Overview of MFP Workgroups
(as outlined in the approved grant proposal)

A workgroup lead is the person who leads meetings, develops meeting agendas,
facilitates group discussion, and participates in the discussion. All workgroups are led by
at least one ODJFS staff. A co-lead (sister agency or other) may also be assigned.

A workgroup facilitator is the person who coordinates meetings/locations, keeps the
agenda on track, produces or assigns a person to notes/minutes, and assists in facilitating
group discussion with the workgroup lead. A co-facilitator (sister agency or other) may
also be assigned.

The Housing Workgroup

Purpose: Develop recommendations for all housing-related issues and processes
necessary for successful transition of individuals from institutional placement to
community placement.

Scope as outlined in the Grant Proposal: Increase the Supply of Affordable and
Accessible Housing. Affordable and accessible housing is critical to the success of
rebalancing the delivery of long term care services. Ohio has begun conversations with
colleagues in the Ohio Department of Development and the Ohio Housing Finance
Agency to assist with Ohio’s MFP project. The following strategies are proposed to
increase the availability of accessible, affordable housing for MFP participants:

* Create a “bridge” rent subsidy, using non-MFP funding, to fill the gap while individuals
wait for access to Section 8 or other publicly subsidized housing. We hope to fund this
bridge subsidy with any federal, state, local, or private funds that can be leveraged. The
size of the fund, the dollar amount of subsidies, and the number of people it will support
will depend on the amount of funding generated from these non-Medicaid sources.
Payments from the “bridge subsidy” would end once an individual moves onto regular
publicly subsidized housing or has sufficient income to be able to independently afford
the cost of their housing. The subsidy funds may then be redirected toward another needy
MFP participant.

 Engage Ohio’s local Public Housing Authorities to consider modifying their local
preferences to ensure that MFP participants can have preferred status on the waiting list
for home modifications.

» Use MFP funding to make physical or technological home modifications or purchase
adaptive equipment to facilitate sustained community living.

» Create a comprehensive resource guide to public housing assistance for anyone
assisting an MFP participant in seeking affordable, accessible housing. This information
resource guide will include resources such as: 1) A description of the
“ConnectMeOhio.org” web site and its soon to be developed Housing Annex; 2) A listing
of Public Housing authorities by city and county, including contact names and
information; 3) A listing of all Project Based Section 8 housing projects that have
received funding for the accessible housing set-aside percentage; 4) A discussion guide
for conversations with property owners/managers related to gaining access to subsidized
for home modifications.



Workgroup Lead: Brock Robertson
E-mail: robert03@odjfs.state.oh.us
Phone: 614-466-6742

Workgroup Facilitator: Kim Donica
E-mail: donick@odjfs.state.oh.us
Phone: 614-466-6742

The Workforce Development Workgroup

Purpose: Develop recommendations for provider issues and processes, participant job
placement (including collaboration with Offices under the ODJFS Services to Employers
organization), and use of existing or planned Buy In initiatives.

Scope as outlined in the Grant Proposal: This workgroup has two core tasks: 1.)
Enhance opportunities for individuals with disabilities to find and maintain employment
to maximize independence, contribute to their communities and impact Ohio’s
workforce. 2.) Engage stakeholders in a discussion regarding the availability of skilled
and non-skilled home care workers. The adequacy of Ohio’s home health care workforce
is an ongoing public policy issue that MFP alone cannot solve. The solution will require a
multifaceted strategy including education and training, development of a career path for
these workers, and an adequate minimum wage both within Ohio and at the Federal level.

Workgroup Co-Lead: Biljana Manev, Bureau of Community Access

E-mail: manevb@odjfs.state.oh.us

Phone: 614-644-7130

Workgroup Co-Lead: Scott Layson, Ohio Department of Aging
E-mail: SLayson@age.state.oh.us

Phone: 614.995.0883

Workgroup Facilitator:

E-mail:

Phone:

The Services/Self-Direction Workgroup

Purpose: Develop recommendations for service specifications, provider qualifications,
and criteria/processes for use of consumer-direction within the MFP demonstration.

Scope as outlined in the Grant Proposal: Work will begin by developing the service
definitions and provider qualifications/training specifications for all demonstration and
supplemental services.

Qualified HCB Services will include all medically necessary services contained within
Ohio’s Medicaid state plan and specialty services available to participants in one of
Ohio’s HCBS waivers. These services will be continued, as medically necessary, for all
eligible individuals during and after the conclusion of the MFP demonstration period.
The only service contemplated for addition to Ohio’s existing Qualified HCBS array is



“Community Transition Service” which Ohio plans to add to all 1915 C waivers that
don’t currently include it. (However, until Ohio implements this change, “Community
Transition Service” will be included as an HCB Demonstration Service for MFP.)

HCB Demonstration Services for MFP will include:

a) Independent Living Skills - Mobility training, financial management, community
integration, self-advocacy, skills development;

b) Peer Support - Caregiver support and services management; resource connection,
transition planning and readiness;

c) Benefits Coordination - Assessing potential eligibility and assisting with application
for public and private benefits and programs available in the person’s home community;
d) Housing Locator Service — A one time service capped at $1000 per person, including
activities: identifying potential housing options that meet the individual needs

and preferences of an MFP participant; investigating and arranging rental subsidies;
Enrolling the individual on wait lists for publicly subsidized housing; developing a plan
for visiting the housing and meeting the landlord; assessing the need for home
modification and developing a plan for modification; conducting a final walk-through
and “punch list” post construction to correct any problems before move in.

Additionally, there are four services that already exist within one, but not all, of Ohio’s
1915 c waivers. Ohio will attempt to enroll MFP participants into the waiver that most
closely matches their service needs. To even the MFP structure, the following services
will be added to the appropriate HCBS waiver as demonstration services: Day
Habilitation; Supported Employment; Respite Care; Social work and Counseling;
Nutrition consultation; and Extended Private Duty Nursing.

Supplemental Demonstration Services will include: service animals and adapted home
computers.

Workgroup Lead: Roger Fouts, Bureau of Home and Community Services

E-mail: foutsr@odjfs.state.oh.us

Phone: 614-466-6742

Workgroup Facilitator: Susan Fredman, Bureau of Home and Community Services
E-mail: fredms@odjfs.state.oh.us

Phone: 614-466-6742

The “Rebalancing” Workgroup

Purpose: Develop recommendations for rebalancing issues and processes, including
Ohio’s long-term care pre-admission process.

Scope as outlined in the Grant Proposal: There are two goals to the MFP grant: 1.)
provide opportunities for individuals residing in institutional settings to move to a chosen
community placement and 2.) rebalance the long term care service and support structure
to allow greater flexibility in service delivery (so that individuals can choose the setting
in which they receive services) and make Ohio’s system of long term care services and
supports responsive to seniors and individuals with disabilities. The rebalancing




workgroup is focused on goal #2. This workgroup will begin dialogue around the
following:

1.) What is an adequate supply and distribution of institutional beds? Can funding for
unutilized capacity in institutions really be transferred to HCBS settings? If so, using
what mechanisms and policy changes, and within what timeframe?

2.) How do quality assurance mechanisms compare in HCBS settings and institutional
facilities? How can government authorities measure and assure quality, health and
safety in service arrangements that maximize personal choice and self-direction?

3.) Is there a significant difference in the quality and consumer health outcomes in
agency based service models vs. consumer-directed models?

4.) How can new and expanded capacity for HCBS services and supports be configured
to not increase Medicaid costs? Can some institutional costs be redirected so money
can really follow a person out of an institution?

Because Ohio has various points of entry for long term care services and determination of
need are performed by multiple agencies, a diffuse and sometimes disconnected system
exists for preadmission screening and level of care determination. Scrutinizing “the front
door” to Medicaid funded institutional care is an essential piece of rebalancing Ohio’s
long term care expenditures, and this activity helps to pave the way for money to follow
the person when he or she leaves an institutional setting. Ohio plans to address these
challenges by embarking on a potential redesign of preadmission activities including
functional level of care activities and financial eligibility for Medicaid long term care
benefits including NFs, ICFs/MR, and waiver programs. Needed changes will be made to
Ohio Administrative Code rules and interagency agreements between ODJFS and sister
state agencies as well as to contracts with any external vendors performing aspects of
preadmission activities.

Workgroup Co-Lead: Julie Evers, Bureau of Long Term Care Facilities
E-mail: eversj@odjfs.state.oh.us
Phone: 614-466-9243

Workgroup Co-Lead: Lisa Walsh, OHP Deputy Director’s Office
E-mail: walshl@odjfs.state.oh.us
Phone: 614-466-4443

The Marketing and Recruitment Workgroup

Purpose: Develop a communication strategy and processes for public education,
participant recruitment and referral, and participant training.

Scope as outlined in the Grant Proposal: The marketing and recruitment workgroup will
develop a strategy to identify participants eligible for MFP funded services as well
participants eligible for Access Success. The grant proposal envisioned a broad
population based approach to provide opportunities for individuals leaving institutional
settings via MFP and via Access Success. For discussion purposes, MFP participants
noted in the below workgroup description encompass both MFP and Access Success
participants.



mailto:walshl@odjfs.state.oh.us

Potential MFP participants will be identified utilizing data from various Ohio data
sources (e.g. DSS, MDS). This will include data for all Medicaid enrollees who have had
a continual length of stay in an institutional setting for at least six months during the five
year MFP grant period. This data will be rerun quarterly to identify the changing
potential MFP population throughout the grant period.

The workgroup will be responsible for the development of the recruitment system. MFP
participants will be recruited by a wide variety of individuals and organizations that
comprise Ohio’s existing LTC service delivery systems. This would include
governmental entities such as the Sister State Agencies, Area Agencies on Aging, County
MR/DD and ADAMHS Boards, the Office of the State Long Term Care Ombudsman, as
well as service providers and consumer advocacy organizations such as Centers for
Independent Living, the Arc of Ohio, Aging and Disability Resource Centers, and the
like.

The marketing and recruitment workgroup is also responsible for the development of a
communication and training strategy to inform participants and their families/friends,
providers, case managers, and referral sources of MFP. The strategy developed can then
be implemented via the ODJFS internal procedures developed as a result of the
operational processes workgroup.

Workgroup Lead: Susan McKinley, Bureau of Home and Community Services

E-mail: mckinsO5@odjfs.state.oh.us

Phone: 614-644-6742 (main Bureau number)

Workgroup Facilitator: Kelley Scott, Bureau of Home and Community Services
E-mail: scottk@odjfs.state.oh.us

Phone: 614-644-6742 (main Bureau number)

The Operational Processes (ODJFS Internal Workgroup)

Purpose: Develop recommendations for information technology/payment, referral/ MFP
participant tracking, informed consent, and other operational processes as identified.

Scope as outlined in the Grant Proposal: The internal group, with sister agency
assistance, will develop a central referral and tracking system to manage a universal
intake system necessary to assure consistent referral and data collection across the
programs making up Ohio’s long term care service system. 1/18/2007January 18,
2007The internal group will also:

1.) Make changes as necessary to the current operations of the Access Success Project.
2.) Build the infrastructure to track MFP participants to assure appropriate fiscal coding.
3.) Develop and manage the proposed contracts to a.) manage the transition costs of
individuals who do not meet the functional eligibility of an HCBS waiver (Ohio’s Access
Success Project) and b.) interface with Medicaid on claims for individuals participating in
the MFP Project including the role of fiscal intermediary for the Community Transitions
service.




4.)Develop an MFP technical assistance center.
5.) Implement marketing strategy.
6.) Manage MFP communications (e.g. website).

Workgroup Lead: Kelley Scott, Bureau of Home and Community Services

E-mail: scottk@odjfs.state.oh.us

Phone: 614 466 6742 (main Bureau number)

Workgroup Facilitator: Lesli Anderson, Bureau of Home and Community Services
E-mail: anderl04@odijfs.state.oh.us

Phone: 614 466 6742 (main Bureau number)
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81" Meeting Topic: MFP Planning & Advisory Group
%& Date: Thursday, January 18" 2007

‘Jator

Time: 2:00 to 5:00 pm

Location: State Library of Ohio
274 East First Avenue
Conference Room D

Meeting Notes:
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Meeting Topic: MFP Planning & Advisory Group

Date: Thursday, January 18" 2007

Time: 2:00 to 5:00 pm

Location: State Library of Ohio

274 East First Avenue

Conference Room D

Action Item

Person Responsible

Deadline




ODJFS/Office of Ghio Health Plans
MFP Planning & Advisory Group
CHARTER

Purpese/Mission: To plan and advise the Guidance Team: TBD
implementation of Ohio’s Money Follows the
Person (MFP) Demonstration

Sponsor: Erika Robbins, Assistant Deputy Director, Office of Ohio Health Plans

Background: Ohio’s proposal was selected for the CMS Money Follows the Person Rebalancing
Demonstration. The MFP Planning & Advisory Group is one component of Ohio’s MFP planning
and implementation structure.

The MFP Planning & Advisory Group and related work groups are advisory to ODJFS, not decision
making bodies. This is necessary since this is a Medicaid grant and ODJFS cannot delegate its
ultimate authority as the single state Medicaid agency. However, ODJES and sister state staff will
work diligently to seek and reflect as many of the recommendations made by the Planning &
Advisory Group and related work groups as possible in final decisions about how MFP is
implemented.

Boundaries: Ohio MFP Grant Proposal and MFP Operational Protocol as approved by CMS, 2004
Ohio Access Plan or subsequent updates, OHP Strategic Plan, budget restraints, Ohio Revised Code
Ohio Administrative Code, Martin and other applicable lawsuit settlement(s), federal Medicaid
requirements and CMS waiver requirements

b

Key Tasks:
= Design the required MFP operational protocols from work produced by the MFP Issue
Workgroups.

* Finalize recommendations made by the MFP Issue Workgroups.
* Staff the following MFP Issue Workgroups:
o Housing - develops recommendations for all housing-related issues and processes
o Workforce Development — develops recommendations for provider issues and
processes, participant job placement (including collaboration with Offices under the
ODIJFS Services to Employers organization), and use of existing or planned Buy In
initiatives
o Services and Self-Direction — develops recommendations for service specifications,
provider qualifications, and criteria/processes for use of consumer-direction within
the MFP demonstration
o Marketing and Recruitment — develops a communication strategy and processes for
public education, participant recruitment and referral, and participant training
o Rebalancing — develops recommendations for rebalancing issues and processes,
including Ohio’s long-term care pre-admission process
o UOperational Processes (ODJFS Internal Workgroup) — develops recommendations
for information technology/payment, referral/ MFP participant tracking, informed
consent, and other operational processes as identified
= Coordinate activities and documentation with the ODJFS Office of Ohio Health Plans to
meet CMS requirements,

draft January 12, 2007 i




ODJFS/Office of Ohio Health Plans
MFP Planning & Advisory Group
CHARTER

Guiding Principles and Ground Rules:

¢ All meetings are open to the public. Any person is welcome to attend and listen to the
discussion.

» Every effort will be made to assure that the MFP Planning & Advisory Group and all related
work groups are representative of a variety of interests relevant to each topic. State staff will
invite participants in all work groups but will take liberty to recruit or select participants to
attempt to achieve equal representation of different interests.

*  All meetings will be led/facilitated by state staff who will also keep minutes and post
relevant information on an internet web site.

e Anagenda will be used for each meeting and will be distributed to group members at least 48
hours prior to meeting. Each agenda will include time for work group leads to present
progress, issues, and recommendations from each work group.

¢ Minutes from each meeting will be produced using a standardized format and distributed to
group members within 3 business days.

* Additional ground rules will be established by the group as needed.

Estimated Date of Completion: through Ohio’s MFP grant period

Meeting Frequency and Duration: minimum every month, more frequently as needed

Meeting schedule to be determined by the MFP Planning & Advisory Group.
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