Ohio Children’s Trust Fund
Strategic Plan Supplement

Activities to Achieve Goals

Goal 1: Educate and Empower Communities (Strong Communities)

e Prioritize cross system engagement at state and local levels focused on enhancing
community support for children and families.

e Ensure that programs and materials are available in a variety of languages that reflect
community demographics.

e Engage entire community in building protective factors to support families and children.
Goal 2: Strengthen Families (Health Families and Safe Children)
e Provide a network of parent support within each community.

e Ensure all programs identify the importance of a father’s role in the family unit and
actively seek father engagement.

e Ensure cultural competency in all prevention programming.

Goal 3: Expand Prevention Advocacy and Engagement (state and local prevention
network)

e Establish strong partnerships with all stakeholders invested in the prevention of child
maltreatment.

e Coordinate statewide networking meetings for state and local providers to ensure cross
system collaboration and engagement to further the child maltreatment prevention
agenda.

e Sponsor training and technical assistance to child welfare and early care and education
professionals on advancement and incorporation of protective factors into appropriate
curriculums.

e Establish clearinghouse of child maltreatment prevention resources on the Ohio
Children’s Trust Fund website.

e Provide training and technical assistance to grantees to promote implementation of
evidence based and/or promising practices programs and to ensure appropriate evaluation
practices and techniques.



e Establish partnerships with multiple private entities to promote child maltreatment
prevention.

Goal 4: Create and maintain a strong OCTF infrastructure (money, people,
processes and outcomes).

e Deliver a statewide needs assessment that clearly identifies areas of need, target
populations, and identifies successful trends in addressing the identified areas.

e Partner with public universities on evaluation.

e Develop and maintain a public/private funding portfolio to implement the strategic plan.
e Research additional sources of state revenue.

e |dentify and maximize federal and state funding resources.

e Increase available leveraged funds for CAPTA Title Il Grant.

e Advocate for increased state investment of available resources for prevention of child
maltreatment.

e Demonstrate a commitment to Continuous Quality Improvement (CQI) through
implementation of a CQI system.

e Request state audit to ensure appropriate financial and programmatic accountability for
public stakeholders.

e Invest in building a stable, educated and effective board.
e Build capacity for evidence based and promising practice programs in Ohio.

e Complete statewide needs assessment and logic model tied to outcomes for state and
local prevention programming.

e Invest in qualitative and quantitative research of local promising practices.

e Utilize available data sets to measure impact of programming.



