Medicai Trans.

Pharm Mgmt

MH Assess. {non-physician}
Psych Diag. Int. (physician)

Couns. & therapy
Crisis Interv.
Partial Hosp.
CPST {individual

and group)

Alc/Drug Screen Analy/ Lab

Lirin.
Assessment
Case Mgmt
Group Counsel.

Individual Counsel.

Amb. Detox
Intens. Ouepatient
Med/Somatic
Meth, Admis.

PLUS aii other mandatory and
optional services included in

Ohio’s State Plan
listed above

that are not

Indivi. Options
Respite
Supported employ.
Environ. access
adapt
Transport.
Special med, adapt
eqaipfsuppl
Home//Pers.Care
Social work
Home deliver.
meals
Interpreter
Nutrition
Day Hab
Community
transition {to be
added to waiver}

Level |
Homemaker / Personal
Care

Respite — Instit.
Respite — Infor.
Special med
equip/suppl
Transport.

Environ. access adapt
PERS

Emergency Serv.
Day Hab

Supported Employ.

Demonstration services: [LS,
Peer Support, Benefits Coord.,

Housing Loc.

Ind. Liviag Skilis
Peer Support
Benefits Coord.
Housing Locator
Nursing

Ind. Laving Skills
Peer Support
Benefits Coord.
Housing Locator
Nursing

SUPPLEMENTAL: Computers/Animais

Note: Demonstration and Supplemental Services end after 12 months for the date starting upon entry into placement o day 365. Day 366 forward, individual reverts to only qualified HCBS. Eshanced match available
for the 12 month period for only qualified and demonstration services. Ohio’s enhanced FMAP for FY07 is 79.83 and the regular FMAP is 59.66 . The role of assisted living is siill unknown and requires additional

conversation with CMS.




Money Follows the Person
Pre-Implementation Workplan and Timeline

Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08
Grant Awarded|Acceptance Letter
Grant Activities 1/9/07 2/2/07
Budget to CMS State Budget Monitor Budget Monitor Budget |Monitor Budget State budget Review budget Develop Project |Develop Project 'Submit Budet
Budget 2/9/07 Introduced development development development passed assumptions Budget Budget with Protocol
Timeline to CMS Workgroup Monitor Monitor Monitor Monitor Revise workplan |Years 2-5
Planning 2/9/07 workplans workplan workplan workplan workplan per protocol draft \workplan
Project
Director PD Post/hire Project Post/hire Project
Project Director Developed Director Director
Sub-groups kick-off |Workgroups Workgroups Workgroups Workgroups Workgroups Workgroups Workgroups Workgroups Workgroups Workgroups Workgroups
Work Groups meetings meeting meeting meeting meeting meeting meeting meeting meeting meeting meeting meeting
Interagency Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
collaboration Interagency Interagency Interagency Interagency Interagency Interagency Interagency Interagency Interagency Interagency Interagency
Inter-Agency discussion collaboration collaboration collaboration collaboration collaboration collaboration collaboration collaboration collaboration collaboration collaboration
Stakeholder Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly
Stakeholder Kick-off Monthly Stakeholder|Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder
Involvement 1/18/07 Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting
Assure Assure
Workgroup Workgroup
Operational Identify products meet |products meet 'Workgroup items Submission of
Protocol Protocal Identify Worgroup | Identify Benchmark Outline Case protocol protocol complete for Drafting Drafting Protocol to RAl and Input |Protocol
Development Received tasks for protocol Benchmarks Measures studies requirements requirements protocol Protocol Protocol CMS from CMS Approval
Development
Identify waiver |ldentify waiver Development of |Development of |of Waiver Submit needed
needs from needs from Waiver Amends |Waiver Amends /Amends if Waiver
Waiver Changes workgroups workgroups if needed if needed needed amendments
Identify Law Development
change needs |ldentify Law Development of |Development of |of Law Seek needed
from change needs Law Changes if [Law Changes if |Changes if Law
Law Changes workgroups from workgroups needed needed needed amendments
Identify Rule Development
change needs |Identify Rule Development of |Development of |of rules
from change needs rules changes as|rules changes as/changes as File needed Rule
Rule Changes workgroups from workgroups needed needed needed Changes
Identify State
Plan Change Identify State Plan Submit needed
needs from Change needs State Plan
State Plan Changes Workgroups from Workgroups amendments
Identify MIS Develop MIS Develop MIS Develop MIS Develop MIS Request MIS MIS MIS MIS MIS
IT Support needs Requirements Requirements | Requirements |Requirements changes Development Development |Development Development
Website Website Website Website Website Website Website
Website Development Deployment updated Website updated updated updated Website updated Website updated Website updated updated updated Website updated
2 Ohio MFP Grant Workplan and Timeline 5/14/2007
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TOTAL EXPENDHITURES SFY 2005
By Aid Category, Delivery System, and Category of Service

Aged, Blind or Disabled

ICFIMR Home Waiver Programs Covered Families and Children Yotal Expenditures by
Category of Service Pubtic Private Nursing Facility | Living in Community| ODMES PASSPORT Mental Retardation| HMO Feu For Sarvice Category of Service
Nursing Home % LRI A 1121 S 3633141 8 18821 % (LR VR 23831 8 20918 801§ £.40 3 3717683
ICF & MR {PUBLIC) % 520791 % YT 43.94 1 5% Zi41 5 - 13 - S KRS a00]% 6.0 & #420.58
ICF & MR (PRIVATE) 5 LB 525164 | § F3321% 2281 % Go3i g - § ARLVE -3 - $ a0 8 380 .57
patient 5 356218 HIMAR- Y 155451 & 212.04 | % RERIVEN ) YiZi3 ) 5 82521 % G421% £1.06 5 1,043 08
Hospita! Gutpatient ) 413G 5 61818 27501 § 8427 | % 8868 | % 4683 % UL S FAE R 3Bs k3 43508
Frhysician § 23TE] % 42141 8 478t & Ta48 1 % g1.14] % G216 % 3tz % oouls 3390 5 G5 68
Factaally Qushbiod Heaith Centar % D221% 0501 % 03115 1971 % 1191 8 0521 % 0621 % 508 % 244 5 875
Chinag % 0381 % GHT S 10141 % 12401 % 2083 § 13801 % 3461 § .00 % 152 & 63,348
Dental ¥ h24] s ELR-R TR0 1(% 23414 ThEI|E 638 % 123113 6011% 9.34% k3 T3EE
Drug 1 BH6.089 (% 128319 467511 § 2eATRLS B35S 4085118 40787 { & Go2 5 4114 k3 8184 24
MO 3 & 3 - $ 5 § 00518 % $ 3 .06
Gommumty Mental Health ) 2861 % 5551 % 547 | % 86501 % 24481 % 12421 % 3191 % LA 1523 3 167 24
Alohal and Drug Acdction Services % % % 03213 4921 % 0BT S niz|$ 141§ 1931 % a3 & 160
MR HARILTATION & B2 1% AT S8 S A2 S MNY3 18 149331 % 0511% 1463731 § LR 455 8 338004
Commiseiily Basiec Waiver Serviges $ 41181 & 2RBOLS 208651 % B¥1ls 1.850.011% 925101 % 3702 & 000l 005 % £.602.91
Other Services 5 3 N 3 - & k3 4 3 % 4 -
Home Health 5 - ] - % . & - 5 - 5 - % - 5 - 5 - % E
Advarce Practice Nurse & DIFESG 266§ 36018 27858 140,341 8 64251 % 36641 8 0001 % 144 & 276.86
Physiclogical Lab 5 PRIEE 0207 5% 1331 % 04818 06318 D2t s 817G 001 % 0.83 % 387
tndependent Lats b3 L1008 Q0815 0181 % [Vl IS 66| % 038§ Q1416 DL R .28 $ x ¥
Fatmity Plasung % 2830 8 49615 da818 20818 2511% 691§ 124 )5 RS 1.0 & 2082
Supphes sndd Maedical Equipment b 1967 & 434216 44431 % 194613 1wms8al % 5R05] 3 BOELS 000158 230 & 192.27
Eyeglasses & 03518 0478 07618 06218 8501 % 875§ 46415 aoni$ 041 % 449
Ambulance k3 2H8 1% TS 1847 | & 471§ 174818 8541 & 22318 OGli s 185 k3 B35t
Ambulette % Q8218 44415 1460 1% 483 % 84713 25481 % 2741 % GOl a4 s 7627
Artutatony Surgical Services & D321 5 0451 % Q461 % 1431 & 0818 1451 % DEG] F Gal g .65 H XN
Frivate Dty Nursing 3 0601 % 11343 0321% Q7 L& Be51 8 D241 8 D28l % Gottis 3t 13 4.67
CRNA or Anesthesioiogy Assistant k3 00811 & 0681 % 0011% 0360 % B8zls 5281 § 271 % - % 013 13 1.4
Fhysical Thitagy § 49118 4831§ 44818 284§ 2061 8% 1511 % 434l s 080 151 $ 3958
Speesh Thaorapy & - B 00118 G007 % 006§ G021 % 0001 % 0107 % 000 % .14 % n.33
ChiropractorPodiatristOptomatrst g - & 16613 02718 30 S GR5 611§ 0261 5 b RevE I . 3 t Rt s 74183
Hospice § - $ 02115 130hHe | % 441§ 278t % 1611 S 0657 % GOty s 308 $ 13981
Mursing Home Tharsmes $ 003; % D22l s 130818 06851 % 07508 0361 % R - G s 041 5 1518
Total Expenditures by Dalivery Systems ; & 10,248 7718 B275.71; § 4,707,381 § B67.361 86 4.169.07 1 § 37721818 55879771 § 7761 % 271.36 5 35,859.37

Nursmg Home = SNE + (GFAR
Clinie Services = Chpe Servic
Maental Heaith Chnic Sendos
MFZEEr Mabiltation =
Community Mental Heaith = Man

@

Heaith

s Oigipatient Health Services + Ryl Heallh Services
Mk Cletic Services + MM Oupationt Health Services + MH Rurat Health Services + MH FOHC Services
Aentzl Retardation + MR Suppart Services
ervices + MH Suppont Senicas

Community Bused Waiver Services = Core Bervces War Recipient + PACE Program + Waivered Services + PASSPORT Waiver fll + OBRA MIIEID Waiver + Home Care Faciitator Sves,
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